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Introduction

by Scott Adams

Dilbert appears in 2,000 newspapers and is translated into 23 languages in
70 countries. There are over 20 million Dilbert books and calendars in
print.



When I sat down to organize this twentieth-anniversary book, I wondered
how best to tell the tale. I knew I could do it in a variety of ways. But |
thought the most interesting way would be to explain the unlikely combination
of events that put me, and then Dilbert, in the right places at the right times.
Let’s start at the beginning.

1957 — Born

You can never be sure how much of what you become is due to nature versus
nurture. My mother was a successful landscape artist in her spare time, so |
probably inherited some of her artistic DNA, evidently mutated. I also have
my dad’s sense of humor and his economical way with words. The building
blocks for Dilbert were in place early.

I probably got my stubbornness from both sides of the family, which I prefer
to call persistence. My parents’ work ethic was also baked into me at a young
age. | come from a long line of hard workers who believe that having only one
full-time job per day is the same as slacking.

1963 — Peanuts Books

My uncle owned a farm just up the road. When we visited, I would head
straight for his collection of Peanuts paperback books. I became obsessed with
them, even before I could read or under-stand them. They had the x-factor.
There was just something about them that was special and amazing. 1 was
hooked for life.

My parents always told me I could grow up to be anything I wanted to be. |
decided to grow up to be Charles Schulz. Surely the world had room for two
of him. And after all, how hard could it be? You draw pictures, you write
some words —it seemed like easy work to me. And from what I heard, the pay
was good. I decided to start right in on my new profession.



Between the ages of six and nine, I drew a comic featuring creatures I named
Little Grabbers, which was the phrase my dad often used to describe children.
I imagined my characters as the tiny gremlins who were responsible for all the
things that went wrong in the house and had no other explanation. My mother
saved my early drawings from that period.



Here, we see the Little Grabbers leaving the phone off the hook, spilling ink,
and causing trouble. In the masterpiece on the previous page, the Little
Grabbers are accelerating the decomposition of a flower arrangement. Luckily
they have their own helicopter for this sort of work.



By about the age of eleven, I was influenced primarily by #/AD magazine, and
by the single-panel comics in other magazines. Drawing single-panel comics
didn’t look that hard, so I tried making some of my own. In this hilarious
work, a hunting dog fails to notice a rabbit.
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In this knee-slapper, a prisoner tries to tunnel to freedom with a spoon, and
hits oil. It’s sort of a good news-bad news situation. I was not yet a master of
perspective.

Around this time I acquired a book on cartooning. I spent countless hours
with it, often practicing the drawing of human hands, which are especially
hard to get right. That’s part of the reason Dilbert characters have five digits on
each hand while most comics characters have only four. Once I learned how
to draw hands, I didn’t want to squander that ability on four-digit mutants.



I can trace Dogbert’s origin back to my own family dog, Lucy, who was
mostly beagle. Lucy never once came when called. And she was indifferent to
everyone in the family except my mom, who fed her. In the drawing on the
left, they are enjoying some quality time. It is no coincidence that later I
developed a dog character with floppy ears that disdains humans.

1967 — Cereal Box Contest Winner

One day I noticed a contest on the back of a cereal box: draw a picture of the
geyser Old Faithful, and you could win a TV. There were also a number of
runners-up prizes, including some cool-looking cameras. I entered the contest,
confident I would win some sort of prize. My mother noticed my misplaced
optimism and cautioned against getting my hopes up, explaining that
thousands of kids would enter the contest, and only a few would win prizes. I
remained confident despite the warnings, in a way that only people with no
life experience can be.

I won a camera. The camera was made entirely of plastic, but it worked. I was



thrilled. I started to suspect that beating long odds wasn't as hard as it seemed.
This became a pattern that repeated itself throughout my life.

1968 — The Golden Egg

Our small town held an annual Easter egg contest. Eggs labeled with various
monetary amounts were hidden in a large field. The grand prize was the
Golden Egg, worth ten dollars, which was big money for an eleven-year-old in
those days. I boldly predicted that I would be first among the hordes to find
that Golden Egg.

By pure luck, I found myself in the right place at the right time. I walked to a
particular spot in the field, on a hunch, looked down, and there it was: the
Golden Egg. The local newspaper published a picture of me posing with the
Golden Egg. I tasted fame for the first time, and liked it. Again, beating long
odds seemed easier than everyone kept saying. It was time to raise my sights,

to try something bigger.

1968 — Famous Artists Course for Talented Young People

I applied for the Famous Artists Course for Talented Young People. It was a
correspondence course for wannabe artists. My mother saved my application
in the attic all these years. Here it is, so you can judge how much talent I had
(or didn’t have) at a young age.



Tell us about yourself

Datn.'n'@-{'_. 3'} 11 ]

Name ISLOﬁMM\A_
SHPEET Ciry..L-J.j-tAJ\m-\. _ State N L Zip VA4 (s

PhoneMo... ... ... Age J\. . . ..

Please answer all the questions below. Your answers will help us greatly in judging your talent and pes-
sibilities in the field of art. g

1. What school do you urlend‘n'[,nl;ﬂ&oﬂﬁ HM}W : Grode . ‘P
2. How long have you been interested in art? aﬂrm_n'.t b P /v_MM_

3. Do you study art in school? Ad_ﬂ.zh./ e . How much time per week? 4 & M\j\i‘,

Do you take any other art closses? . AMe® ... Where?

'S

. Check the types of art which interest you most:
Still life []  Stery illustration [[] Landscapes [] Mogazine covers [] Greeting cards []  Flowers []
Design and layout [] Political cartoons []  Animal drawing [L¥ Sports cartoons [ Advertising illustration []
Human figures [] Fashion drawing [[] Marine subjects [] Calendar art [] Portraits [] Posters [
Advertising cartoons [[] Cartoon strips jff Magazine cartoons []  Television art []

Others T e e

5. Check what mediums inferest you most: Ol painting [] Watercolor [] Pen and ink i Pencil [

Others
&. Who are your favorite artists? . PjL Lea F.!P -
7. Are you willing and able to study at home and work by yourself?. /&JLA_ s

8. Can you accept sincere criticism of your work? Ag"‘_“« e

9. Why would you like fo become an artistt.. 31 could. rt o c*,a?nl\' ke whem d
g Adan o & Like Fo Ao, i



3 Your ability to observe

Complete the oulline sketch alongside the originel, wsing @ soft pencil. Before you begin, study
the pencil lines and shading in the original drawing. Motice which areos are dorkest and which
are lightest. Also note the character of the pencil work.

4  Your imagination in developing o picturs idea
Complens thit dhanh by sddng whonpws fjaras 8 shppin pow thish will balp 1o vl o= ivieresd
Ing pitwen, Drw thom with Bgi soslies b tharis in the bt sl Yow might dhow woms Bos repairing
Tha cor, o pusking i bome obier o beashdows. Tou rovld sham Qrasden badng gies hat Gint sniiting ‘B
vhide b 0 bl el D brpi b gl paag 24 8 werfiag dote b oserhar o et peer imegisetien
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5 Drawing textures and surfaces

Complete this londscope picture by adding textures. Below the picture we shaw you
the textures of seme of the objects in it — grass, rocks, the tree trunk, and folioge — and
how to draw them 1o complete an sffect of realism. You may draw the fextures of other
things, such as the rutted end pebbly surface of the road. A soft pencil can give you all o
the textural effects you desire, Don't make all of your textures equally light or dark. For /ﬁ
example, @ plain white iky would help 1o bring out the dark rough bark of the tree. Grade,

ratain the srie of form undernsath his fur, o3 well a3 his gay, animated spirir. Grode




Nece %'WJ Yove; and 7@/7

& Animal drawing — animatien

Complate the owtlined drawing of the dog by giviag him hit full caat af halr, as In the g 7L_
smaller drawing. Use o soft pendil for shading. Try to draw the puppy in full tose and
retain the swrie of form underneoth his fur, o3 well as his gay, animared spirir. Grode __________

NORMAL ANGRY SURPRISED AMUSED

7 Your ability to create expression

Abave you ses four cortoon facer. The First one is an example of o e
nermal expression. Draw on the other three faces your own version of
the expression printed under sach one. Don't try to draw detailed fea- A
tures. The idea is to create expressions with o few simple lines, as in the

Gradee e

. Bt




8 Your humer and imagination \(U\"ﬁ ’l/
Complate the sarteon by adding whatever ather fsatures or obiscts you think are ?

nocessary fo create o funny situation. Let your imagination have free rein, Don't warry
about imitating the style of the original drowing. This is ot a test of drawing, but of
your Imaginotion and sense of humar.

9 Creating characters

Above you e a sumber of different characters in various poses and ocilans, In the
ipace below, oreate three er Taur of your own charosters, Fesl Free to exoggerate the
featuras of the head, the body, or the aclion to make your drowings interesting or funny,
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Grade

10 Your crective talent
T Make an original drawing or picture of any subject you wish in
| the space above — net on o separate cheet of paper. It can be o
figure; landscape, a sfill life, an animal, o carteon, or anything
slsa you ehosss. Use penell ar pen and ink or watercoler. Your
| drawing will indicate your imagination and originality. Don't be
o cancerned if your drawing doesn't have o “prefessienal leck” —
1 just have fun deing it

¥ . 2

Mail your talent test
without delay to: Famous Artists School
Westport, Connecticut 06880

Your Overall / C /
T:Iuem T:si Grade is 67}# W

pmitted
basis o 10 T Cion Sigh
On ™0 talentiesla the “‘,?J
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From the office of the Director

FAMOUS ARTISTS SCHOOL

Westport, Connecticut ossap

Thank you for completing this Talent
Test and sending it to us for our comments.
For a person of your age you did well with
it. However, the Famous Artists Course
for Talented ¥oung People is for students
older than you.

All of our courses in the Famous Artists
Schools are carefully designed so that they
can be clearly understood by the students
who enroll in them. We do not feel that it
would be fair to you to ask you to study a
course which has been created for older
boys and girls. We want everyone who takes
our course to learn as much as he (or she)
can from it. For this reason you should
wait until you are twelve years old before
you enroll.

In the meantime, you can improve your
ability by drawing and painting whenever
you have the opportunity.
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I got an okay grade on the application, but I was rejected by the school
because | was too young. Above is the rejection letter that broke the news to
me. [t was the day I learned you can’t always find the Golden Egg just
because you want to.

I soon abandoned my dreams of becoming a famous cartoonist. And I started
to learn that unlikely things are indeed unlikely. I adjusted my goals to
something that seemed more attainable. I looked around my town and learned
that exactly two people had high incomes. One was the only doctor in town,
and the other was the only lawyer. I didn’t like touching other people’s guts
and tendons and Whatnot, so | set my sights on a career in law.

1975 — Graduated High School

There were only about forty people in my graduating class, and I had known
most of them since kindergarten. My world was small, so it wasn’t hard to be
in the top ten at any particular activity. The guy who jumped center on our
basketball team my senior year was 5'6”. The small-town experience made
success seem attainable. If you wanted to be the best in town at one thing or
another, your chances were excellent because it was unlikely anyone else was

even trying hard.

I was one of the top students in my tiny class, but opted to not take chemistry
or physics in high school for reasons that make a fascinating story, but don’t
fit with this one. Skipping upper-level science classes was an unwise move for
someone planning to go to college. But in a strange twist of fate, it turned out
to be the luckiest unwise move of my life.

The only other course offered during the period when chemistry was taught
was typing. At the time, typing was thought to be a skill reserved for future
secretaries. The typing class was a lot easier than chemistry, and I got an A.
The people who took chemistry didn’t do so well. No one got an A in that
class. That tiny difference allowed me to graduate as class valedictorian. I won
a few scholarships and applied for colleges that weren’t too far from home.

I don’t recommend that anyone follow my example. But it needs to be said
that as an adult, | rarely use chemistry. However, 1 have authored several
books, while simultaneously writing and typing at about ninety words per
minute. Sometimes doing the wrong thing works out.



19756 —Hartwick College, Oneonta, New York

In college, I majored in economics, partly because someone told me it was
good preparation for law school, and partl_y because I wanted to understand
how money worked. It seemed as though it would come in hand_y no matter

what I did. And it did.

I took one art class in college, primarily because I thought it would be easy. It
wasn't. | got the lowest grade in the class, and deserved it. The other students
were talented artists who could draw a bunch of fruit on a table so well it
made you hungry. My drawings looked like something you see on prison
walls.

In my senior year of college, I went to a job interview in Syracuse for an
internship at an accounting firm. The interviewer dismissed me without
talking to me because | wasn’t wearing a suit. | was so naive that I thought my
casual clothes were just fine for an interview at an accounting firm.

On my way home, as | was driving along a new highway with virtually no
other traffic, the engine on my beat-up Datsun 510 quit. It was February, at
night, and snowing, and I hadn’t brought a coat because | ﬁgured I would be
sprinting from car to building and back. I managed to pack a whole lot of
stupid into that one day.

There was no civilization in sight, no streetlights, and no traffic. I knew I
couldn’t go back the way I came, because I would freeze to death, literaﬂy,
before reaching civilization. I hoped there were homes along

the road ahead of me, near enough for me to reach on foot. It was my best
shot, so I decided to run in that direction.

As I ran, my extremities started freezing. My feet felt like blocks of ice
pounding the frozen road. I thought I had a good chance of dying that night. I
ran as far as I could, then stopped, froze some more, and ran again. As I
approached exhaustion, I promised myself that if I lived, I would sell my car
for a one-way ticket to California and never see another (expletive deleted)
snowflake as long as I lived.



After an hour of running and freezing, headlights appeared over the horizon. |
flagged down a station wagon. A shoe salesman saved me and gave me a ride
back to campus. Upon graduation, a few months later, I traded my car to my
sister for a one-way ticket to California. I haven’t been in snow since.
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Ansther Person s Added to the SYShM

1979 — My First Job

In California, I stayed with my brother and looked for a job where my degree
in economics had some value. Crocker National Bank, in San Francisco, hired
me as a teller. I was robbed twice at gunpoint in a four-month period, and
realized that management was a safer place to be.

| got Into a management training program after I sent some suggestions for
improving profits to the senior vice president. The suggestions were naive and
impractical, as he informed me with a grin, but he liked the way I made my
case. | had included some wry humor in the write-up, and my sense of humor
reminded him of someone he loved: himself. He took a chance and put me in
the management training program.



Hmm____ COUIa be

another  bug in
the  system...

Over the course of the next six years, | was a management trainee, computer
programmer, budget analyst, commercial lender, product manager, and ﬁnally
a supervisor of a small group of analysts who negotiated contracts, wrote
business cases, and tracked budgets. I can say with all appropriate modesty
that [ was incompetent at all of those jobs, primarily because I never stayed in
one position long enough to develop any skill. At least that’s my excuse.

SERVICES MANAGEMENT DIVISION NEWSLETTER

DIRECTIONS

A publication for Services Management Division employees
Volume 3, Number 1

Uncovering the Moles

see inside




Several of my jobs at the bank involved making presentations to upper
management. | seasoned my presentations with comics to keep the audience
awake, and to have a business reason for sitting around drawing comics at
work. My comics weren't funny in the ha-ha sense, but the_y reminded people
of their jobs, and that seemed to be enough. I believe my first published comic
was the mole I drew for the cover of the company newsletter.

TLASHA DONOR CENTER

wait, maybe
there’s ansther
way...
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At about this time, I started drawing two characters more than others. One
was a guy with glasses who would later become Dilbert. The other was a dog
that was loosely based on my old family dog, Lucy.

In my early drawings, the character who would become Dilbert had no
necktie. But other characters did. I came across the old drawing below from
pre-Dilbert days showing perhaps the first upturned necktie I ever drew. I
have no memory of why or when I first drew Dilbert with the upturned tie,
but the next comic foreshadowed it.



1983 — MBA

I had ambitions to reach upper management at the bank, but to do that I
needed an MBA from a good school. I set my sights on the University of
California at Berkeley, which had an evening program the bank was willing to
pay for. As it turns out, “free” was the exact price I could afford, so that plan
suited me.

The only problem was that a few years earlier I had taken the required
aptitude test for a master’s degree in business (called the GMAT), and only
scored in the top seventy-seventh percentile. That was nowhere near the level
I needed to get into Berkeley. I needed to be somewhere above the ninetieth
percentile, I figured.

At about this time | was experimenting with something called affirmations.
The idea (admittedly whacko sounding) is that you can manifest your destiny
by writing down your specific goals fifteen times a day. I had tried it a few
times that year, on some personal goals, and was shocked at the coincidences



that seemed to pile together to make the goal happen.

Assistance and Advice

I should digress at this point to note that | am among the most skeptical people
you could ever meet. I don’t believe in ghosts, magic, ESP, Santa Claus,
UFOs, horoscopes, or religion. My best guess as to why affirmations appear to
work 1s that they help you focus, and perhaps that makes you think sharper,
or try harder, or notice opportunities more easily than you would have
otherwise.
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This  could be you

Or perhaps selective memory is at work, and I somehow forgot the times that
affirmations dwn’t work. 1 was alert to the illusion of selective memory while
trying affirmations, but I still can’t rule it out. I want to be perfectly clear that
[ am not claiming affirmations have magic powers, or even that they work. I'm
simply describing my story. And part of that story involves experimenting
with writing my goals every day.

I ended up making a foolish bet with a co-worker who was taking a class to
prepare for the GMAT in a few months. She had scored somewhere in the
upper eightieth percentile the first time she tried and hoped to improve on
that. | made a bet with her that I could beat her next (presumably improved)
score by doing nothing but study the practice books and take the test again.
This was an unwise bet, because the experts agreed that practice wasn't likely
to improve my score as much as | needed mine to improve.

So I picked a specific goal that seemed high enough—the ninety-fourth
percentile —and I did my affirmations daily: “I ‘Scott’ Adams will score in the
ninety-fourth percentile on my GMATS.” I visualized seeing the 94 on the test
results. | also studied the practice tests, and consistently scored about the



same as on my original test. Things weren't looking good. But I took the

GMAT again and hoped for the best.

Some weeks later, I received a letter containing my test results. I opened it,
and looked for the box I had visualized with a 94. And there it was. Exactly
9.

I reiterate that I don’t think magic was involved. I'm simply describing the
events as they happened. It is relevant in the story of Dilbert’s origins because
it changed forever my view of what was likely and what was not.

