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For Smokey's favorite





Introduction

I keep reading stories about CEOs of large companies who make hundreds of millions of dollars in stock options. There is

some debate as to whether this is appropriate. One argument is that these CEOs are visionaries, uniquely qualified to create

spectacular stockholder value. Another possibility is that CEOs are just showing up and shuffling things around until some-

thing lucky happens. I'm leaning toward the "showing up and shuffling" theory.

I'm not saying CEOs are dumb. Put yourself in their shoes. When you're a CEO the only information you have is what your

subordinates give you. And they're all unscrupulous sycophants. The last thing you'd ever hear is the truth. So there you

are, a powerful CEO astride some mammoth enterprise, armed with no useful information whatsoever. You know you have

to do something but there's no way to know what. Your only rational strategy is to do random things until something lucky

happens, then take credit.

The alternative—acting nonrandomly—is a sure loser. Let's say, for example, you're a CEO and you fire everyone whose

last name starts with the letter M. That's a clear pattern, and not a good one. Everyone would think you were a nut. You see,

when you don't have a good strategy, any activity that looks like a pattern just makes you look bad.

Conversely, if you act randomly, reorganizing for no particular reason, promoting idiots, merging unrelated businesses, spin-

ning off a few divisions—that looks like leadership. It's leadership for the simple reason that your employees never would

have made those changes on their own. Later, when something lucky happens, you can take credit. If nothing lucky happens,

call it a transition period.

I wonder what CEOs say to their spouses in private. Do the CEOs begin to believe that their management decisions are con-

nected to the results? I bet they do. It probably sounds like this:

CEO: "Honey, I fired my VP of marketing because I didn't like his shirt, and our stock went up a point!"

Spouse: "Didn't the Fed lower interest rates today?"

CEO: "Try to stay on the topic."



Speaking of other topics, you can still join Dogbert's New Ruling Class (DNRC) and receive the free Dilbert newsletter when-

ever I feel like it, which turns out to be about three or four times a year. When Dogbert conquers the earth, those not on the

list will become our domestic servants, except for the CEOs, who have no useful skills.

To subscribe, send a blank E-mail to dilbert-text-on@list.unitedmedia.com.

To unsubscribe, send a blank E-mail to dilbert-off@list.unitedmedia.com.

If you have problems with the automated subscription method, write to newsletter@unitedmedia.com.

You can also subscribe via snail mail:

Dilbert Mailing List

United Media

200 Madison Ave.

New York, NY 10016

Scott Adams



CATBERT: H.R. DIRECTOR

NEIO POLICY:

EMPLOYEES ARE NOT
ALLOWED TO EAT AT

THEIR DESKS.

ALICE, rAEET THE A
NEWEST fAEfA&ER

OF YOUR TEAPV

I HIRED HlfA PWSELF.

THAT r\EANS I CAN
NEVER FIRE HIIA',

IT WOULD LOOK LIKE

I IAADE A SAO
DECISION.

fMICROSOFT HIRED HIS
HEAD. IT'S IN A
JAR IN

AND WE GOT
THE PART
THAT GOES TO

MEETINGS.

IF WE'RE GOING TO
WORK TOGETHER, I

SHOULD KNOW
YOUR NAWE.

"LET'S SEE IF YOU
HAVE A WALLET
WITH SOttE

^IDENTIFICATION.
J

^A

GEEZ, ALICE, COULD
YOU LET THE NECJ GUY

]

SETTLE IN FIRST?



(According to his

driver's license,

neu guv's nake
(^edcoard /aann.

THE
IS)

j^JJJLrt //

vn'^

(O/A... NO.^

(BUT THE
]

NECO GUY L
(THINKS SO.

^THEN HE'S

fired for

insubor-
dination!

V~

DOG6ERT THE CONSULTANT

^YOU fAUST BRAINWASH
|
YOUR CUSTOMERS TO
PREFER YOUR BRAND

1 FOR NO REASON

THE LONG-TERfA GOAL
IS TO TRAIN YOUR
CUSTOMERS TO MIL
YOU MONEY EVEKY
TIKE THEY SEE YOUR
ADVERTISEMENTS.
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EVERY AFTERNOON,
YOU RETURN THFJA
AND "GIVE AAE YOUR
TLOO CENTS' WORTH.