I applied to the University of California at Berkeley’s evening MBA program
and was accepted. For the next three years, I worked days, took classes at
night, and did homework during all the cracks in my schedule. It was the
hardest three years of my life, but also, as you will see, a key to Dilbert’s
success.

As I neared the completion of my MBA program, | expected greater
opportunities for promotion. This time I was in the wrong place at the wrong
time. The media had recently discovered that my employer had virtually no
diversity in management. When an assistant vice president position opened
up, and | was an obvious candidate for the spot, my boss called me into her
office. I was the most qualified candidate for the position, she explained, but
because of pressure to be more diverse, there was no hope for another generic
white male to get promoted any time soon.

I updated my resume, hoping to find a company that would value me for my
abilities. The only offer I got was from the local phone company, Pacific Bell.
The money they offered was good, the commute was reasonable, and I took
the job. Within a few months, every person in my old group at the bank had
been downsized.

1986 — Career Turning Point

At Pacific Bell, I completed my MBA and did my best to act and talk like an
up-and-coming senior manager. Apparently my act was convincing, and I was
soon added to what they called “the binder” of people who were ready for
promotion. One day my boss called me into his office and informed me that



while I was indeed management material, the company had been getting a lot
of bad press lately about their lack of diversity in management. He noted that
promoting me would only make things worse.

You might think this was a bad day for me. But you would be wrong. Because
the day you realize that your efforts and your rewards are not related, it really
frees up your calendar. Suddenl_y I didn't see the need to come to work so
early, or to stay late, or to work hard. I had time for hobbies. I worked on my
tennis game, and [ started drawing comics for my own amusement. The
doodle on the left came from that era.

One day I decided to see if I could get my comics published. I didn’t care what

publication printed them. I just wanted to get paid for cartooning, and to feel
as if I was doing something that had upside potential, unlike my job. But how
do you become a cartoonist? I had no idea. So I started my affirmations again,
this time focusing on becoming a cartoonist.

In pre-Internet days, figuring out how to do something out of the ordinary
was a challenge. In a strange twist of fate, I came home from work one day,

and found myself in the right place at the right time. I started flipping through



the channels on TV and noticed the tail end of a show about cartooning. As
the closing credits rolled by, )| grabbed a pen and paper, and wrote down the
name of the host: Jack Cassady.

I wrote a letter to Jack Cassady, asking a number of questions about starting
a career in cartooning. | asked about materials, and where and how to submit
comics. He responded with a two-and-a-half-page handwritten letter that was
packed with tips.
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Child pf‘adiay born n the wvong era

Armed with this advice, I bought the 7986 Artwst's Market book, which told me

how and where to submit comics, and I started drawing. I soon learned that
the New Yorker magazine and Playboy paid the most for comics. So I focused on



drawing off-the-wall comics for the New Yorker, and naughty comics for
Playboy. See if you can tell which are which.

Sorry, T just qave at the orifice

Playboy rejected my comics with a form letter. They made the right decision.
The comics I submitted were dreadful. (Years later, when Dilbert hit its peak, 1
was the subject of a Playboy interview, and got on the party invitation list for
the Playboy Mansion. But I never attended because I couldn’t imagine myself
hanging out with Playmates and sweating through my pajamas.)
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The aar God Jdiscovered handball

The New Yorker magazine rejected me too. I think we all know they made the
right decision.



FUNNY BUSINESS '

the ART in

JUNE 4, 1987

WDEN

SCOTT ADAMS
1143 LAKE ST.
SAN FRANCISCO, CA. 94118

DEAR SCOTT,

I WAS REVIEWING MY "FUNNY BUSINESS..." MAIL FILE WHEN I
AGAIN RAN ACROSS YOU LETTER AND COPIES OF YOUR CARTOONS. I
REMEMBERED ANSWERING YOUR LETTER.

THE REASON I'M DROPPING YOU THIS NOTE IS TO AGAIN
ENCOURAGE YOU TO SUBMIT YOUR IDEAS TO VARIOUS PUBLICATIONS. I
HOPE YOU HAVE ALREADY DONE SO AND ARE ON THE ROAD TO MAKING A
FEW BUCKS AND HAVING SOME FUN TOO.

SOMETIMES ENCOURAGEMENT IN THE FUNNY BUSINESS OF GRAPHIC
HUMOR IS HARD TO COME BY. THAT'S WHY I AM ENCOURAGING YOU TO
HANG IN THERE AND KEEP DRAWING.

I WISH YOU LOTS OF LUCK, SALES AND GOOD DRAWING.

SINCERELY,



So I gathered up my art supplies and put them in a closet. I felt okay about my
effort. I tried as hard as I knew how. I didn’t expect everything to work out
the way I wanted. I decided to move on. I figured affirmations didn’t work
every time.

A year later, out of the blue, I got a second letter from Jack Cassady. This was
especially odd because I hadn’t even thanked him for his original advice. Why

would he write a second letter after so much time had passed? Here's why.

Somehow he knew I needed the encouragement. He saw something in my
work that Playboy and the New Yorker didn'’t see. In fact, I didn’t see it myself. |
think you will agree that my talent was well hidden in that period. But Jack
saw it. His letter accomplished exactly what he intended. I got out my art
supplies and started drawing again.

During this period I was drawing pre-Dilbert and pre-Dogbert comics on the
whiteboard in my cubicle, complete with witty captions about workplace
happenings. Cartoons naturally draw attention, and soon my co-workers were
asking the names of my two regular characters. I didn’t have names for them,
so | held a “Name the Nerd” contest on my whiteboard. My co-workers would
trickle in during the day and write their ideas for names. The suggestions were
traditional nerd-sounding names. None of them stood out. Until one day, my
ex-boss, Mike Goodwin, walked in, picked up a dry erase marker, and wrote

“Dilbert.”

This was one of those moments when you feel as if you can see the future. I
ended the contest immediately. It felt as though I was learning this character’s
name, not naming him. The name Dilbert fit him so perfectly, )| literaﬂy got a
chill. I have a vivid memory of that moment, because it felt as if something

special had just happened.

Later, I named Dilbert’s dog on my own. I wanted the dog’s name to have
some connection to Dilbert’s name. So naturally, I named him Dildog. (Yes,

really.)

At about this time, my friend Josh Libresco noticed in the local paper, the San
Francisco Examener, a contest for people who looked like their dogs. Readers
were encouraged to send in photos posing with their dogs, and the best ones
would get some sort of prize. Josh suggested that I send in a drawing of



Dilbert and Dildog. After all, they looked sort of similar.

In retrospect, this was a ridiculous idea, since the contest was specifically for
photos. For some reason, that didn’t stop me. But I knew I had to change
Dildog’s name to something more newspaper-friendly. That's when Dildog
became Dogbert. This is my letter and entry.

Dear Susan,
Hefe is my enfry for the This Worlds Pooch fOwner  Look-atike Contest. T
don't own a camera, buf forfuna‘ﬁ:'.y My daj dees some skzh:h'mﬁ,
50 he whipped Together this p_ortm.;*,

Dilbert and DogberT

Address
Thanks for [elfing

Dilbert and Doﬁbgﬂ' me  borrewd +his

necktie.

Clo Scéll Adams

DO!."f Move,
I think we
Can Wwin this

For some reason, my drawing was selected for publication among a page of
photos of people who looked like their dogs. In retrospect, they probably
thought [ was a twelve-year-old kid, based on the artwork, and ﬁgured 1t was
cute. But the reasons didn’t matter to me.

My comic was published 1n a newspaper. My co-workers congratulated me. |

liked the feeling. And I wanted more.

I knew that practice was essential. You don’t get good at something by sitting
around hoping. So I started waking up every morning at 4 A.M. to work on a
series of comic panels, in something of a comic book form, that featured
Dilbert and Dogbert. 1 spent two hours every morning developing my
drawing and writing skills before heading to my day job. Here is the very first



comic form of Dilbert and Dogbert. At the time, I believed puns were the
highest form of humor. Please forgive me.



[

o Hralons,

elecfram

of
imgs that g0 "PRIZEEA”.

JenEy iy T BDejinsind.....

IM; gafage betsmes o

M‘dvz.';n
i Y
Belbert's




TH ety vare] 4
the id whe
aletays feminded |o
fie Feacher ta




Good [uck Finding
fo Oeacle of
Saint Dok
withst ws

Did you ever Fead
Gullibiey Travels T
Yo mean

e

M T ke is
Thii Swine
wemy ke

Leshs NiKe o %35 pratocsl
eaverter multiplened fo a




Can you fell vs
whefe we can get
gemething o eat i

Fint yew netd o teass-dimesional
biwin sprwnkler... .

Dh groat onache of
Sant Bk, fell ws
bewr we can get
back fe owr
oun dimension.







| Bo v eier get to 3 "4\1..‘ <3
fuinking et moghe ot This wey to thel
whalt [ife i3 being Demisted lizands

wrtched and masipuiated
by some demgnted vizer) M'MM hde oo ot
/ okl

ard his Furry sidels afotm i
5 furry sidelisk Ao Hih o shart ke

ramed Boffy 7

I
. W this
) D (2] s
Fghtt Eistric |
LT,
ES
et
- -




1 demt meam
To bt 4 westel,

———

| But fhis

| P Fie

just seeees
fo be min

@
A




1988 — Submitting to Syndicates

I liked these two characters, Dilbert and Dogbert. Inspired by Jack Cassady’s
letter of encouragement, I decided to set my sights high and submit my comics
for syndication in newspapers. It didn’t cost much to try, except some paper
and ink and postage. I put together about fifty comics based on Dilbert and
Dogbert, and sent them by mail to the addresses in the 7986 Artwts Market
book. Below is a portion of my original Dilbert submission package.

DILBERT

BY SCOTT ADAMS

COPYRIGHT (C) 1988, SCOTT ADAMS



BOUT THE M1 RIP

Dilbert
SYNOPSIS:

Dilbert is an engineer. He is about thirty, and works at an undisclosed high-tech
company in Northern California. He lives with his dog, Dogbert, who bears a
striking resemblance to Dilbert (including glasses and the ability to speak).

Dilbert is very intelligent and kind-hearted, which makes him particularly ill-
suited for life on this planet.

Dogbert is also intelligent, but with a cynical edge. In contrast to his master,
Dogbert has such a simple, yet keen understanding of human nature that his
perceptions seem ridiculous to Dilbert.

MARKET RESEARCH:

The enclosed sample cartoons have been reviewed with dozens of people, many of
whom are not personally known by the artist. Most of the interviewees were baby
boomers, with a few more women than men.

Without exception, the response has been positive. All people interviewed
thought that Dilbert was of syndication quality.

Interestingly, there was a tremendous diversity of feeling about specific
cartoons. Each cartoon made at least one person’s "best” list, but was equally
likely to be in another person's "I don't get it" list.

The "Devil series”, for example, evoked especially strong feelings, in opposite
directions.

Based on interview responses, only two strips were discarded from the original
fifty drawings because they did not get a good enough response. (And one of them
was on several people's "best" list).

The only noticeable common denominator of people's reactions was that the strips
which include Dogbert are more likely to be appreciated.



Scott R. Adams

OBJECTIVE

Syndicated cartoonist for daily newspapers.

PUBLICATIONS

Dilbert cartoon character first appeared in the This World section of the Sunday
San Francisco Examiner, 9/27/87, as a surprise winner of the Pooch/owner Look-
alike Contest.

Princeton Club of Northern California Newsletter, November 1987 and
December 1987,

Crocker Bank Directions newsletter, September 1983, and June 1985.

EXPERIENCE

6/79 - 4/86, Crocker National Bank

Worked in a variety of positions, including: Branch Operations, Commercial
Lending, Product Management, Computer Programming, Budgeting, Finance,
Contracts, and New Technology Acquisitions. Made no loans to South America.

5/86 - Present, Pacific Bell
Engineer and financial guy for the Research and Development wing of the

company. Act as interpreter for the engineers, so management can understand
them.

EDUCATION
BA in Economics, Hartwick College, Oneonta New York, 1979,

MBA with emphasis in Finance, University of California, Berkeley, 1986.
Evening program,
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S0, Dilbert, I :
understand this Yes sir.
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you have been
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the last six months.
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well, this Jooks
absolutely brilliant,
and completel
Unmarketable.
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There. It's perfect.
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Then the rejections started trickling in. I have included a couple, so you get
the general idea.

UNIVERSAL
PRESS
BYanc-A-TE 4800 Main Street @ Kansas City, Missoun 64112 # B16/932-6600

Dear Contributor:

1 regret that it is necessary for us to respond to your
submission with an impersonal letter. However, the
volume of materials being submitted exceeds our ability
to write personal responses quickly.

I want to assure you that we have reviewed your feature
submission carefully. This rejection does not necessarily
reflect on the editorial value of your work, but may

be motivated by matters of scheduling and marketing.

Thank you for allowing Universal Press Syndicate to
review your work. Again my apelogies for the necessity
of responding in this impersonal manner.

Best regards.

Sincere

¥

—

b Morrissey
msociate Editor

JM:bt

Time & Life Building ® Suite 3717 @ 1271 Avenue of the Americas
u p S New York, N.Y. 10020 & 212/582-0650



CABLE ADDRESS KINGSYN NEW YORK
ARECA CODE 212 = 882.8800

King Features

L . 235 EAST 45TH STREET. NEW YORK.MN. Y. 10017

JAY KENNEDY
DEPUTY COMICS EDITOR

July 6, 1988

Mr. Scott Adams

Suite 610

3145 Geary Blwd

San Francisco, CA 94118

Dear Mr. Rdams:

I apologize for the lengthy delay in responding to your
submission. "Dilbert" arrived at about the same time as I began
work at King Features. I liked "Dilbert" enough that I placed it
in a small stack of submissicns that I wanted to reply to perscnally.
Unfortunately, it has taken me this long to settle into my job enocuch
to have the time to respond to the better submissions we receive.

We are not going to syndicate "Dilbert,” but I did want to
write to encourage you in your career as a cartoonist. I am most
impressed by the writing and sense of humor in "Dilbert." The
art needs to be developed to an equal level. Your lettering should
be larger and try using all capital letters. The characters are
well designed, but the finished art needs to be more polished.

Look at existing cartoon work that you like and experiment
with different techniques and materials. Just drawing cartoons
frequently is the best way to improve.

Again, sorry for the delay in getting back to you and
please continue with your cartooning.

Sincerely,
Jay Kennedy
JE:pr
Enclosure

A DIVISION OF THE HEARST CORPORATION



After a few months, when I thought all the rejections had come in, I gathered
up my art supplies and put them back in the closet. I had given it my best shot.
[ felt okay with my effort. It was time to move on.

One day, the phone rang. A woman identified herself as Sarah Gillespie, an
editor for a company I had never heard of called United Media. At that point I
didn’t know United Media was the parent company of United Feature
Syndicate, Inc., to whom I had sent my submission, and 1 assumed had
thrown it in the trash. Sarah said she liked Dilbert, and wanted to offer me a
development contract.

Having never heard of this United Media outfit, I was flattered but a bit wary.
I didn’t know how this company even got a copy of my comics. I decided to
play my cards close to the vest. I told Sarah I was interested in discussing the
offer, but I would feel better if she had some references. I asked if there were
any comics her company had ever successfully syndicated. I made it clear 1
wasn’t going to take a chance on some start-up.

There was a long pause.

Sarah replied, “Um, yes. We handle Peanuts. And Garfield. And HMarmaduke,

and...”

It was at that moment [ realized my negotiating position had been
compromised. After scraping myself off the ceiling, I said yes. And so began
my twenty-year association with United Media.

It was time to thank Jack Cassady.



April 12, 1988

Dear Jack:

In early 1986 I wrote to you after watching your Funny Business
special. I asked a bunch of questions about how to submit
cartoons for publication. Some of my cartoons were included with
the letter.

You were kind enough to write back, with about three pages of
encouragement and helpful information. I was very grateful for
your generous reply, and used your suggestions to put together
some cartoon submissions.

Unfortunately, as you predicted, the "RJIs" came and I got
discouraged. I stopped cartooning. About a year later, out of
the blue, you wrote again to tell me not to be discouraged by the
RJs, and that you thought my work was good. You said you came
across my original letter in your files and it prompted you to
write.

I needed that second letter from you. You must have ESP. My
artistic ego was at bottom. Your letter got me started again;
this time with a new determination.

I put together a bunch of three-panel strips and sent them to
eight of the big syndicates. I decided to go for the whole
enchilada: a daily strip in newspapers.

One company, the LA Times Syndicate, called me. My ego
reinflated. The cartoon editor said he liked my work, but maybe
I should take art classes and learn to draw. Or maybe I should
work with somebody who already knows how to draw. Goodbye ego.

Then, amazingly, I got a call from United Media (i.e. Garfield,
Peanuts, etc.), and they said they liked my work. I started to
apologize for my poor drawing skills and mentioned that I already
knew I needed to learn to draw. But they liked my drawing. And
my writing.

They mailed me a development contract, with two five year
extensions if it works out. I was numb. I still can't believe
it. My attorney is working the contract over now.

I don't know how the syndication thing will go; cbviously, it's
still a long shot. But I don't believe the odds anymore.
Somehow, I'm going to make it work. It feels right.



The reason I'm writing this letter is to express my deepest
thanks te you, for taking the time, for caring, and for knowing
exactly what I needed and when. It was the difference.

¥You know, in this world it's hard enough to get help from your
friends when you need it. It's really a special thing to get
help from somebody who doesn't even know you, and won't be there
to see the expression on your face. Yours was the kind of gift
that makes me think that maybe the world is a pretty good place
after all.

I hope this letter finds you with all the health, happiness, and

good fortune that I know you deserve. Again, my sincerest
appreciation and thanks.

Warmest Regards,

gl

Scott Adams

Dilbert

Dojbﬂf'

Coming Soon To A Newspaper
Neay You !

(with any !uck)



1988 — Developing Dilbert

A syndication development contract is a six-month agreement where a
cartoonist works with a syndication company editor to refine the strip and
make it newspaper-worthy. There was no guarantee Dilbert would ever be
offered to newspapers if the development phase didn’t work out. But within a
few months of the contract getting signed, United Media liked what they saw,

and decided to launch Dilbert in April of 19809.

The launch was modestly successful, and Dilbert was picked up by a few dozen
small newspapers. Most papers probably didn’t run the strip in the beginning,
preferring to hold the rights and watch what other papers did first.

After a year of hard work as a cartoonist, my efforts were about to be

rewarded. My first monthly royalty check from United Media: $368.62.

It soon became clear that I wasn’t going to be quitting my day job anytime
soon. The royalties grew each month, but Dilbert was not setting the world on
fire; it didn’t even run in my local papers. Cartooning was a lonely job. I drew
pictures all alone, mailed them away, and rarely heard any feedback from
anyone who read them. The strip grew slowly, with what seemed like two
cancellations for every three sales. Some readers hated it. Some loved it. Few
people were neutral.

82-24
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By 1990 Dilbert was in fifty newspapers. By 1991 it hit a milestone of one

hundred papers. That’s often considered the point where a comic strip has a



chance of lasting. But it was a tenuous grip. By 1992 it was in one hundred
and fifty newspapers, and growth was slowing. The sales people naturally
moved their attention to the newer comics in their stable.

The biggest comic strips of the day were in over two thousand newspapers. It
seemed that Dilbert had hit its peak potential, and while I had a nice side job, it
seemed I would never be able to quit my day job. Still, I tried my affirmations,
focusing on the seemingly unrealistic goal of making Dilbert one of the top
comic strips in the world.

The Internet and e-mail were still in the toddler phase. But because of my day
job I was surrounded by the vendors and engineers who were bringing those
technologies to the market. One day, my business training kicked in and I
noticed an opportunity that no syndicated cartoonist had yet explored.

The problem with cartooning in those years was that you normally got no
direct feedback from readers. Your friends and your family aren’t a reliable
gauge for how well you are doing. They lie. I was navigating without reference
points. And I noticed that every successful business had solved this customer
feedback problem in one way or another. I realized e-mail could be the
solution for me.

I started including my AOL e-mail address in the strip every day. The
response was huge. I started getting thousands of messages daily, and readers
were all too happy to give their opinions. A clear pattern emerged: readers
wanted more of Dilbert in the office.

Up to that point, Dilbert wasn’t a workplace strip. Dilbert was usually shown
at his home or about town. But as someone smarter than me once said, “Your
customers tell you what business you are in.” I changed the strip to more of a
workplace theme, and it took off. I credit my business training for providing
me the discipline to give readers what they wanted. For an artist (of sorts),
that is deceptively difficult to do.

At about the same time, my editor suspected there might be more Dilbert lovers
than the newspaper editors who were rejecting the strip believed. She
suggested | write a book of Dilbert-themed comics. If it sold well, it would be a
powerful message to newspapers that hadn’t yet picked up the strip. I agreed
to give 1t a try.



Now I had three full-time jobs: my day job, the comic strip, and writing a
book. I call that period my “running years.” If I was moving from one room in
my home to another, 1 literall_y ran. When I went to the mailbox, I ran. I didn'’t
have time for walking. I was on a mission.

In 1994, my first book of cartoons, Build a Better Life by Stealing Office Supplies,
hit the bookstores. It was a small but solid success. And it confirmed the
market for Workplace humor. It was also a great sales tool for selling nto
newspapers.

By the end of 1994, Dilbert was in four hundred newspapers.

1995 — Dot-com Era

At about 1995, the dot-com era began, and all hell broke loose. Dilbert was
the right character at the right time. Technology workers embraced Dilbert as
one of their own. The media embraced Dilbert as a symbol of the downsizing
era, which overlapped with the first part of the dot-com build-up. Ddbert
became shorthand for bad management, oppressed cubicle workers, and high-



tech life. Readers imbued Dilbert with their own meaning, beyond anything 1
intended for it.

I was an early user of the Internet because of my day job, which involved
showing customers how Pacific Bell’s high-speed data services could help
them. The demonstrations took a familiar pattern. First we would demonstrate
some useful business features involving control of the telephone, and the
customers would yawn. At the end, we showed them something totally useless,

known at the time as the World Wide Web.

In 1993, there were only a handful of Web sites you could access, such as the
Smithsonian’s exhibit of gems. Those pages were slow to load and crashed as
often as they worked. But something interesting happened every time we
demonstrated this technology. The customers would get out of their chairs,
their eyes like saucers, and they would approach the keyboard. They had to
touch it themselves. There was something about the Internet that was like
catnip. At the end of every meeting, the only thing our customers wanted to
know was how they could get access to this magic land of Web pages that had
no practical use whatsoever.

That experience clued me in early that the Internet was the future. United
Media was reaching the same conclusion at about the same time. Once again,
by luck, I found myself in the right place at the right time. In 1995, Dilbert
became the first syndicated comic strip to be offered for free on the Internet.
The response was huge. From that point on, when a sales person from United
Media went into a meeting with a newspaper editor, the editor often said, “My
readers keep asking for this one. They saw it online.” Sales started to come
easy.

At about the same time, Bill Watterson decided to retire from creating Calvin
and Hobbes. That left a huge number of newspapers with openings, just when
Dilbert was considered the hot new comic. By the end of 1995, Dilbert was in
eight hundred newspapers, and I left my day job at Pacific Bell.

People often ask if I quit or was fired. It was a little of both. In the final few
years of my day job, Dibert had turned me into a minor celebrity among
technology workers. My co-workers found my fame useful in attracting
customers to the lab to see Pacific Bell’s latest offerings. By then, Dilbert was
consuming too much of my time for me to be effective in my day job. It was



clear I would soon need to quit or be fired. That's when my co-worker Anita
Freeman, who was the prototype for the Alice character, suggested a deal.
With our boss’s consent, she and my other co-workers in the lab offered to
pick up my slack any time I needed to leave work for Dilbert reasons. In
return, | agreed to schmooze customers who were Dilbert fans. As part of that
understanding, I told my boss that any time the arrangement didn’t work for
him, and he needed the budget for a better purpose, I would be happy to

leave. Eventually he took me up on the offer.

That year, the Wall Street Journal asked me to write a guest editorial. Someone
at the Journal was apparently a Dilbert fan. So 1 wrote a piece introducing what
I called The Dilbert Principle, in which I explained in witty prose how the

most iIncompetent workers are often promoted to management.

THE

DIlBER'I'

RINCIPLE

An editor at HarperCollins noticed my editorial in the Wall Street Journal and
asked if 1 could expand it into a book. By then, hundreds of Dilbert readers
had asked me to write a business book, and even suggested the form. The_y
wanted a book that included both Dilbert comics on business themes and some
extra witty text on those topics. I pitched that idea, and my publisher liked it.



In 1996, my first “real” book, The Dilbert Principle, came out. It became a #1
New York Times best-seller, and stayed there for eleven weeks.

Based on that success, I quickly followed it with Dogbert's Top Secret
Management Handbook. 1t joined The Dilbert Principle at the top of the best-seller
list, ranking #1 and #2 for a brief period. (My affirmation at the time was to
become a #1 best-selling author.)

By then, Dilbert was in over one thousand papers and growing. It was
approaching icon status. The phrase “getting Dilberted” entered the language,
along with “pointy-haired boss,” and Elbonians. My life was a tornado of TV,
radio, and print interviews. | thought I knew what media attention felt like
when the comic strip was rising in popularity, but nothing prepared me for
having a #1 best-selling book. It was insane.

As Dilbert’'s popularity soared, no one seemed to mind so much that my
artwork looked as if it had been drawn by an inebriated monkey. In 1997 1
won both the National Cartoonist Society’s Reuben Award for Outstanding
Cartoonist of the Year, and Best Newspaper Comic Strip of 1997. For
cartoonists, these awards are the equivalent of getting the Oscars for best
actor and best picture.

My life during that period was moving at a scorching pace. I was lucky to get
four hours of sleep a night, and always worked weekends, evenings, and
holidays. I was also doing regular speaking engagements for corporate events,
writing more books, and starting both a vegetarian food company and a local
restaurant with partners.

In 1998 I started working on what would become the Dilbert TV show that ran
on UPN during 1999 and 2000. We had a tiny operating budget, so I found
myself doing more of the writing than I had expected. The show started out
well, but in the second season the network made a strategic decision to focus
on shows with African-American actors. Dilbert lost its time slot, and
cancellation followed.

The dot-com era was well underway by then. This was the hardest time to
write Dilbert comics. There were so many people getting rich with Internet
businesses, optimism was the dominant feeling among workers. If you weren't
getting rich, you figured it must be your own fault, because apparently anyone



could start a company and become a billionaire. I couldn’t find anyone to
complain about work, least of all the technology workers who were in high
demand. Still, Dilbert grew. By year 2000, Dilbert was in two thousand
newspapers, in fifty-seven countries, and nineteen languages. There were over
ten million books and calendars in print. Then the dot-com bubble burst.

In the past several years, which might someday be remembered as the
Outsourcing Era, employee attitudes reverted to healthy levels of pessimism.
Suddenly it became much easier to write Dilbert, thanks to a steady stream of
new employee complaints.

Best of all, I got married to my wonderful wife Shelly, and she has embarked
on a mission to show me how to work less and enjoy life more. I hope she
knows what she’s getting herself into.

That brings us to now, and this twentieth-anniversary book. I hope you enjoy
it as much as I enjoyed creating it.

— Scott Adams, 2008



DID YOU GO FOR
A WALK AT LUNCH?

1 GOT A BOMB THREAT.
T DIDN'T TELL ANYONE
ELSE, JUST IN CASE

IT WAS A HOAX.

I[efts

IT WAS ONLY YESTERDAY
THAT T WAS SAYING
MY MORALE COULDN'T
BE LOWER. (T @oucHT A
) [Lotrery Ticker

TO INCREASE
Lﬁ \
\

LET'S SEE... IT

LOOKS LIKE YOU
HAVEN'T SIGNED
TED'S CARD YET.

>

DO YOU THINK

“CONGRATULATIONS”

15 APPROPRIATE

FOR A DEATH IN | YOU
HIS

%;mw |
J




JUST BECAUSE YOU
GUESSED A HUNDRED
COIN FLIPS IN A ROW
DOESN'T MEAN YOU'RE
PSYCHIC. COINCIDENCES
DO HAPPEN.

1 CALL SEVEN
o | ROTATIONS
FOLLOWED &Y

INEXPLICABLE
HOVERING AND
HEN NOISES.

S5.Aapms

fi4}ag

THAT 15 LUCK...
LUCK, LUCK, LUCK,
LUCK, LUCK!

An author named Norman Solomon wrote a book called The Trouble with Dilbert.
He got a lot of press. His main idea was that management tolerated Dilbert comics
because they gave employees a harmless form of rebellion, and reduced the odds of a
real one. Therefore, Solomon argued, Dilbert was really a tool of corporate overlords

and not a champion of the working class as people assumed.

WARNING !!

AUTHOR NORMAN SOLOMON
HAS DETERMINED THAT
THE DILBERT COMIC STRIP
IS HARMFUL TO (WORKERS.

T WILL DEMONSTRATE
THE DANGER WITH
THIS CAREFULLY
CONTROLLED EXPERIMENT.

HAVE YOUR PLANS FOR
REBELLION BEEN
REPLACED BY SARCASM
AND COMPLACENCY?

AND T THINK
I'M GOING BALD!




I'D LIKE TO TALK

MY PLAN IS TO WORK

REALLY? I'VE

IS A LINGERIE SHOOT.
YOU'LL BE WEARING
BLACK SOCKS.

5. %ms.

ABOUT MY CAREER YOU UNTIL YOUR ;11\ NEVER HAD A
PATH. HEALTH DETERLORATES PLAN WORK
AND YOUR SKILLS THIS FAST
ARE OBSOLETE. THEN BEFORE.
T'LL DOWNSIZE
YOUu.
z
DOGBERT THE SUPERMODEL THERE'S NOTHING wow! QUICK! GET
SEXIER THAN A SHORT, THIS ME A BIG
YOUR FIRIT ASSIGNMENT ROUND GUY IN BLACK WORKS! | BLOCK OF TCE

TO sIT ON!




I'VE BEEN CHOSEN
FOR THE INDUSTRIAL
ESPIONAGE PROGRAM,

THE PLAN IS THAT
I QUIT THIS JOB AND
GO TO WORK FOR QUR
COMPETITOR. EVERY
WEEK T'LL SEND BACK
SECRET REPORTS.

2|ie|98

BOB, THIS
IS HOW WE
FIRE DUMB
PEQPLE.

THAT'S
WHY ITS
THE

PERFECT

ARE YOU THE
VICTIM OF A

CURSET
YES, T AM.

NEXT ON “20/20,”
JOHN STOSSEL
SHOWS YOU THE
CURE.,

afa7[78

HA! AFTER THE
COMMERCIAL T WILL GET
VALUABLE INFORMATION
FOR PEOPLE LIKE ME!

GWELL, WELL.
[~ IT SEEMS MY
OLD NEMESIS,
TJOHN STOSSEL,
=] HAS BEEN
) BUSY.




WALLY, THIS 15
REX TANGLE,
OUR NEWEST
EMPLOYEE.

REX, HOW'S
YOUR PERSONAL
LIFE GOINGT

S Agarms

BRED TO WORK IN |
A CUBICLE.

I DONT HAVE
ONE. THAT WOULD
BE LIKE STEALING
FROM THE COMPANY.

LIKE HE'LL
FIT RIGHT

I WOoULD
ENJOY A
GOOD SQUARE

ASK HIM
ABOUT HIS
PERSONAL

HELLO,
YOU ROUND




TINA, WE NEED TO
SET MEASURABLE
OBJECTIVES FOR YOU.

OR 15 IT THE DOGMATIC
BABBLING OF A
MANAGER IN TOTAL
COGNITIVE SURRENMDER?

I'M A TECHNICAL
WRITER. HOW CAN
YOU MEASURE GOOD
WRITING 7

FOR EXAMPLE, WE
COULD MEASURE THE
NUMBER OF WORDS
YOU TYPE.

EVERYTHING IS
MEASURABLE TIF
YOU TRY HARD
ENOUGH.

WE'LL HAVE TO SUBTRACT
WORDS YOU DELETE.
THAT WAY WE WONT
MOTIVATE THE WRONG

| BEHAVIOR. :

15 THAT YOUR
WELL-REASONED
OPINION?

| VARIOUS TYPES OF WOOD,

IN THIS EDITION OF
TINA'S HOURLY NEWS-
LETTER, I COMPARE
OUR PROTECTS TO




OUR NE() SLOGAN HOW ABOUT, “PRESSURE 1 HATE “IRRITATION
15, “PRESSURE MAKES GARBAGE MORE THIS STRONG ) MAKES
MAKES DIAMONDS.” COMPACT”? T (WONDER JOB MARKET ) PEARLS.”
IF THAT ONE 15 FOR ENGI- OR MAYBE
“PRESSURE

MAKES
WHINE."

asfiz

By 1998, the dot-com era was in full force, and it was difficult to write comics about
hideous workplace events. | literally couldn’t find people willing to complain. The
suggestions for Dilbert started to take a far less angry tone, and it made my job

substantially harder.

PROJECT STATUS

OOR TARGET MARKET
15 PEOPLE WHO ARE
TOO SHY TO RETURN
PRODUCTS.

IS IT A BAD SIGN IF
YOU SPEND THE OAY
WONDERING (WHY THERE
ARE NO LAWS AGAINST
WHAT You DO FOR

DUE TO BUDGET CUTS,
OUR NEW PRODUCT
WILL HAVE NO OSER
INTERFACE.

3[30%




THIS 15 VERY _
TECHNICAL, GALLERY OF
T'LL EXPLAIN... GOOGLY-EYED
SNAP LMARKETEERS
= B B - DROOL!
o =] & | cooo one.
3 A€ @ @] E
&
! 1\ 1 =
L NS =

IS IT MY IMAGINATION,
OR IS YOUR NECKTIE

I'M GRADUALLY MOVING |
TOWARD CASUAL CLOTHES,

GETTING SHORTER EVERY IN SIX MONTHS THIS BALD,
DAY? NECKTIE WILL BE
f GONE AND NO l
HEH HEH... ONE WILL NOTICE. I'™M BALD?T
: \
g [] . @
r g — § . -
U 2] _:‘Z M e

EVERYONE NOTICED
WHEN YOU WENT




WHILE YOU TOIL N
UTTER FUTILITY, T'M
BUILDING MY PERSONAL
“BRAND EQUITY.”

T'M INCREASING MY
SKILLS AND MY
CONTACTS EVERY

MY DREAM I5 TO
BECOME THE
“KLEENEX" OF
ENGINEERS!

'SCUSE ME. I
HAVE REAL
WORK TO DO.

T THINK OF WALLY AS
THE “KLEENEX" OF
EMNGINEERS,




| hoped “porcelain cruise” would enter the vocabulary. | just checked the online Urban

Dictionary and there it is. But | can’t be sure Wally was the source.

CATBERT: EVIL H.R, DIRECTOR

AS YOU KNOWJ, ALL
| VACATION TIME MUST

| BE USED IN THE YEAR |

THERE'S BEEN A
SLIGHT CHANGE IN
THE VACATION

I PoLIcY.

T REALLZE THIS 15 NOT
ALWAYS CONVENIENT.
SO T'VE DECIDED TO
BE FLEXIBLE. I

ARE WE GETTING
MORE VACATION

FROM NOW ON, ANY

TIME YOU SPEND IN \H
|| THE RESTROOM WILL |
|| COUNT AS VACATION.

YOU MUST BE
NEW HERE.

IF YOU NEED
SHOULD ME, T'LL BE

COMPLAIN. | TAKING A
PORCELAIN

CRUISE.




LOOK AT THE WARNING
LABEL ON ALICE'S
ANTIDEPRE SSANTS.

IT CAN CAUSE FATIGUE,
DISORIENTATION,
MEMORY LOSS, AND
LACK OF SEX.

lslq%

I WONDER HOW LONG
WE'VE BEEN TAKING

THERE'S NO
WAY TO KNOW.

CATBERT: EVIL HR. DIRECTOR

THERE WILL BE
NO LAYOFFS
AFTER THE
MERGER,

HOWEVER, MANY OF YOU
WILL BE TRANSFERRED
TO JOBS ON A FROZEN
ASTEROID.

WILL WE HAVE
PROTECTIVE

SPACE SUITST

I LABEL YOU
“NOT A TEAM




r‘.’ JUST GAVE MY TWO-

WEEK NOTICE.

RATHER

H|i3ja®

EVERYONE SEEMS TO
BE TAKING THIS

WELL.

COUNT ME
IN FOR THE
GOODBYE LUNCH!

I'M COLLECTING FOR
ED'S FAREWELL GIFT.

ED, YOU TREATED
ME LIKE DIRT. T
FIND YOU GUILTY
AND T FINE YOU

FIVE DOLLARS.

I JUsT
PUT THAT

IN THERE,

COME BACK
IF You GET




ALICE, T'M THE NEW
GLY. I LOOK SMARTER
THAN THE PEQPLE WHO
ALREADY WORK HERE.

AS YOU GET TO KNOW
ME, T'LL LOOK DUMBER
AND DUMBER.

eighty hours a week.

I've drawn myself into the strip a few times. During this period, | was working about

AT THE CONFERENCE

1 LIKED YOUR TALK
ABOUT YOUR COMIC STRIP.
DO YOU EVER FEEL
BURNED

YOU HAVE TO BE FUNNY
EVERY DAY. THEN
THERE ARE THE BOOKS,
THE MEDIA, THE
SPEAKING. S50 MUCH
STRESS...




The strip below is arguably the naughtiest comic I've ever drawn.
But it was subtle enough to fly through the editorial filters.

AHH ... SWEET CUBICLE,
I HAVE RETURNED
FROM MY TRIP.

S Adapms

IT'S JUST LIKE
BEING TN A
LWOMB.

4laslis

I JUST WANTED
TO POKE MY HEAD
IN AND SAY HIL.

I SAVED A LOT OF
MONEY BY HIRING
A LOW -PRICED
CONSULTANT.

THESE AREN'T THE BEST
RECOMMENDATIONS
IN THE WORLD, BUT
THE PRICE WAS VERY
REASONABLE..

4faglas

I DONT LIKE THIS
ONE ABOUT ROLLING
AROUND ON UNWASHED
HAMBURGER
PATTIES.

KEEP AN
OPEN MIND.

@




T CRITICIZE MY
CO-WORKERS TO MAKE
MYSELF LOOK SMART.

T RECOMMEND THAT
WE HAVE WEEKLY
SESSIONS UNTIL YOU

APPARENTLY IT
ISMN'T  WORKING.

CURE MET

WHAT DO You
MEAN BY THAT T

NO, T'M PAID BY
THE HOUR. T'LL GIVE
YOU PROBLEMS YOU'VE
NEVER EVEN HEARD

OOH, THAT
REMINDS ME
TO ADD WUTS
TG MY GROCERY

WE HAVE A FEW
MINUTES TODAY.
WOULD YOU LIKE

| A FALSE MEMORY?

= MAYBE SOME-
THING WITH
S| ALTENST




Amazingly, this comic was based on real events. Apparently the acoustic integrity of
cubicles is an issue in some companies.

LICE, YOU KNOW IT DESTROYS THE

WE DON'T ALLOW ACOUSTIC ABSORPTION
ANYTHING ON OF THE FABRIC.
CUBICLE (UALLS,

YOU'RE RIGHT! T'VE | [ i
RUINED THE ACOUSTIC IT SEEMED 50 || WORSE WHEN | |
ABSORPTION. HARMLESS. TLL THEY AGREE
) /i T 1 WITH ME?

T /

Ly’ "_

ar | |




CATBERT : EVIL H.R. DIRECTOR

ALICE, THE EXPERTS SAY
YOU NEED TO BALANCE
WORK AND HOME LIFE.

5. s

YOU WORKED 80 HOURS
LAST WEEK. THAT'S

LESS THAN HALF OF THE
HOURS TN A WEEK. (|

s|slag

GIVE US

SOME THIS CONVER-
BALANCE, SATION TOOK
You A NASTY
SELFISH

HAG. )

MAYBE IT WAS (WRONG
TO PROMISE OUR
CUSTOMERS A PRODULCT
THAT HASN'T BEEN
DESIGNED VYET.

BUT OUR MOTTO IN
MARKETING IS, “IT'S
BETTER TO ASK FOR

FORGIVENESS THAN TO
SEEK PERMISSION.”

YOUR MOTTO NEEDS
SOME DESIGN WORK
TOO.




SOMEDAY T'D LIKETO WHAT'S \(IMAGINE THE _} OKAY, NOW TIMAGINE
SEE YOUR OFFICE. A MOST BEAUTI- TVt YOU CAN NEVER
CUBICLE? )| FUL PLACE ON GOT IT. | GO THERE
ITS A CUBICLE, BECAUSE YOU

WORK IN A

EARTH ... (

Sluhg

THE SHOTS WILL BE
DELIVERED BY WEALTHY
STOCKHOLDERS WHO

WILL HUNT YOU
A

AT LEAST T WON'T
GET THE FLU, RIGHT?

THE COMPANY IS
GIVING FREE FLU SHOTS,
| | wALLY.

YOU'RE
PROBABLY
THINKING
QOF THE FLU
PREVENTION
SHOTS.

DOWN AND
SHOOT YOU WITH
FLU DARTS.

e
sliyjas




NO ONE LIKES BEING
HUNTED DOWN AND
SHOT WITH FLU DARTS,

BUT REMEMBER:
COMPANTES ARE
MANAGED FOR THE
BENEFIT OF
STOCKHOLDERS,
NOT EMPLOYEES.

I OWN STOCK. ITS
IN MY 4HOAKD

ACCOUNT.,

I'M NOT
SUPPOSED TO
TELL YOU, BUT
NONE OF THAT
IS REAL.

S s

s|islqs

At this point in my career, | was getting flack from cartoonists who objected to my
crass commercialism and minimal artistic talent. Bill Griffith, who does Zippy the
Pinhead wrote an article about my lack of artistic integrity. This comic was my reply.

NYOUR COMIC STRIP SEEMS '™ MAINTAINING MY THE ITMPORTANT THING
TO BE NOTHING BUT A ARTISTIC INTEGRITY 15 THAT YOU ENJOY IT.
CLOLWN WITH A SMALL BY CREATING A COMIC

HEAD HO SAYS RANDOM

‘\'H[:Gsw THE FIRST TWO

(WERE OKAY, BUT
NOW I'M JUST

) (THAT'S pIPPY.

SAus




VERY
IMPRESSIVE.

HIS HEAD NODS
WHENEVER T TALK.
BUT THAT'S NOT
THE BEST PART...

DILBERT, THIS IS
ALLEN: MY NEW

SYCOPHANT.

TS THAT
GREAT OR

Slaclas

THAT'S THE TYPE OF
HONEST FEEDBACK WE
NEED.

THAT IS THE BEST
PLAN EVER MADE/!
WOW! OOH-WAH!
YOU DA MAN!!

THAT'S MY PLAN.
WHAT DOES EVERY-
ONE THINK?

I LOVE IT WHEN
YOU EXHALE IN
MY DIRECTION.

s[4




CATBERT: EVIL H.R. DIRECTOR

MY EYES ARE SORE
FROM USING THE
COMPUTER.

TRY TYPING WITH
YOUR FINGERS, THE
WAY EVERYONE
ELSE DOES.

PERSONALLY, T
FIND COMPUTERS
VERY RESTFUL ON

I'VE BEEN EATING
LIKE CRAZY SINCE
DOGBRERT PUT THE
FERTILITY DRUGS IN
MY COFFEE.

T'M GUESSING I HAVE
TEN OR FIFTEEN
BABIES IN THERE.
IT'S HARD TO KEEP
THEM FED.

s|aalas

AND YOUR ONLY EVIDENCE
OF PREGNANCY IS

HERE COMES
ANOTHER
HOAGIE, K1DS!




HOW MUCH BUDGET
DO T HAVE FOR MY
PROJECT?

IF YOU KNEW (WHAT
YOUR BUDGET WAS,
YOU'D SPEND TIT
ALL.

B

COMPANY
STRATEGY

CAN YOU AT LEAST
TELL ME WHAT OUR

NO, T DONT
WANT YOu
TO LOSE HOPE,,

YOUR CUBICLE
ROOF IS
LOOKING

5?’\;51'"15

1 LOVE BEING A
SKILLED WORKER IN
A PERIOD OF LOW
UNEMPLOYMENT. T
CAN GET ANYTHING

T DEMAND.

eliefis

HEY, POINDEXTER,
ME A LEMONADE.

FETCH )




DRUG TREATMENT PROGRAM

ALICE, I'D LIKE TO TALK
TO YOU ABOUT YOUR
REGISTRATION FORM.

UNDER “OBJECTIVE,”
YOU SAID YOU WANT
TO USE MY  “TURNIP-
SHAPED HEAD AS A
BATTERING RAM TO
BREAK QUT OF

HERE. "

/

ijas

STAY TENSE;
THAT WILL

DOGBERT THE C.E.Q.

I'VE DECIDED TO
MANIPULATE QUR
STOCK PRICE FOR
PERSONAL GAIN,

T'LlL SPIN OFF A FEW
DIVISIONS, BUY BACK
SOME OF OLR STOCK
AND ANNOUNCE
MASSIVE BUDGET
CUTS.

(LT3

olaihs

UM...DO YOUL EVEN
KNOW WHAT PRODUCTS
WE MAKE ?

HOW WOLLD
THAT BE
RELEVANT?




ALL TN FAVOR,
LEAT LIKE SHEEP.

I THINK WE'RE
MISSING A
CHECK OR A
BALANCE

SOMEWRERE.,

T MAKE A MOTION THAT
THE BOARD OF DTRECTORS
DOUBLE MY
PAY.

DOGBERT THE C.E.O.
€

S.W‘ : s‘ ]

of3sl98 ]

WHERE'S THAT BUDGET
FORECAST T ASKED

I'D BETTER
LOOK AGAIN.,

T POT IT ON
YOOR CHAIR
THIS MORNING.

\




I LIKE MEN WHO
HAVE A SENSE OF

r ...BUT NOT THE JOKE-

TELLING KIND — THE
SPONTANEOUS KIND—
LIKE WHEN YOU SPILL
SOMETHING AND WE
BOTH LAUGH.

MAYBE I'M
TRYING TOO

I HIRED MY SON TO
MANAGE OUR TECH-
NOLOGY DEVELOPMENT
GROUP.

HE'S YOUNG, BUT
I'M ALMOST POSITIVE
HE (WENT TO COLLEGE.

liskhe

ACTUALLY, ]fj
HID IN OLR
ATTIC FOR

FOUR YEARS,

DID YOU
GO TO
COLLEGET




EXCUSE ME. T COULDN'T
AVOID HEARING YOUR
CONVERSATION OUTSIDE
MY CUBICLE.

e

T THINK I SPEAK
FOR A LOT OF
CUBICLE DWELLERS
WHEN T SAY...

Taejas

TELL US YOUR
MANAGEMENT
SECRETS,

EARTHLING .

S s

YOU HAVE TOO MANY
FULL-TIME ALIENS
FLYING THIS UFO.
DOWNSIZE HALF OF
THEM, THEN ROLL OUT
THE IS0 9001
PROCESS.

... BUT DESPITE ALL
OF MY HELP, THEY
STILL PLOWED INTO
A SNOW-COVERED ALP.

7asfe




I'M A WORTHLESS
EMPLOYEE WHO CUTS
OUT NEWSPAPER
ARTICLES AND ROUTES
THEM AROUND.

T USED TO MAKE SURE
THE ARTICLES WERE
RELEVANT, BUT THAT
WAS MORE WORK
THAN IT WAS WORTH.

7f31las

I SAW
THIS
ALREADY.

IT'S FROM

YOUR PAPER.
YOU ALWAYS
LEAVE IT IN
THE THIRD

]

MEETING WITH A VENDOR

AND THESE PEOPLE
ARE MY VAST ARRAY
OF UNNECESSARY
TAG-ALONGS.

WHAT
DOES
YOUR
PRODUCT

KNO
por? s

WE DIDN'T
BRING THE
GUY WHO




CATBERT: EVIL HR. DIRECTOR WRITE A DESCRIPTION | | BASED ON A TRUE STORY

OF YOUR CURRENT
DOTIES. TI'LL BE
HAPPY TO DO A
COMPENSATION
REVIEW.

I'M GROSSLY UNDER-
PAID FOR THE TYPE OF
WORK I DO NOW.

SADLY, IT APPEARS
YOU'RE NOT QUALIFIED
FOR YOUR OWN JOB.
BUT ONE OF YOUR

SUBORDINATES TIS.

S Adgms
/

| added this “based on a true story” to the third panel because the strip is only funny
if you realize this actually happened to someone. It did.

I NEED THIS VITAL
INFORMATION ©Y
ONE O‘CLOCK.

TODAY 1
TRADED MY
WORK ETHIC
FOR A

BANANA,.

IF T DO A SHODDY
JOB, I CAN FINISH
THIS AND STILL
MAKE IT TO LUNCH/!

I ATE
THAT

BANANA
YEARS

8[shy




CATBERT: EVIL H.R. DIRECTOR

YOU'VE BEEN A GQOD
CONTRACT EMPLOYEE.

WED LIKE TO MAKE
\ YOU A REGULAR

YOU MEAN YOUu
WANT TO PAY
ME LESS?

\

WE WANT YOU TO BE
MOTIVATED BY SOME-
THING OTHER THAN

LIKE..,
STUPIDI

Y?

I LIKE TO CON
PEOPLE. AND I
LIKE TO TNSULT
PEOPLE.

LF YOU COMBINE
CON AND INSULT,
YOU GET “CONSULT.”

'™
HERE

TO
CONSULT

EIESIEES

IT SOUNDS
EXPENSIVE
AND
DEMEANING.




’*NE CAN ONLY SUCCEED
1IF EACH OF YOU

WORKS NIGHTS AND
WEEKENDS FOR A

0R WAS
THAT
SUPPOSED
TO INSPIRE

TM MAKING
$200,000 PER

APPARENTLY
THAT'S ALL




WHY DID THE L5.
DEPARTMENT DENY
MY REQUEST FOR A

THAT'S RIDICULOUS.
T CAN'T PUT A VALUE
| ON EVERY TOOL I

[ | NEED TO DO MY JOB.

[ (1F You cANT -
| QUANTIEY T, THEN
| IT MUsT NOT BE

(1 WAS LOOKING |
FOR SOMETHING
MORE SPECIFIC.

YOU DION'T PROVIDE
A DOLLAR ESTIMATE
OF THE
BENEFITS,

THEN WHY DOES THE
COMPANY GIVE ME
A CHAIRT 1 CAN'T
QUANTLIFY THAT

‘T{H‘N



I HAVE A SOLUTION |
TO OUR MORALE
PROBLEM.

HOW ABOUT
SOMETHING THAT
INVOLVES MONKEYS 7

(WE NEED A

NICKNAME FOR
OUR GROUP.

CAN IT BE
SOMETHING
SCATOLOGICALT

OOH ... BUT COULD IT

BE SOMETHING THATS
BOTH SCATOLOGICAL AND
INVOLVES MONKEYS ?

IT'S HARD TO BE
OPTIMISTIC WHILE
HE'S SO GRUMPY.




I GOT CAUGHT
IN TRAFFIC.

LET ME RECAP WHAT
NYOU MISSED. WE

SPENT THE PAST HOUR

DECLDING NOT TO
CHANGE THE NAME

OF OUR DEPARTMENT.

YOU TUST
INADVERTENTLY
TRAINED ME TO
BE LATE TO ALL
MEETINGS.

I DON'T HAVE ANY
MEETINGS TODAY.

TLL CHANGE ALL MY
SOFTWARE SETTINGS
UNTIL SOMETHING
DOESN'T (JORK.

KEEP UP | (KEEP UP
THE GOOD || THE GOOD
WORK. MANAGING.

(14/as




( STILL NOTHING®

T'VE DECIDED TO
BE ONE OF THOSE
GUYS WHO SAYS
WHATEVER IS ON
HIS MIND. |

BOY, THIS
L[5 A REAL

9[astis

00 YOU MIND TIF I FILL 50, YOU GOT A WHEN I SAY, “EH?”,
THE GAPS IN OUR LITTLE PILLOW THAT'S YOUR CLUE TO
CONVERSATION WITH THERE , EHT ANSWER.

| RANDOM OBSERVATIONS?




FROM NOW ON, ANYONE
WHO MISSES A STAFF
MEETING MUST BLY

DONUTS FOR THE NEXT
MEETING.

DID I JUsST
SELL THEM THEIR
FREEDOM FOR
DONUTS?

THANK YOU ALL FOR
COMING TO THE

MEETING THAT HAS
NO REAL PURPOSE.

MAYBE WE COULD
RATISE ISSUES AND
THEN FORM  ACTION

10la0]98

AN URGE
TO STOMP

THAT'S
NOT VERY
PROFES-
SIONAL OF




DOGBERT THE CONSULTANT

SOME CUSTOMERS MIGHT
COMPLAIN THAT THE
INVISIBLE ROBOT THEY
BOUGHT FROM US. ..

V

... IS NOTHING BUT
AN EMPTY BOX. T

WILL TRAIN OUR
SUPPORT STAFF TO
HANDLE THOSE

CUSTOMER'S WOUSE |

ACCORDING TO OUR
SENSORS, HE'S IN
YOUR HOUSE... AND
HE'S WATCHING YOU.

T MUST WARN YOU,
I'M ONE OF THOSE
WOMEN WHO LIKE
TO CURSE AT WORK.

MY EARS
FELL OFF!!




IF YOU ANGER ME,
I WILL CURSE AT
YOU UNTIL YOUR
ENEBROWS BURN

I WILL DEMONSTRATE
MY POWER BY
BURNING (WALLY'S
LEFT EYEBROW.

ow! ow!
THAT'S
NOT AN
EYEBROW! o # *
€ Wik
\\ [ \l/

i

OUR NEW LINE OF
BUSINESS IS TESTING
EXPERTIMENTAL
MEDICAL PROCEDURES
ON EMPLOYEES.

TODAY'S TEST IS
CALLED THE UNICORN
ANTTDEPRESSANT
THERAPY.

ACCORDING TO THE
INSTRUCTIONS, IN
A FEW MINUTES, T'LL
SEE SOMETHING THWAT
WILL MAKE ME LAUGH.

1|rilg



LATELY, I'VE BEEN
GROWING A UNICORN

TN SOME CULTURES,
THIS (WOULD BE A
STGN OF GREAT
VIRILITY.

IT'S TIME TO ADMIT
THAT 1 OON'T KNOW
WHAT (WOMEN WANT,

n[islag

I'D LOVE MY JOB
IF NOT FOR MY
SLOW- WITTED
CO- WORKERS.

YOU'RE
DRINKING
MY SODA

nhzhﬁ




WALLY, YOU HAVEN'T
DONE ANY ACTUAL
WORK FOR YEARS,
YET WE CONTINUE
TO PAY YOU.

YOULL NEVER (WIN!
MY STANDARDS ARE
LOWER THAN YOU
CAN IMAGINE!

SALD
THANKS?

T'LL START BY
MOVING YOU
TO A SMALLER
CUBICLE.

1'D FIRE YOU, BUT

YOUR PERFORMANCE
REVIEWS ARE ALL

“EXCELLEMTS.”

BEST YOU GOT?
HA HA HA L
N/

50, MY PLAM IS5 TD
MAKE YOUR JOB A
LIVING HELL UNTIL
YOU Q@uIT.

MOM, GUESS WHO
GOT AN OFFICE




OUR GOAL THIS
YEAR IS ZERO
CISABLING
INJURIES.

IF YOU HAVE AN
INJURY, FILL OUT
THESE FORMS
TMMEDIATELY.

LAST YEAR OUR GOAL |

WAS TWENTY-SIX
DISABLING
INTURLES.

THESE ARE
RESIGNATION |

IN RETROSPECT,
THAT WAS A
MISTAKE .

IF Y0U COVER THE

WORD “RESIGNATION"

WITH YOUR THUMB,
IT's AN INJURY
REPORT.

WE HAD TO INTURE
NINE EMPLOYEES
TO MEET THE

| coaL.




ALICE, YOU'RE THE FIRST
RECIPIENT OF THE
MOTIVATIONAL “STONE
OF QUALITY.”

IT COST A THOUSAND
DOLLARS TO HAVE

IT ENGRAVED. IT'S
MY WAY OF SAYING

THERE'S NO
WEAPON, BUT I

FOUND THIS COOL
MOTIVATIONAL

MY PHONE CALLS ...
NO ONE READS
THE E-MATIL I

I FIND MYSELF
HANGING AROUND
WITH OTHER

PATHETIC, DEFEATED
LOSERS.

1a[4/as




I DID SOME
FINANCIAL
MODEL ING ON

BUT YOU DON'T
KNOW ANY OF THE
ASSUMPTIONS THAT
WENT INTO THE

ORIGINAL SPREAD-

13]ujg%

THAT DIDN'T
STOP ME FROM
DEVELOPING
A STRATEGY.

QUR. PAY
1S BASED
ON THE

TAX RATE

HEY, ALICE, T BROUGHT
MY RADIO TO WORK.
YOU CAN HEAR IT FROM

YOUR CUBICLE TOO.

~V
©
w9
3

7 g R
[ ¥

THAT YOU
WANT TO

IS THERE ANYTHING
IN PARTICUOLAR

NES, THERE

13)i7lgs




SUPERMODELS I DON'T KNOW HOW
DON'T LOOK TO USE A VASE. DO
GOOD IN YOU MIND IF T THROW
PERSON. THOSE IN THE TRASH?

I SET UP A DATE
WITH THE SUPER-
MODEL I MET ON

13|2afag

15 IT
FUN TO
BE A

SUPER-
MODELTY

TLL ABSOR® MOISTURE
FROM THE AIR AND

SNIFF THE MINTS ON
THE WAY OUT.

TLL HAVE THE JUMBO
SPAGHETTL MEAL WITH
A LOAF OF GARLIC

12Jat|qg

| felt the strip above was hilarious. | might have been the only one.




THE SADISTIC NUT

ARE THERE
ANY

WHY DOES YOUR
BODY LOTION
SMELL LIKE THE

I ASSUME HE HAS
VALUABLE SKILLS.

NO, YOU'RE
QUESTIONS? ROTTING FLESH OF THINKING
A THOUSAND DEAD OF A PRIMA
CAMELS? DONNA,.
0 W
b g & % ) t;’u'o
3 - @&
LN | RN k) — S s} :

THE SADISTIC NUT

HEY, TTS PLEASE

A LITTLE | spaRE ME,

INTERN! | MISTER
\\/

T'M NOT CRUEL.
7'M HONEST!

W

O
w \/

la‘xa‘qg

LET ME
TELL YOU
WHY YOU'LL
NEVER BE
MARRLED.

YOU HAVE
TO ADMIT,
IT'S FON

TO WATCH.




FROM NOW ON, WE
WILL CELEBRATE OUR
SERVICE REPS WHO
GILVE EXCEPTIONAL
CUSTOMER SERVICE.

QUESTION: WHY
WOULD WE CELEBRATE
EMPLOYEES WHO DO
EXTRA WORK

WITHOUT GETTING
EXTRA PAYT

1{efaq

IT WILL
MAKE
THEM
HAPPY.

CAN WE
CELEBRATE
THE SMART
EMPLOYEES
SOME DAY ?

WE MUST BE LIKE
EAGLES, NOT
DUCKS.

I DIDN'T
DO THE
PRE-READING.




WATCH THIS, ASOK. BUT SIMPLY BY THE CURSE YOU
PUTTING MY HAIR COOLEST | | FOR
IN A PONYTAIL, T GLY IN RAISING
- THE THE BAR
FOR US ALL!

I START OUT LOOKING
LIKE A MIDDLE-AGED

GUY WITH BAD

TRANSFORM INTO.

i3

NOULL GET NO MORE
FONDING UNLESS
YOU MUTTER EMPTY
INTERNET WORDS
THAT MAKE

US SWOoON!

VENTURE CAPITALISTS

DESPITE YOUR COOL

PONYTAIL , YOU SEEM
TO HAVE SQUANDERED

OUR INVESTMENT.




WALLY, TELL OUR
VIEWERS HOW YOUR
INTERNET START-OP

BEATS ME. I WAS
WONDERING HOW
YOO GOT SO HOT. T'™M
BURNING UP OVER
HERE!

13[4

IS MY
PONYTALL
DOING
ANYTHING
FOR YoOu?

IT SAYS
HERE YOU
WERE AN
ENGINEER,

00 YOU
MIND IF

1 FLOSS?

NES. T WOULD BE
THOROUGHLY DISGUSTED
AND HATE YOU
FOREVER.

WELL, T
CAN'T PLEASE
EVERYONE.

1]22]a9




BOB, HAVE YOUL EVER
NOTICED THAT THE

PEOPLE WITH THE MOST
EXPERTENCE ARE THE
ONES (WHO DIE?

QO

ar 8 <7y

- <

MY PLAN IS5 TO SPEND
THE REST OF MY LIFC
IN AN OLD COFFEE

CAN, EXPERIENCING
NOTHING. HENCE,

[a1]49

HOW WAS YOUR
FIRST WEEK OF
TMMORTALITY?

SO FAR, ITS
OVERRATED.

WE DIDN'T INCLUDE
ENGINEERS IN THE
PRODUCT PLANNING
SESSIONS BECAUSE...
UM.. BECAUSE...

BECAUSE WE WERE
ART HISTORY MATORS
TN COLLEGE.

HOL) SOON CAN YOU
BUILD THE CLOAK
OF INVISIBILITY?




DOCTOR DOGBERT

T HURT MY
ELBOW), DOCTOR.

I don’t know how this comic got published. It probably helped that the view is from the
side. And maybe having a dog as the doctor helped too.

T RECOMMEND A
CAREER IN MARKETING.

AND TT'S NOT A
GOOD IDEA
TO VOTE.

afefaq

YOU HAVE TO
ENVY HIS SENSE
OF PURPOSE.

EXCUSE ME. 1 CANT
RESTST THE URGE TO
BEAT MYSELF SENSELESS
ON YOUR TABLE.

THE “MEETING MOTH"”
IS ATTRACTED TO ALL

MEETINGS.




DOGBERT'S TECH SUPPORT

T'LL NEED YOUR SERIAL
NUMBER, WHICH IS

CONVENTIENTLY LOCATED
INSIDE THE ONIT.

THE STICKER SAYS
MY  WARRANTY WILL
BE VOID IF T OPEN

21349

WELL, CALL ME
IF ANYTHING
CHANGES.

CATBERT: H.R. DIRECTOR

T VALUE THE INPUT
OF ALL EMPLOYEES...

... INCLUDING THE
MORONS. ALTHOUGH
IN THOSE CASES, I

COVER MY EARS AND
SING LOUDLY.

afle[aq

SO 1
WAS
THINKING

el
HE'S A
PINBALL




e

COMPREHENSIVE
“HOW TO"

I'™M WRITING A 1

CHAPTER FOUR: HOW
TO BULLD STRONG

ABS BY TJOINING
A GYM AND NEVER

e L e ey
IN CHAPTER ONE,
T TEACH PEOPLE
HOW TO PICK
WINNING

LOTTERY NUMBERS.

FINALLY, HOwW TO |
SEE ANGELS BY
GIVING YOURSELF
A NEAR DEATH
EXPERLENCE.

[CHAPTER TWO: HOW
| TO FIND FREE
| REAL ESTATE IN

T VERY NICE |

NEIGHBOR-

HOODS.

THAT LAST

ONE TS JUST
TO GET RID
OF ALL THE
WITNESSES.

[ CHAPTER THREE: oW |

TO LOSE WEIGHT &Y
EATING HUGE TUBS
OF ICE CREAM.

ON THE PLUS SIDE, ™=
(( T DON'T FEEL 50 BAD -~
{ ABOUT NOT RECYCLING.




(DILBERT, THIS T5)
PEGGY THE PR, |

| RUN-ON SENTENCES |

AND TRANSPARENT

I WANT “OU TO
REVIEW HER PRESS
RELEASE FOR
TECHNTICAL ACCURACY,

THEN THE FAILED
ATTEMPTS AT CUTE-
| NESS ... THE SPELLING
ERRORS... GRAMMAR Y.

(A TRAINED |

SQUIRRELT

REMEMBER,
CRITICISM MAKES
YOU STRONGER.

(1 DONT KNOW
WHERE TO BEGIN.

IT WIAS A MISTAKE
TO MAKE HER
STRONGER.




1 DIDN'T KNOW
HOW TO DESIGN A
POWER SUPPLY, SO
T PUT A NAIL IN A
PLECE OF (WOOD.

GIVE YOU MY FILES
TN CASE YOU NEED

I'M ON VACATION
TOMORROW, 50 TU
TO MAKE CHANGES.

ali7faq

ONCE I HAD THE
IDEA, IT ALL

CAME TOGETHER
PRETTY QUICKLY.

1D HELP YOU,
BUT IT MIGHT SET
A DANGEROUS

PRECEDENT.

EESIEE

A NEW YOou
TRIED
CROUCH-
INGT?

POSTTION.




OUR EXECUTIVES THIS INVOLVES SITTING THEN WE'LL REORGA-
HAVE STARTED THEIR IN A ROOM WITH NIZE, BECAUSE THAT'S
ANNUAL STRATEGIC INADEQUATE DATA ALL WE ((HAVE YOU TRIED
PLANNING SESSIONS. UNTIL AN ILLUSION KNO W IT WITH A
OF KNOWLEDGE 1% HOW MAGAZINE 7
W ATTAINED. :
AR
O
. 2 T

WHEN
ARE YOU
GOING TO
SLEEPT

SO TECHNICALLY,
IF YOU KILL A GUY
WHO'S SCHEDULED
TO SPEAK,

YOU'RE DOING

THEY SAY PEOPLE
FEAR PUBLIC SPEAKING
MORE THAN THEY
FEAR DEATH.

HIM A

3[3fq




MY ASTROLOGER TOLD
ME TC APPROVE YOUR
PROJTECT PLAN

WHAT?! THAT’'S THE
CORRECT DECISION.
WHAT'S GOING ON

3[ufaq

MY THEORY 1S THAT
HIS IGNORANCE

CLOUDED HIS POOR
JUDGMENT.

WHO ARE
YOou?

O0PS. T WAS
ATMING FOR THE
MESSENGER.

IT'S HIS OWN
FAULT FOR




YOU'RE GETTING A
VISIT FROM
HAMMERHEAD ROBR!

T CAN'T TELL WHEN
T'M BORING. T
MIGHT BE BORING
NOW AND T DON'T
EVEN KNOW IT.

3[2l99

THERE'S NO WAY TO

END A CONVERSATION
WITH ME; T'LL FOLLOW
YOU TO THE BATHROOM.

I WISH WE COULD
WEAR JEANS AT

T'M WEARING
JEANS RIGHT

I WEAR MY (WORK
PANTS OVER THE

JEANS SO NO ONE
WILL KNOW HOW
COMFORTABLE

WHY DOES WALLY'S
BUTT LOOK 50
GOOD TODAY?®

T'M SWORN
TO SECRECY.

2[xe44




BLUT YOU'LL PAY WHY DON'T YOU CALL
FOR HIS CRIMES, HIM AND TELL HIM
AND PAY DEARLY!!!

T NEVER TOLD MY
LAST BOYFRIEND
WHAT A DESPTICABLE
CREEP HE (WAS.

HOW YOU FEELT

I HAVE A DATE
WITH HIM AT

q[3)aq

IT'5 A HARD JOB,
BUT YOU'LL GET THE
SATISFACTION OF

MAKING EVERYONE
HATE YOUR TINY

ASOK, T'VE CHOSEN
YOU TO PUT OUR

BUDGET FORECAST
TOGETHER.

MY GUTS ARE
NOT TINY.

4(6/aq




AND T'LL NEED

THE BUDGET CYCLE

AND T'LL NEED A
HELICOPTER,
OOUBLE ROTOR.

IF YOU HAVE ANY
RESPECT FOR ME OR
THE BUDGET PROCESS,
YOU WILL NOT ASK
FOR SUCH OBVIOUS
BUDGET PADDING.

4[1[aq

THAT CHOPPER
FILLED WTITH

ALBINO TIGER
CUBS.

ASOK, MR. REALITY

INTRODUCING THE
NEW BONUS PLAN.

YES!!I T'M ALREADY
WORKING AT PEAK
PERFORMANCE, S0
THAT BONUS TS AS
GOOD AS MINE!

4[12]aq

WANTED TO VISIT
YOU, BUT WIS CAR

WON'T START. 1M
PHIL.




PHIL, YOU HAVE
TAUGHT ME SO MUCH YOU CAN WAX

ABOUT LIFE. HOW MY HUGE SPOON,
CAN T REPAY YOUT

qlislaq

MY COMPUTER LOCKS
UP FIVE TIMES A
DAY. I'M GOING TO
DRIVE OVER TO
YOUR HOUSE AND
=i KICK YOUR WHITE,
= PLMPLY...

HELLO. MAY 1
SPEAK TO THE
MORON WHO
DESIGNED MY
COMPUTER?

4|1e]aq




I LOST TwO| BECAUSE YOU'RE (T WAS HOPING
{ POUNDS! SUPPORTIVE? | FOR A SCRAP OF

BECAUSE

T'M HAPPY. |
' THERE'S

GUESS WHY. |

| was in search of the holy grail of newspaper comic writing: Using the forbidden word
“crap” and getting away with it.

DUNGAREES ARE
NICE PANTS.

GO AHEAD AND

IGNORE ME, YOU
VICE PRESIDENTIAL
PILE OF STINKIN'
MONKEY...

CONTINUE WITH
YOUR PRESENTATION
(WHILE T TAKE THIS
QUICK CALL.

LOOK HOW
SMALL MY
PHONE T5.

OWAY,
BNE.

i
s14]9q




CHEST PAINS...
MY HEART...

T TNVENTED AN
ANTIGRAVITY
BELT, BUT ITS

IT'S WHAT
ENGINEERS
SAY TO
INCREASE THE
00035 oF
GETTING

DOES YOUR STORY
EVER END? OR
MUST T PURCHASE
YOUR SILENCE
WITH MY FIST OF

2| DEATHT

[T MIGHT HAVE TO GO
TO A TWO-WARNING




[ THE CORPORATE LAWYER

LET'S PREPARE FOR
YOUR COURT TESTIMONY.

T'LL PRETEND TO BE
THE OTHER SIDE.

THESE FAKE RUBBER
BABLES WILL MAKE
ME A CHICK MAGNET.

LTAR! WHY IS
NOUR ATTORNEY
50 HANDSOME?




SUDDENLY THERE'S
MORE LIGHT...
AND T FEEL

MORE NOURISHED.

CUBE FARMING

ofa9l99

MY CUBE FARM HAS I RECKON TI'lL HAVE
AN EXCELLENT TO PUT THIS ONE
YIELD THIS YEAR. gglp:dpl\\lODS\j)CE\-\'E WONT SORRY.) (MO PROBLEM,
1 HEAR
THAT A
LOT.

7[1|3g

L[




BEFORE T EAT A

SANDWICH, T ALWAYS
REMOVE THE USELESS
EDGES OF THE BREAD.

THAT TELLS YOU
WHAT KIND OF
MANAGER T AM.

YOU'RE THE
ANTI-CRUST?

21899

IT'S A BUNCH OF
OBVIOUS ADVICE
PACKAGED WITH
QUOTES FROM
FAMOUS DEAD
PEOPLE.

WHAT'S YOUR
NEW MANAGE-
MENT BOOK
ABOUT?

SAY “GET THAT
¥%!33% DESSERT CART
OFF OF MY FQOT!"?

[DID GANDHTI REALLY

7f1ala9




MY NAME IS JUAN
DELEGATOR. I BRING
YOU AN ASSIGNMENT.

THIS IS YOUR
ASSIGNMENT.
YOU'RE TRYING
TO GET ME TO
DO YOUR (WORK.

T[azlaq

WELL,
T GUESS
1 COULD

AND I
WOULDN'T
SAY NO TO

DO YOU | | A HAIRCUT.

A FAVOR.

IT TOOK ME THREE
DAYS TO ENTER ALL
OF MY APPOINTMENTS

I'LL ENTER OUR
NEXT MEETING.

TUESDAY...
TWO OCLOCK.

IS IT VOTICE-
CONTROLLED?




FINALLY!

IVE BEEN IN THE
TECH SUPPORT
QUEUVE FOR AN HOUR!

2plaa

CAN I
SPEAK

TO YOUR
SUPERIOR?

THERE'S
SOME
RELIGIOUS
DEBATE
ON THAT
QUESTION.

DOGBERT's TECH SUPPORT

SHUT UP
AND
REBOOT,

SHUT uP
AND HANG

[vey, 1T
WORK ...

8[4faa

MY AVERAGE
CALL TIME 15
IMPROVING.




DOGBERT PRESENTS

MANAGING
BY

ANALOGIES

.

1

WELL DO
| THE SAME
THING!

WE'LL SOLVE OUR
DISTRIBUTION
PROBLEM THE

THE

(BUT...THE ESKIMOS |

WOULD STARVE TF
THEY ONLY ATE
ICE.

ESKIMOS
GATHER ICE ALL
WINTER LONG.

MAYBE THEY EAT
PENGUINS TOO.

LATER, DURING
THE LEAN SUMMER
MONTHS, THE

ESKIMOS EAT THE
TCE THEY STORED.

DID YOU KMNOL) THAT
THE ZOO CAMN BAM

NOU FOR LIFE TIF THEY |
[l CATCH YOU USING
A HIBACHLIT



| IT's “POSITIVE

ATTITUDE CEEK”] |

IF YOU SEE A
CO-WORKER WITH
A POSTITIVE
ATTITUDE ...

[ (1T WORKED. HES
| BACK TO NORMAL. |

... GIVE HIM THE
POSITIVE ATTITUDE
PAPERWEIGHT.

(oNE MORE! |
| QuIick!!




I FEEL SICK
EVERY MORNING.

‘B!;[ﬁ“i

ALL DAY LONG, I
FEEL LIKE EITHER
CRYING OR PUNCH-
ING PEOPLE.

YOUVE GOT A
BAD CASE OF
MAHTOBIS
CRAPPUS.

DOCUMENT 1S THE
BIGGEST TVE EVER

IT'S TOO BIG TO
READ, BUT I CAN
GUESS FROM TITS

WEIGHT WHAT MUST
BE IN THERE.

8[a[aq

YOU KNOW IT'S
A MULTI-USER,
GLOBAL SYSTEM,

NO, T'M NOT
GETTING




EVERY EMPLOYEE
GETS A LOVELY MUG
WITH OUR NEW
MOTTO, "I MADE
A DIFFERENCE.”

QUESTION: MAY

T HAVE THE CASH
EQUIVALENT OF THE
MUG INSTEADT

NO.} [ MAY T HAVE
A MUG THAT
SAYS, “T
DIDN'T MAKE

A DIFFERENCE"T

/299

MORDAC DENIES
YOUR REQUEST TO
ADD MEMORY TO
YOUR LAPTOP/

BUT YOU WOULD
REPLACE IT IF IT
WERE DAMAGED,
RIGHT?

THAT IS MY
POLICY.

9[3[99

MAYBE

I SHOULD
RETHINK
THAT
POLICY.




THIS IS THE BARE
MINIMUM BUDGET
I NEED FOR MY
PROJECT.

WHAT
COULD YOU
DO WITH
HALF THIS
AMOUNT?

I HAVE NEVER BEEN
SUMMONED TO YOUR
OFFICE BEFORE. IT
IS A GREAT HONOR
FOR AN INTERN.

1 NEED YOU TO
CRAWL THROUGH
THIS AIR DULCT
AND FIND OUT
WHERE AIR

COMES FROM.

q[aajeq

NO, I
THINK IT'S
COMING
FROM OUR
BUILDING.




ON THE CARPET 1I5 HOME AND SLEEP
ALL THE SLEEP

THE WAVY PATTERN 1'D BETTER GO T'LL BE BACK
TOMORROW UNLESS
MAKING ME DIZZY.
MAKES ME GROGGY.

a/31/99

The comic above is based on a real event. It isn’t nearly as funny if you don’t know
that.

NEXT WEEK A FEW
OF LS WILL BE
LEAPING INTO
GEOSYNCHRONOUS

I SIGNED UP FOR
TWO TRIATHLONS
THIS WEEKEND.
DO YOU WANT THE
- | ENTRY FORMS?

I'M GOING FOR A

FIFTY - MILE RUN.
WOULD YOU LIKE
TO JOIN MET

b U

(8]99




S0, WHAT DO
YOU DO FOR
A LIVING?

THE SAD THING IS
THAT YOU'RE THE

I SLAVISHLY OBEY
THE INSANE
COMMANDS OF

A POINTY-HAIRED
BABOON.

BEST CATCH AT THIS

I WORK IN
A BIG BOX.

10]2(q9

THAT'S WHY I'™M
REPLACING YOU
WITH THIS
LOW-PAID EMBRYO.

HE'S
ALREADY
DOING
IT.

WJALLY, TECHNOLOGY
IS A YOUNG MAN'S
GAME.




I HEAR YOU'RE

BEING REPLACED
BY A LOW-PAID
EMBRYO. MAY I

I'M TEACH-
ING HIM
TO DRINK
COFFEE.

tofs]a4

IT MUST
BE. I

DRINK SIX
QUARTS A

WRITE ON A SCRAP OF
PAPER THE NAMES OF
EMPLOYEES WHO DO

GREAT WORK AND PUT
THEM IN THE HAT IN
MY OFFICE.

AND THEN DO YOU
SELECT ONE NAME
EACH (JEEK TO

RECEIVE VALUABLE
REWARDS?

ro|iglaq

NO, THE SCRAPS
OF PAPER MAKE
MY HAT MORE
COMFORTABLE.




TLL REDUCE TURNOVER
BY SHOWING I CARE
ABOUT YOU.

ASOK.

TELL ME ABOUT
YOUR KIDS,

I DON'T
HAVE ANY.

LET'S SAY YOU
DO FOR THE

SAKE OF THIS
EXERCISE.

T'LL COME AROUND
THE DESK SO IT
APPEARS THAT 1
CONSIDER YOU
AN EQUAL.

1]131a9

50, WHAT'S
ON YOUR
LITTLE MIND?




I BROUGHT MY KIDS
TO WORK BECAUSE
DAY CARE IS CLOSED.

TESS IS A YELLER
AND SMOKEY IS5
A BITER.

WHY IS DAY CARE

CLOSED? [(THE TOWNS-
PEOPLE

TORCHED
IT.

Sometime around this period, | stopped employing an artist to ink the letters, and
started doing it myself on the computer. | didn’t have that process worked out yet, and

you can see that the space between lines of text is irregular.

I FOUND A BOOK
ABOUT ASTRAL
PROJECTION.

I'M GONNA TRY
THIS DURING
OUR MEETING.

DOES ANYONE
WANT TO SWITCH
CHAIRS?




OUR STRATEGY IS ISN'T THAT EXACTL HEY, THIS
TO DETECT ANY THE SAME AS NOT SLIDE DIDN'T
TRENDS AND REACT HAVING A STRATEGY MAKE ITSELF
ACCORDINGLY Syt

I HIRED THE'BAIT T'M ASSTIGNING R
AND SWITCH” EDDIE TO WORK SO, WHAT IS
CONSULTING GROUP ON YOUR ACCOUNT. IT THAT YOU
SO SMART. SEE ME AGAIN.
~ K'
a -ﬂ :”:‘U > 371 . ‘\\— _:ﬁ \1




ASOK, YOUR BONUS
IS ONLY 5% THIS
| YEAR. DON'T FEEL

| BAD; I ONLY GOT
5% TOO.

SALARY IS FOUR
TIMES MORE THANJ

"BUT 5% OF YOUR }

1[7]ee

As | reviewed the archives to put this book together, | realized | have done some version
of this joke at least three times.

DOGBERT INVESTMENTS — —
— WHAT GOOD IS
BEFORE T TNVEST | THAT? THEY'RE —
ALL HUGE LIARS. (YOU BELTEVE
B T REALLY

IN A STOCK, I
TALK TO THE
MANAGEMENT
IN PERSON. [7
—

TALK TO THEM,
RIGHT?

1aajeo

e

\L‘_\‘::_‘_




11

(\/ ILEM\“)

a division

INSIDE. |

]

YOU'LL BE SITTING.\\

IN THE CAREER
LIMBO SECTION.

b S -/

S

JEEPERS! THE
SERVICE HERE
IS TERRIBLE!

PLEASE
WAITTO |
BE SEATED |

alslec

I NEED TO SEE A
| WEB SITE THAT'S

L BLOCKED BY OUR
I.5. GROUP.

e
SUBMIT A BUSINESS

" CASE TO THE WEB

| PRODUCTIVITY

AND SECURITY
COMMITTEE.

HEY, BRO,
WHERE'S YOUR
SHELL? THIS
AIN'T CASUAL

3|7]ee



S o — 2
(COME TO THE VP's (raT AND THIS IS YOU J
| OFFICE WITH ME. 1S FACE ASKING FOR A

| RAISE.

—\
\\

| YOU NEED TO GET
SOME FACE TIME.

The strip above ran in newspapers, but it isn’t how | originally drew it. The original was
deemed too naughty. The one that follows below is my original version. It’s punchier,
don’t you think?

—

. = 5
WHAT HE'S STILL GIVING |
IS FACE FACE TIME TO L

COME TO THE VP'S l
OFFICE WITH ME.

| YOU NEED TO GET TIME? SOMEONE ELSE.
\ SOME FACE TIME. | ) —
— | IT'S VERY

IMPORT-

>|9lee

== f’N"/hJ,




[ THE NEW POLICY

| SAYS YOU MUST

| DRIVE CAREFULLY
| WHILE USING CELL

| PHONES. |

2iyfoe

(THIS POLICY IS 3

I HAD

JUST IN TIME.

PLANNED TO DRIVE
INTO A TREE.

-

"1S THERE ANY-
THING THERE
ABOUT HANDLING
POISONOUS -

| SNAKES? )

r N

e

2 rig :

THE TECHNOLOGY DEMO

Y
[ THE SOFTWARE
\ ISN'T 100 %
LOMPLETE )

P

“IF IT HAD A USER
INTERFACE YOU
WOULD SEE SOME-

THING HERE. ..
HERE. . .AND SOME-
TIMES HERE. -

EYERIETS

( AND THEN YOUD \
BE SAYING, T !
GOTTA GET ME

__SOME OF THAT.”

/_] E_‘\

[ ANY i

\ QUESTIONS? |

ﬁ P —

Gy

=




(1 CAN'T MEET

NEXT TUESDAY

BECAUSE THAT'S
A B.V. DAY.

[ BOSS VACATION. ]

I DON'T NEED TO
PRETEND IT'M
WORKING THAT

EYEL 1Y

"AND ON
WEDNESDAY
TLLBE WALKING
AROUND ALL DAY

| WITH A BINDER.
. f_—-—.—/

(‘AN YOU TURN

YOUR ONE-PAGE
REPORT INTO A

TWO-PAGE

==y EXECUTIVE
7, Lsumaeye
e IM

I WAS PLANNING )
TO SPEND THE DAY |
SNAPPING MYSELF

\ WITH THE ELASTIC

| BAND ON MY

UNDERUWEAR .

ey

f\ﬂao

‘ BUT YOUR IDEA
IS GOOD, TOO.
\




1D LIKE TO START
WITH A DIAGRAM.

ANY
QUESTIONS?

»

IT's A BUNCH OF
SHAPES CONNECTED

NOW T WILL
SAY SOME
TIMPRESSIVE
WORDS.

SYNCHRONIZED
INCREMENTAL DIGITAL
INTEGRATED DYNAMIC
E-COMMERCE SPACE.

MAY I HAVE
A COPY OF YOUR
PRESENTATION?

THE RESULTS OF MY
EXPERTIMENT ARE
DISTURBING.




STIRRUP PANTS
ARE NOT

PROFESSIONAL
ATTIRE.

I JUST FILED A
PATENT THAT WILL
EARN FIFTY
MILLION IN
LICENSE FEES

FOR THE
COMPANY.

BUT IT'S NO
EXCUSE FOR
BAD PANTS.

liajoo

DID YOU SIGN
THE BUDGET
REQUEST I GAVE

NO...T'VE BEEN
BUSY WITH

VARTOUS PANT-
RELATED CRISES.

HERE'S
ANOTHER.




.50 MY HEAD
SWELLED UP LIKE
A BEACH BALL AND
THE T.R.S. WANTS

TUIAIL. S

\TO PUT ME IN )

"IN SUMMARY, W
YOURE A
BASKET CASE .

(" LIOMEN HATE
| IT WHEN YOU
| SUMMARTZE.

—~

S

I HIRED A
PSYCHOLOGIST

TO HELP YOU
HANDLE STRESS.

[

i ENGINEER, NOT
| SOME FREAKIN 1

/"WE NEED ANOTHER )

T QUACK!!

3\islee

THERE
A PILL
FOR

THAT?




—

1 PERFORMED MANY (BECAUSE THINGS

TASKS, BUT I CAN MIGHT HAVE [ REMIND
NOT CLAIM ANY TURNED OUT TECHNIC- || ME TO
ACCOMPLISHMENTS. | BETTER HAD I ALLY, IT'S || SLAP YOU

T T NEVER BEEN TRUE. JULATER. |
1 — ~—‘\J‘
B [ of
[ Aj-' | A
y 4

3[i3foo

A surprising number of people asked me to explain the strip below. | guess it is too
recursive.

[ I AM YOU FROM “‘\I HOW \ STICK A
@‘}: THE FUTURE. YOUR | DOES MY || FINGER
‘@ TIME MACHINE 1 || neao || IN THIS
@ s _INVENTION WORKs. | || GET L1KE J HOLE. _)
‘ o THAT?

7
-
N

2
LA N

3jaijoo
— |
%
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ON MY PROJECT.

A FUTURE ME BUILT
A TIME MACHINE
AND CAME TO HELP

HELLO, YOU
MISERABLE
PILE OF SOLID
SEWERAGE .

3j2afeo

YOU ALWAYS
GOT BAD

ASSIGNMENTS
AFTER TODAY.

e e

T KNOW EVERY )
TRAGEDY THAT

WILL HAPPEN IN |
| YOUR FUTURE. /‘

~—

(TLL NEVER FORGET )
| THE DAY T SPILLED )
H HOT COFFEE ON MY

N

3)afeo




(ANNE, TNEED ) TYPO! AAAGH! (YOU KILLED
l outorei ||| MY woRLp 15 ||| pne s ReTenive )
o : FLYING APART M| || Tvpor —
IJ\ ' /75 sHEs
L3 [ ;| IN A
2 COMMA
‘:\i - } Kr
i - :
(1 CANCELLED

('/I DISCOVERED W
| OUR DUMPSTER \
| SERVICE TO

| SAVE MONEY.
N

EVERYONE TEAR
AN ALTERNATIVE | OFF A PIECE AND |
I ‘ THAT COSTS

PUT IT IN YOUR J
| NOTHING. \ POCKET.
— — o
_ _




WE FOUND A DOZEN
BUGS IN THE SOFT-
WARE YOU

SOLD Us.

SORAY...I WAS
OVERCOME BY AN
EVIL EUPHORIA.

WE CAN FIX
THESE BUGS
FOR $20,000.

T GUESS WE HAVE
TO PAY. WE HAVE

YOU CAN'T
CHARGE US TO
FIX YOUR OWN
DEFECTIVE

| PRODUC

PUT MORE BUGS

IN THE SOFTWARE!
I'M MAKING A
FORTUNE OUT HERE!

I'M STARTING TO
QUESTION OUR
SINGLE SOURCE
STRATEGY.




FLY TO AUSTIN
AND ANSWER SOME
QUESTIONS FOR

A BIG CUSTOMER.

YOU HAVE TO GO
IN PERSON TO
SHOW THAT YOU

DOESN'T THIS |
CUSTOMER HAVE
A TELEPHONE?

{ ACTUALLY, THAT

WOULD SHOW THAT
I DON'T UNDER-

STAND THE CONCEPT
OF THE TELEPHONE.

YOU DON'T
CALL BIG
\ CUSTOMERS! |

DO THEY HAVE
THESE WHERE
| YOU COME FROM? )




ABOUT GOING OUT
| ON A FAKE
| DISABILITY
\_CLAIM.

=7 I

(" T'M THINKING }

DO YOU THINK
ANYONE WILL
| BELIEVE [ 175 HARD

| M DIS- | TO BELIEVE
LABLED? YOU'RE NOT.

N 7’”‘)

—
Qoo

———— ——— I

[ DO YoUu NO, TITS )
NEED A BEEN
NOTE 0BVIOUS |
FROM MY | FOR A ‘

\DOCTOR? | | { oNG

VT TIM

DISABILITY. I
WANT YOU TO SPY )

i T S
/

WE NEED VIDEO
EVIDENCE OF
WALLY DOING

A VIGOROUS
ACTIVITY.

CAN YOU THINK
OF ANYTHING
THAT WALLY DOES
VIGORQUSLY?

v I'D RATHER

There’s an art to making references that people with impure thoughts recognize as

impure and people with pure thoughts don’t notice.



ST

I CAME BACK

I MISSED THE '1DIONT |
EARLY FROM MY CAMARADERTE KNOUW ' (NOT BAD
FAKE DISABILITY AND THE YOU WERE | |eoR A
_LEAVE. ,__\\\ lSTIMULATING | SBNE., kTUESDAY.’

CONVERSATION. |

AN

H|elae

One of my discoveries about writing dialogue is that in real-world conversations,
people often say things that seem to have no correlation to what the other person
said. People are in their own little worlds.

(I'VE BEEN TAKING A

- HOW w [ LUHAT PART )
| SELF-PACED WHAT'S COULD || OF "SELF- &
| ONLINE TRAINING THE YOu || PACED” 18
| COURSE TO "SHARPEN SUBJECT? NOT || CONFUSING

J

T it N
A

| KNOW?! -‘@U?

Yligjee




THE COMPANY SADIST NOTE FROM™M T.HE AQTH.OIIJ\

OKAY, SADIST, IT'S
TIME TO MEET
THE FIST OF

BIG BAG I HELPED
YOU DRAG TO THE
DUMPSTER?

=y

( WHAT WAS IN THAT

IF YOU ARE THE SORT
OF PERSON WHO IS
INFLUENCED BY COMIC ]
STRIPS, I ASSURE YOU ‘
NOTHING BAD OR VIOLENT
HAPPENS NEXT. ALICE
AND THE SADIST DISCUSS
THEIR DIFFERENCES AND
BECOME LIFELONG
FRIENDS.

—

It’s convenient to have a character that is willing to kill off a character I'm done with.

I FINISHED THE [/ YOU WOULD HAVE I'VE ALREADY w

PROJECT PLAN LIED TO ME ANY- ( ASSIGNED BLAME

WITHOUT YOUR WAY, 50 I JUsT FOR FAILURE, BUT
SKIPPED THAT STEP. DON'T WORRY, ITS

T\ JUST PRELIMINARY.




I UNDERSTAND
YOU'RE THE NEW
ENGINEERING

LIAISON.

IT MEANS?

DOES THAT MEAN
WHAT T THINK

SHE CLAIMS IT
DOESN'T MEAN

 DEMONS HAVE
POSSESSED MY PC.
THEY FORCE ME TO
VIEW WEB SITES
‘ OF UNSPEAKABLE
ABOMINATIONS. —
S I

—

IS FOR YOU TO
APPROVE THE
PURCHASE OF A

THE ONLY SOLUTION

| NEW PC FOR ME.

Hjagfoo

[ HOW ARE THE
UNSPEAKABLE 1
ABOMINATIONS |

S

/

/

( MUCH }
FASTER!

Nt /

Tﬁ n




IT's TIME TO
COMPLAIN ABOUT
MY WORKLOAD.

AN OUNCE OF
PREVENTION IS
WORTH A POUND
OF ASSIGNMENTS.

'™ WORKING
DAY AND NIGHT!

I'VE GOT PROJECTS,
ASSIGNMENTS,
DELIVERABLES,

Hiz3lec

...MUST-DO ITEMS,
ACTION ITEMS,

FIRE DRILLS. AND
DOG AND PONY SHOWS.

WALLY, I HAVE
AN ASSIGNMENT

I SOLVED
MY GLARE
PROBLEM.




One of the challenges of cartooning is coming up with situations that are more absurd
than reality. This comic is based on a conversation | had with a friend, without the
invitation to make out.

WHICH PRESIDENTIAL
CANDIDATE DO YOU

T STRONGLY FAVOR
THE ONE WITH THE
FUNNY HAIR. I

FORGOT HIS NAME.

HIS SOCIAL POLICIES

ARE THE EXACT WELL, I
OPPOSITE OF YOUR LIKE HIS
VIEWS. TAX PLAN.

EVERY CREDIBLE
ECONOMIST THINKS
IT'S A BAD PLAN.

IT's A GOOD THING
WE TALKED BEFORE
YOU POLLUTED THE
SYSTEM WITH YOUR

SHE CLAIMED TO
LIKE INTELLIGENT
MEN BUT SHE LIED.

DO YOU
WANT TO
MAKE OUT?

b




‘/lI’M BUCKY, YOUR ASSIGNMENT

IF YOU NEED ME, T'LL
THE PROTECT IS PAINFULLY BE COMPLAINING
MANAGER . DIFFICULT AND ABOUT YOU TO
: PROBABLY YOUR BOSS.
\ UNNECESSARY .

4/39le0

ASOK, THIS WILL
BE THE MOST
IMPORTANT ASSIGN-
MENT IN YOUR
ENTIRE CAREER.

AN \\
N\

YOU MUST AFFIX
THE ASSET TAGS
IN THIS FOLDER
TO OUR OFFICE
EQUIPMENT.

HE MUST
BE HAVING

PROBLEMS
AT HOME.

sli)eo




MY ASSIGNMENT
IS TO PUT ASSET
TAGS ON ALL
EQUIPMENT.

DID YOU KNOW
THAT STAPLERS
ARE NOT
CONSIDERED
EQUIPMENT?

Slaloa

NO ONE LIKES
TO MAKE CON-
VERSATION

WITH THE ASSET

T'M STARTING
TO GET AN

INFERIORITY
COMPLEX.

IF IT MAKES
YOU FEEL
BETTER, THAT
ISN'T A
COMPLEX.

NOW IF YOU'LL
EXCUSE ME, 1
GOTTA TAKE A
WICKED WAG.




YOU CAN LOSE
WEIGHT IF YOU
WRITE DOWN ALL
OF YOUR MEALS
IN A JOURNAL.

A\

=)
\

ALICE, MAYBE WE
SHOULDN'T DATE.
I'™M A VP AND
YOU'RE AN ENGINEER
IN MY DIVISION.

YES, IF
YOU USE
OUR
PATENTED
WEIGHT-

THAT'S
ALL T
NEED
TO DO?

LOSS
PENCIL.

5(9(oo

YOUR INDIFFERENCE
ARQUSES ME! T WILL
MAKE YOU

SHEESH. GET OVER
YOURSELF. T'M
JUST USING YOU

TO DRIVE MY
BOSS NUTS.

N £




VP STALKS ALICE

I BROUGHT YOU
A BOUQUET,

A FLOWER BOUQUET.

|

THAT'S A BUNCH
OF PENCILS, NOT

MAY I UskE YOUR
PHONE? I NEED
TO FIRE MY
SECRETARY.

sligloo

PERFORMANCE REVIEW

DO YOU HAVE ANY
WEAKNESSES THAT
NEED IMPROVEMENT?

SOMETIMES I
WORK S0 FAST
THAT I BECOME
INVISIBLE.

IF I SEEM BLURRY
RIGHT NOW, IT'S
BECAUSE T'M

YEAR IS WAY
TOO OFTEN

5lagloo



CAROL, FROM NOW
ON, T WANTA
LIVE PERSON

ANSWERING MY

WHAT ATTRACTED
YOU TO THAT

WAS IT THE
INEFFICIENCY
OR THE DRAIN
ON MORALE?

TMPORTANT
EXECUTIVES
DON'T Ust

VOICE MATL.

T HAVE SOME
INFORMATION
FOR YOU.

shitfeo

HE'S NOT HERE.
DO YOU LJANT
TO LEAVE A
DETAILED
MESSAGE?

WELL, YOU

CAN'TII

\V/74




CAN YOU EXPLAIN
WHY YOUR PROJECT
IS BEHIND SCHEDULE?

THEN MANAGEMENT
CUTS THE BUDGET
UNTIL FAILURE IS
ASSURED.

YES. A SCHEDULE IS
AN ARTIFICIAL
DEVICE CREATED

WITHOUT KNOWLEDGE
OF THE FUTURE.

WILD GUESSES ARE

I ASSUME YOU
CALLED ME HERE S0
YOU CAN APOLOGIZE
FOR YOUR ROLE IN
ALL THIS.

slaijoo

USED AS SURROGATES
FOR KNOWLEDGE.

PROJECT DEADLINES
ARE TIED TO TRADE
SHOW DATES

INSTEAD OF REALITY.

WOULD YOU LIKE
TO HEAR HOW
BUDGETS ARE
CREATED?

P




SUDDENLY I
THOUGHT ABOUT
CHARLIE BROWN
BUT I DONT

KNOW WHY.

WE KNOW THESE
RANDOM DRUG
TESTS ARE UN-
PLEASANT FOR
EMPLOYEES.

THAT'S WHY WE
OFFER FREE
CASHEWS.

On this day, many cartoonists mentioned the Peanuts comic strip as a tribute to
Charles Schulz. In this comic, the cashews are offered in exchange for a urine sample;
in other words, they are pee nuts. | don’t think anyone made the connection. It isn’t my

best work.
MING, EVERYONE REALLY? EVERY MAYBE AND YOU
SAYS OUR WEB PERSON ON EARTH IT WAS CONFUSED
SITE IS UGLY. SAID THAT? JUST HIM WITH

ONE THE ENTIRE
PERSON. )IPLANET?

EVEN TIBETAN
MONKS?

¢[2loo




DEAREST MING,

MY LOVE FOR YOU
IS BOUNDLESS.

MORDAC

P.S. IF YOU DON'T
STOP PUTTING FOOD
GARBAGE IN THE
RECYCLING BIN
YOU WILL BE
TERMINATED.

of1feo

HI, T'M EDFRED,
THE TWO-FACED
EMPLOYEE.

IF YOU TELL YOUR

BOsSS HIS NEW PLAN
IS STUPID T'LL
BACK YOU UP.

I DON'T LIKE
THE LOOKS OF




I DISAGREE WITH
DILBERT. THE

BOSS's PLAN IS
BRILLIANT.

YOUR OTHER FACE
AGREED WITH ME
TWO MINUTES

WHAT OTHER

&[dfeo

NO...T STILL
JUST SEE

WHO WANTS TO SHARE
KNOWLEDGE WITH ME
VIA OUR NEW INTRA-
NET COLLABORATION
SOFTWARE?

YOU DON'T HAVE
ANY KNOUJLEDGE
TO SHARE.

IT HURTS
BECAUSE IT'S

efislee

I'M HOARDING MY
KNOUWLEDGE IN

CASE T EVER
NEED IT.




UH-OH. . .SUDDENLY
THIS MEETING AND
ALL THE STRANGE
WORDS MAKE SENSE.

¢lirloo

IT'Ss YOUR
TURN TO BUY
THE CARD.

I DON'T LIKE TO
TALK ON DATES.
DO YOU MIND IF

THAT'S OKAY.
T'LL PRETEND
YOU'RE THE

RADIO.

¢|azjoo




{ 1 CuT YOUR
BUDGET IN

HOW CAN I DO
A TECHNOLOGY
INSTALLATION
WITHOUT AN
ADEQUATE BUDGET?!

)

{ TRY BEING

UNETHICAL
WITH OUR
VENDORS.

TELL THEM WE
MIGHT MAKE A

HUGE PURCHASE
LATER. ..

elijoe

...1IF THEY
GIVE US A

BUNCH OF FREE
STUFF NOW.

IF IT MAKES YOU
FEEL BETTER,
WAIT UNTIL THEY
LIE FIRST.

| A HUGE

PURCHASE
LATER.



WELCOME TO WORK-
PLACE VIOLENCE
PREVENTION
TRAINING.

HOW CAN WE IDENTIFY
POTENTIALLY VIOLENT
EMPLOYEES?

DO THEY
HAVE
BEARDS?

Gliv]ea

THAT WAS
A STUPID
ANSLIER.

VIOLENT EMPLOYEES
ARE USUALLY CREEPY,
INEFFECTIVE MALES
WHO ARE WIDELY
DISRESPECTED.

CHANGE
SEATS?




I'M GROSSLY
UNDERPAID.

| A RATSE. |

THEY WORK
HERE FOR THE
CHALLENGE!

OH,DILBERT,
DILBERT,
DILBERT.

IF CHALLENGES
| | ARE MORE
| VALUABLE THAN
MONEY. ..

PEOPLE DON'T
WORK HERE FOR
THE MONEY.

WHY DON'T YOU
GIVE ME YOUR
MONEY AND T'LL
GIVE YOU MY
CHALLENGES?

WELL?

HIM BEFORE
HE INFECTS
THE OTHERS.




WE HAD FIFTEEN
SYSTEM FAILURES
WITH THE PREVIOUS
SOFTWARE .

WELL, IF THATS
SUDDENLY A CRIME
THEN CALL ME
GUILTY!

YOUR DATA
ARENT

| ACTIONABLE .

NOW THE MEETING
FEELS ALWKWARD.

| CAN WE GO BACK TO

ACTING INTERESTED?

I GUESS.)
Tl

FINE. LET'S PUT
THIS UGLY
INCIDENT BEHIND
Us.

YOUR PRESENTATION
HAS NO PRACTICAL

AND IF YOU
MULTIPLY THE
DIGITS YOU
GET FIVE.




DO YOU MIND

IF T CHATTER
NONSTOP ABOUT
PEOPLE YOU DON'T

DO YOU MIND TIF
I GAWK AT EVERY
WOMAN WHO
WALKS BY?

52 \
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IN FACT, I WOULD
APPRECIATE IT IF
YOU DISPLAYED NO
MALE TRAITS
WHATSOEVER.

THE EMPLOYEE OF
THE MONTH 15

LULU OVERCAME
LONG ODDS TO
WIN THIS AWARD.

I.E., HER NAME WAS
RANDOMLY PICKED.

T7l1|eo

I'D PROTEST BUT 1
DON'T WANT TO

TAINT MY VICTORY
OF LAST MONTH.




I FOUND OUT MY
JAW UNHINGES
WHEN T'M

LULU, YOU'VE STALLED
MY PROJECT FOR
LONG ENOUGH. I

WANT YOUR

GRS

i

YOuU
FRIGHTEN
MY HOAGIE.

gloo

| have a casual hobby that involves identifying sentences that have, in all probability,
been written or uttered only once in human history. “You frighten my hoagie” is
probably one of them.

DILBERT'S INVENTIONS
WILL EARN A BILLION
DOLLARS. BUT WE
THINK HE STEALS
ALMOST AS MUCH.

AV

SHOOT FOR ABOUT
A 3% RAISE. ..

WRITE A PERFORMANCE
EVALUATION FOR
YOURSELF.

BECAUSE THAT'S
WHAT YOU'RE
GETTING.

Ll

7fio]oo

—




MY SOFTWARE WILL
CREATE HUMAN
SIMULATIONS FROM
DNA SAMPLES.

- [ WHAT'S THE
MARKET
APPLICATION?

WELL.. THERE ARE
MANY VARTOUS
APPLICATIONS.

YOU COULD TAKE A

HAIR SAMPLE FROM |

A WOMAN WHO
REFUSES TO DATE

AND CREATE A SOFT-
WARE STMULATION
OF HER TO KEEP IN
YOUR COMPUTER

YOU COULD HAVE
ONE BUTTON TO
FEED HER AND

ONE BUTTON TO
PUNISH HER.

WELL. . .SOMEDAY
THE ENTIRE
HUMAN GENOME
WILL BE MAPPED
AND DECODED.

ADD A
BUTTON?




THIS PLAN IS
IMPRACTICAL.

MY PHILOSOPHY IS
THAT IF IT ISN'T

HARD, IT ISNT
WORTH DOING.

THAT'S EASY
TO SAY.

50 ACCORDING TO
YOUR PHILOSOPHY,
YOU SHOULDN'T HAVE

AND IT's EASY
TO WALK AROUND.

MAYBE YOU SHOULD
HOP ON ONE

fiufec

OR LJOULD IT BE
BETTER TO RECANT
YOUR ABSURD
PHILOSOPHY. ..

.. .AND BOW
BEFORE MY
SUPERICR
REASONING
CAPABILITIES?




THIS WEEK I WAS

RENDERED USELESS
BY THE STRESS OF
BAD MANAGEMENT.

THAT'S SOMETHING
WE ONLY SAY IN
THE CAFETERIA.

\

YOU'RE
DOING A
TERRIFIC

TRY TO
FIND A
MIDDLE

I HEARD THAT YOU
WON'T GIVE MARKET-
ING THE INFORMA-
TION THEY NEED.

T RESPECTFULLY
DECLINE THE
INVITATION TO
JOIN YOUR
HALLUCINATION.

Trjee

NEXT TIME
TRY SHORT-
ENING IT
TO "BAH".




THIS SPECIAL T-SHIRT
1S AWARDED TO TED
FOR ALL OF HIS
ACHIEVEMENTS.

NEXT ON THE
AGENDA. ..

fi8|ec

WE'RE PLANNING
SOME STAFF

WE'LL BE SHUTTING
DOWN OUR GLOBAL
COMMUNICATIONS
BUSINESS AND

DE-ORBITING OUR

QUESTION: WOULDNTT)
THAT CREATE DOZENS
OF DEADLY FLAME
BALLS SPEEDING
TOWARD EARTH?

THAT'S WHY WE'RE
AIMING FOR CITIES
THAT HAVE LOTS OF
SWIMMING POOLS.




HAVE YOU
MET THE
NEW CIO?

WE NEED TO INTEGRATE
OUR ENTERPRISE
RESOURCE PLANNING
WITH OUR EXISTING
E-COMMERCE

NOW IF YOU'LL
EXCUSE ME,
NATURE CALLS.

THEN WELL DE-
CENTRALIZE THE
PROCUREMENT

FUNCTION AND...

HOLD ON

GRAMPS,
COULD YOU
DO ME A
HUGE

FAVOR?




| had to redraw the last panel because the original showed the top of Wally’s butt
crack. Apparently butt cracks are offensive to people who have no mirrors.

YOUR INTERNET AND
TELEPHONE USAGE EVERYONE WILL
WILL BE MONITORED. UNDERGO MAN-

CATBERT: EVIL H.R.DIRECTOR

EMPLOYEES MUST
WEAR I.D. BADGES
AROUND THEIR

NECKS.

VIDEO CAMERAS
HAVE BEEN INSTALLED
IN ALL WORK

DATORY DRUG

THEY'RE NOT PREPARE TO BE
RESISTING. PERMANENTLY
== | | MARKED BY HOT
IRONS.

EXPERTIENCE BRAND
AWARENESS.

T'LL BE FINE.
THANKS FOR
ASKING.




THERE. .. MY RESUME
I5 DONE. T WILL
NO LONGER BE A
SLAVE TO MY
COMPANY.

YEAH! NOW YOU'RE
A POTENTIAL SLAVE
FOR A COMPANY IN
AN UNDESIRABLE
LOCATION!

WAS THAT SARCASM
OR SUPPORTIVENESS?

YOU ONLY
THINK
THERE'S A

7aajeo
G
.é;

DIFFERENCE.

FINISHED
AHEAD OF
SCHEDULE.

SCHEDULE OR THE
EIGHTH REVISION?

(&g%f

ARE YOU REFERRIN
TO THE ORIGINAL

SCHEDULES
CAN
CHANGE.

THAT
WOULD BE
CALLED A
"CALENDAR.




WELL, I UPGRADED
THREE THINGS AND

I ACCIDENTALLY
BROKE THREE THINGS.

IN I.S. TERMS,

I CAME OUT AHEAD.

DOES MY
COMPUTER

NO, BUT IF IT
DID, IT WOULD
BE MUCH FASTER.

CATBERT: EVIL H.R. DIRECTOR

YOU NEED MY
APPROVAL FOR
ANY OUTSIDE

OH, MY...TI HAVE
THE SUDDEN
REALIZATION

THAT YOU CONTROL
MY ENTIRE LIFE.

7/31lec

BUT YOU CAN'T
CONTROL WHAT
I THINKI!




NOW YOU'RE THE
SENIOR VICE DUKE
AND IMPERTIAL
MAJESTY OF ALL
ENGINEERING.

TED, T'M GIVING
YOU A PROMOTION
IN TITLE.

NO, YOU'RE
BUSINESS | |ONLY A

VICE DUKE.

glajoo

I WORK HARDER THAT'S BECAUSE

MAYBE THAT'S
BECAUSE THE PEOPLE
LIKE ME EVENTUALLY
KILL THE PEOPLE
LIKE YOU.

THAN YOU. WHY THERE ARE MANY
DO I GET PAID PEOPLE LIKE YOU

A FIFTH OF WHAT BUT FEW PEOPLE
LIKE ME.

2100




I'M NOT ALLOWED

TO POACH EMPLOYEES
IF I LEAVE THIS
COMPANY.

BUT THERE'S NO
LAW AGAINST YOU
ASKING ME FOR

A JOB. . .WINK

8|aloe

I'M NOT GOING
To WINK ALL DAY,
You MORON!

I WAS 5O MOTIVATED
BY YOUR PEP TALK
YESTERDAY THAT 1
CAME TO WORK TEN

WALLY, WE START
AT EIGHT, NOT
AT NINE.

THAT'S GONNA
COST YOU TEN
MINUTES.

8|i4loe




THIS IS RASPUTIN,
OUR NEW
CONSULTANT.

HE STOPPED MY
PAPER CUT FROM
BLEEDING.

HE HAS
CHARISMA,.

ACK. ..
CANT. ..

BREATHE. ..

THAT'S CALLED THE

irfoe

EVIL EYE PROCESS.

ACK. ..
CANT. ..
BREATHE. . .

I'D LIKE TO SEE A
DEMONSTRATION
ON ASOK.

|[ YOUR ANTI-)
|| CHARISMA |
IS STRONG




(A GOOD MANAGER

[UNLESS ALL OF |

YOU ARE BAD
MANAGERS.

S0...YOUR
BOSS IS
DUMBER
THAN YOU?

Baofeo

TRULY WE
ARE DOOMED
EITHER LJAY.

THE MOTIVATIONAL

AND YOUR BOSS'S
B0OSS IS DUMBER

PART OF THE
MEETING.

ACCORDING TO YOUR
THEORY, OUR CEO

IS THE DUMBEST
PERSON IN THE

(1D GIVE YOU A
HIGH FIVE BUT
1 DON'T LIKE TO




SOMEDAY WE
HOPE TO HAVE
A BUDGET.

GOES SOMETHING

LIKE THIS. ..

OUR DISASTER
RECOVERY PLAN

“POWERPOINT”
POISONING.




YOUR SALARY IS
115%Z OF THE MID-
POINT FOR YOUR
RANGE. ISN'T

THAT EXCITING?

SYSTEM?

RANGE WHICH CAN
NEVER BE ACHIEVED

WHY DON'T YOU
SAY IT'S 115% BELOW
THE TOP OF THE
UNDER OUR

€[ 1[0

NO PEEKING
AT THE SUPER-
VISOR'S PAGE.

I KNOW OUR E-MATL
ADDRESSES ARE
SUPPOSED TO BE OUR
FIRST INITIAL PLUS
OUR LAST NAME.

BUT COULD YOU
MAKE AN
EXCEPTION?

3i1ee

THAT BRENDA
UTTHEAD IS
QUITE A
WHINER.




WOULD IT BE OKAY
IF I WORKED PART

TIME?

WOULD YOU BE
WILLING TO COME
IN ON YOUR DAYS
OFF TO FINISH
URGENT PROJECTS?

YES K

S0, BASICALLY
YOU NEGOTIATED
A FIFTY PERCENT
PAY CUT?

THAT
DEPENDS.

gladjoo

“THE POWER OF THE
INTERNET LIES IN
CONVERGING THE
FUTURE WITH
THE HERE AND

OUR NEW
CORPORATE
SLOGAN 1Is...

GOOSE-

BUMPS? | (PSORIASIS.

This slogan was taken from an actual company, verbatim.



DILBERT, ) (You YOU CAN'T GO
MEET THE HIRED AROUND JUDGING
NEW GUY. | | A GIANT PEOPLE BY THEIR

WOULD YOU MIND.. ]

D TRAINING HIM? )

KEEPING HIM \

AMOEDBA?

afsloo

A big part of cartooning is picking the right words. In this case, | doubt there is a
funnier word than “moist”..

I HID THE EMER-
GENCY FLASHLIGHTS WHO PLAYS WITH

50 NO ONE CAN FLASHLIGHTS?

PLAY WITH THEM. THAT'S THE DUMBEST

THE SHORT
JEDI WILL
DIE FIRST.

THING I'VE EVER
HEARD.

qliafec

I
(=) =




IS IT OKAY IF
I TAKE NAPS

DURING THE
DAY?

OR WOULD YOU
PREFER THAT I MAKE
IMPORTANT DECISIONS

WHILE GROGGY AND

DELUSTONAL?

[

EITHER LAY
IS OKAY
WITH ME.

HE LOOKS
FUNNY ALL
PURPLE.

9|3fen

MUST REPLACE

WITH DANCING
LEMURS.

OPTICAL SWITCHES

GAAR! FRENCH
PEOPLE ARE
TOUCHING ME

WITH
C1GARETTES!

I HOPE THAT'S
HOW ENGINEERS
DESIGN MISSILE
DEFENSE NETWORKS.




I DECIDED
TO BECOME

| A BUSINESS
MANAGER FOR
CELEBRITIES.

BECAUSE
| BANKS
| HAVE
LOCKS.

EVERYTHING YOU OWN
HAS BEEN PUT IN MY
NAME. .FOR...UM..
TAX PURPOSES.

YOU'RE SUCH A
GOOD FRIEND.

HOW CAN I EVER
REPAY YOU?

(YOU CAN SIGN THIS. )

IT GIVES ME THE
RIGHTS TO YOUR
LIFE STORY.

TN THE UNLIKELY
EVENT THAT SOME-
ONE STEALS YOUR

FORTUNE AND YOU
BECOME A PATHETIC
DRUG ADDICT...

...I CAN SELL
YOUR STORY TO

THE "BIOGRAPHY”
CHANNEL.

THEY START
FILMING ON
THURSDAY .




YOU MOVED YOUR
COMPUTER WITHOUT
APPROVAL FROM THE
CENTRAL
CUBICLE
H COMMITTEE.

ADJUSTING
THE ANGLE.

I LAS SIMPLY

FOOL! IT WILL COST
4200 FOR A TEAM
OF TECHNICIANS

TO MOVE IT BACK!

IT'S BETTER
THIS WAY S0
MY PLANT

&l

A WON'T FALL OFF.

WE HAVE
GUIDE-

1 STAPLED
THEM TO

YOUD BE
SURPRISED AT
WHAT ISN'T
ALLOWED.




THE INSPIRATIONAL CEO

ARE YOU SAYING
THE LAWS OF
ENGINEERS. CAUSE AND EFFECT
_a | DO NOT APPLY?

OUR COMPANY
15 TOO GOOD TO
HAVE RESULTS

| THIS POOR.

YES, INDIVIDUALLY
YOU'RE ALL LOSERS.
BUT TOGETHER
WE'RE A GREAT
COMPANY .

LOGICALLY, TF WE IS5 IT NOT MORE
LERE GOOD, WJE [| LIKELY THAT WE
WOULD GENERATE | ARE PATHETIC
|\ GOOD RESULTS. LOSERS WHO GET
> EXACTLY WHAT WJE
DESERVE?

1 FEEL LIKE

SQUIRMING

BUT I DON'T
HAVE THE

ENERGY.

THANKS
TO MY

LEADER-
SHIP.




BUT LOOK! THE
STUPID MONKEY
HIT MY KEYBOARD
WITH HIS FOOT!

I DON'T NEED TO
CHECK IT EVERY
MINUTE. I CAN
RESIST.

I HAVE AN E-MATL
MONKEY ON MY
BACK, BUT I CAN
QUIT WHENEVER 1

IS IT OKAY TO DO
THINGS WRONG IF
WE'RE REALLY,
REALLY FAST?

NOW I'M ALL
CONFUSED,

THANK YOU
VERY MUCH.

SPEED IS
THE KEY TO
SUCCESS.

afasloc




TED, THERE'S A
HUGE DEMAND
FOR EMPLOYEES
LIKE YOU.

[>¥5)
U

~

L (h)

BUT NOT YOU
SPECIFICALLY.

R

...WHICH IS
FUNNY IF YOU

i

THINK ABOUT IT.

HEY, IF YOU CAN'T
LAUGH AT YOURSELF,
WHO CAN YOU
LAUGH AT?

‘![Aq |o

OUR NEW OFFICE
BUILDING WILL BE
AN ARCHITECTURAL
MASTERPIECE!

THE VOICES IN MY
HEAD ARE SHOUTING

“NO STORAGE
SPACE! NO STORAGE
SPACE!”

WHAT 1S
HAPPENING

To ME? IT'S CALLED
© | EXPERIENCE.

19[3loe




THANK YOU.
HAVE A NICE

UM. . .WOULD YOU
LIKE TO GO OUT

ON SATURDAY?

T WASNT FLIRTING.
THIS IS MY PHONY
CUSTOMER SERVICE
SMILE.

REQUIRED TO

EMPLOYEES ARE

L)

OKAY, BUT NOW
YOU'RE FLIRTING,
AREN'T YOU?

WALLY HAS TO
SEE THIS.

HEY, IT
LOOKS LIKE
SHE'S FLIRT-
ING WITH




I'D LIKE
TO WORK
FLEX TIME.

(NOULL KNOW T'M
WORKING HARD

BECAUSE MY CUBICLE
WILL BE FILTHY.

1a]3loo

T'LL WORK FOR
ANYONE ELSE GETS
TO THE OFFICE...

FIVE HOURS BEFORE |

BUT I HAVE TO BE
PERFECTLY HONEST:
THERE'S A DOWN
SIDE TO THIS PLAN.

THEN T'LL TAKE
A BREAK FOR
TEN HOURS. ..

YOUR STAFF
MEETINGS THAT
1 CHERISH

SO MUCH.

THEN T'LL WORK FIVE
MORE HOURS AFTER
THE WITNESSES. ..
ER...CO-WORKERS
GO HOME.

Y

“T'M HAVING

TROUBLE
KEEPING MY CLEVER
SCHEMES SEPARATE
FROM MY




T JUST MET WITH

THE BIRDABRON OUR CATERER T PRETENDED TO
SOCIETY. I HAD TO SERVED CHICKEN GIVE MINE CPR
PROMISE WE WON'T SANDWICHES BUT I WAS REALLY
HURT ANY BIRDS. FOR LUNCH. EATING IT.

10|l6foe

This is one of my personal favorites. The art is totally irrelevant because the funny
part is imagining the scene the boss describes.

MY SON IS FLUNKING PEOPLE DON'T LIKE

ALL HIS CLASSES. T'M

HOPING HE CAN GET A CARRYING
JOB INVOLVING
COMPUTERS.

IT WHEN YOU FILL
THEM? IN THE BLANKS IN
THEIR STORIES.

io|3¢lon




YOU SHOULD PUT AN
“E-" IN FRONT OF
YOUR TITLE.

ITSs TOO BORING
JUST BEING THE
DIRECTOR OF
INFORMATION,
OPERATIONS AND
TECHNOLOGY.

FROM
NOW ON,
CALL ME
THE
E-DIOT.

IF ONLY
THERE
WERE AN
EASY WAY
TO
REMEMBER

THE DOGBERT TEMP
AGENCY UsES

GENETIC ENGINEERING
TO GROW OUR OWLIN
WORKERS.

ISN'T THAT
DANGEROUS?




IT'S A PLEASURE
TO MEET YOU,
ALICE.

n|1eleo

OOOUWJEE!
THAT WAS A
GOOD HAND

I'M FROM THE
DOGBERT TEMP

AGENCY. DO YOU
NEED A HAND?

jifee

THEN I SAID,
“DON'T GET MAD;
TRY COUNTING
TO FIFTEEN.”




I USED TO
NOT CARE
ABOUT MY
SUBORDINATES.

BUT
THAT'S
ALL
CHANGED.

11|35los

NOW I DELEGATE
THE NOT-CARING
FUNCTION TO
WHAT'S-HER-FACE
OVER HERE.

ASOK IS DOWN.
DOES ANYONE
KNOW CPR?

IS5 CPR THE ONE
WHERE WE TAKE
HIS KIDNEY AND
LEAVE HIM IN A
TUB OF ICE?

1la4foe

I DON'T STRIP HIM
THINK AND SHAVE

WE'D BETTER

HIM JUsT
IN CASE.




T'LL SEE IF THE GUYS
IN MARKETING
KNOW FIRST AID.

REALLY? T PICKED
THAT INTERN IN
OUR ENGINEERING
DEAD POOL!

12|iloo

APPARENTLY OUR
TEAM-BUILDING
POTLUCK LUNCH
DIDN'T TAKE.

L

WHICH ONE OF
YOU ANGELS
ADMINISTERED
THE LIFE-SAVING

SPEAKING OF
“LIFESAVERS,”
I COULD SURE




JURY SELECTION

JUROR EIGHT, DO YOU
HAVE ANY MEDICAL
PROBLEMS THAT WOULD
PREVENT
YOU FROM
SERVING?

NO, I NEED
JURY DUTY.

WOULD IT BE FAIR
TO SAY YOU DON'T
KNOW WHAT YOU

WHY DOES
EVERYONE
ASK ME

THAT?

DOGBERT CONSULTS

I'VE BEEN TOLD
TO MAKE A
SUCCESSION PLAN.

THE PLAN SHOULD
SAY WHAT TOC DO
IF I DIE.

12i3lec

AND IF SATAN MAKES
YOU STAND IN FLAMING
WORMS UP TO YOUR
NOSE, TRY STANDING
ON YOUR TIPTOES FOR
ETERNITY.




AND WE'LL HAVE
SUB-SECOND
RESPONSE TIME.

ACTUALLY, ITS

ALREADY TWO SECONDS,

AND YOUR CHANGE

WILL ADD TWO MORE.

WHY DO YOU
ALWAYS HAVE
TO BE RIGHT?!

JUST ONCE CAN'T
YOU ADMIT I'M
RIGHT?

OKAY, I ADMIT
THAT TWO PLUS

TWO EQUALS LESS
THAN ONE.

13]1efoo

I DON'T MEAN
NOW, JERK. T MEAN
IN GENERAL.

I ADMIT THAT THE
RULES OF PHYSICS
ARE OPTIONAL.

OKAY. IN GENERAL




THIS PROJECT HAS
BEEN YOUR TOP
PRIORITY FOR
OVER A YEARI!I

YOU DID GET
THE FUNDING...

EVERYTHING IS
READY. WE JUST
NEED THE BUDGET.

I'VE BEEN
VERY BUSY.

DIDN'T

WHAT HAVE
YOU BEEN

DOING FOR THE
PAST YEAR?!

YOU ONLY HAD
ONE TASK: GET
FUNDING.

IF YOU NEED
ANYTHING,
JUST HOLLER.

I REMEMBER
ATTENDING
MEETINGS. ..

131leo



THE SUCCESSION PLAN

IF ANYTHING
HAPPENS TO

ME, WALLY WILL
BE YOUR LEADER.

1 HAVE A
MULTI-VITAMIN!

QUICK, TAKE
IT! \l/

1] 14|eo

WE'RE THIS

SAFE FOR TURNED

NOW. OUT TO BE
A MIXED
BLESSING.

I WORRY THAT
CASUAL DRESS DAYS
ENCOURAGE FLIRTA-
TIOUS BEHAVIOR.

I MEAN, LOOK HOW
ADORABLE T AM

IN MY TURTLENECK
SWEATER. HOW ARE
THE LADIES SUPPOSED
TO CONCENTRATE?

12 [15lee

DO YOU THINK

I SHOULD PUT
WARNING CONES
AROUND MY
CUBICLE?




CASUAL DRESS DAY
1S HURTING OUR
PRODUCTIVITY. WE
NEED TO CANCEL IT.

IS IT POSSIBLE THAT
OUR REAL PROBLEMS
ARE CAUSED BY
TIRRATIONAL
MANAGEMENT?

k

121400

NO, I THINK
COMFORTABLE
PANTS ARE
THE PROBLEM.

) SOUNDS

I THINK HE
TRIED TO THATS
MEDITATE. THE

PROBLEM.

YOU SHOULDN'T MIX
MEDITATION WITH
MANAGEMENT. THE
MIND GETS TOO
EMPTY.

[ENETATSS

WHAT I PLAN TO
CAN RIFLE
WE DO?  THROUGH
\ HIS
POCKETS.




T'VE BEEN THINKING
ABOUT YOUR BIRTH-

IT SEEMS SO
INEFFICIENT
TO WRAP UP
YOUR PRESENT.

YOU'LL JUST RIP
UP THE WRAPPING
PAPER AN HOUR

SO I WAS THINKING
OF THROWING A

TOWEL OVER IT
INSTEAD.

YOU'D GET ALL OF
THE ELEMENT OF
SURPRISE WITHOUT
WASTING PAPER.

[

MAYBE T CAN USE
ONE OF YOUR TOWELS
S0 T DON'T HAVE

TO LUG ONE FROM
MY HOUSE.

OF COURSE, DEAR.
T WOULDN'T WANT
YOU TO LUG A BIG
HEAVY TOWEL JUST
FOR ME.

THOSE
AREN'T

FOR YOQU.




(T COLLECT

TRY TO
BE LESS
LIKE YOU.

I DON'T KNOW OF
ANY SCIENTIFIC
EVIDENCE

THAT THEY

BUT IT'S MY UWHEN DID IGNORANCE
POINT OF | BECOME A POINT

| VIEW THAT |
THEY DO.

i3|31ea



For Jack Cassady

Thank you for the advice.
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