"

SO, I GET TO KEEP
THE MONEY IF I

WOID SEEING YOU?

EVERY MORNING^
I'LL GIVE YOU
TWO PENNIES.

V7

HOU3 WUCH OJILL YOU
PAY ttE TO IGNORE
YOUR VOICE MAIL
TOO

11



THANK YOU ALL FOR
CODING TO THE
MEETING THAT HAS
NO REAL PURPOSE.

fAAYBE CJE COULD
^

RAISE ISSUES ANO I

THEN FOR/A ACTIONJ
PLANS. "

THAT'S THE PLAN.

MOW I 031 LL PRETEND
TO LISTEN TO YOUR
IRRATIONAL CONCERNS.

DOGBERT THE CONSULTANT

OUR TARGET MARKET
IS THE GULLIBLE
MORON SEGMENT.

(GO!)

*k?
/f2% j-$win

t .-—if / /—

\

OUR COMMERCIALS
COILL FEATURE AN
ACTOR COHO SEEMS
SINCERE., IC,REAB0UT

THE P>AIN

FOREST... ANO

THIS IS ANOTHER j

SITUATION COHERE

AM6IGUITY GUOULpJ
BE BETTER. /

vr
-

12



DOGBERT THE CONSULTANT

OUR AO CAMPAIGN
FEATURING PHONY
SINCERITY IS

WORKING.

IN PHASE TWO, WE'LL

INTRODUCE OUR
NEWEST PRODUCT,
THE INVISIBLE

ROBOT.

^3 ZZ^

OOGBERT THE CONSULTANT

SOME CUSTOMERS MIGHT

COMPLAIN THAT THE
INVISIBLE ROBOT THEY

BOUGHT FRO /A US...

...IS NOTHING BUT
AN EMPTY BOX. I

WILL TRAIN OUR
SUPPORT STAFF TO

HANDLE THOSE
CALLS.

CUSTOMER'S HOUSE

/ACCORDING TO OUR
SENSORS, HE'S IN
YOUR HOUSE... AND
HE'S WATCHING YOU.

CUBICLE WALLS WILL
BE REMOVED VX IN
ORDER TO IMPROVE
COMMUNICATION."

WHY 00 THE WORST
IDEAS ALWAYS
HAVE THE NOBLEST
SOUNDING REASONS?

vi

EMPLOYEES WILL BE
LEASHED AND
BRANDED "IN ORDER
TO IMPROVE
MORALE.'

13



[CAN IT BE
SOMETHING

[SCATOLOGICAL?

f'uOOJ ABOUT
SOMETHING THAT
INVOLVES DONKEYS?

IT'S HAM) TO BE 1

OPTIMISTIC WHILE
J

HE'S SO GKOf^PY.J

14



I MUST WARN YOU,

I'M ONE OF THOSE

60OMEN WHO LIKE
TO CURSE AT WORK.

'iF YOU ANGER MEV
I COIL L CURSE AT

YOU UNTIL YOUR
EYEBROWS BURN

OFF.

t^

I WILL DEMONSTRATE
IAY POCOER 6X
BURNING WALLY'S
LEFT EYE6R0W. r

—

'

ow! ow!
THAT'S
MOT AM
Et"EWOW!

G2?ft

% n #
CTJ, £-3 z=x

GET OUT OF MY
WAY, WEAKLINGS!

THIS CLOSED 0009s ^
CANT STOP ME/ I'LL

CURSE IT OFF ITS r^
£O% .$& HINGES I

&ARGER, NOT

^ A KNOCKER .j"

15



ANN, I MDE IK BET
GOITH TED THAT YOU
COULO IGNITE THIS

ttATCH BY SWEARING

DILBERT, I'D LIKE

YOU TO fAEET THE

HUMORLESS BL06
HIRED.

WOU) DARE YOU

&ET AGAINST fAE,

TED, VOU#£G!!*!

BLOB IS OUR NECJ
CREATIVE OIRECTOR.
HIS JOB IS TO
FOSTER INNOVATION

UH-OH. I JUST
REALIZED YOU'RE
A.LL HUMORLESS
BLOBS.

16



^GJALLY, YOU HAVENT^
DONE ANV ACTUAL
GOORK FOR YEARS,
YET COE CONTINUE
TO PAY YOU.

^r

I'D FIREYOO, BUT
YOUR PERFORMANCE
REVIEWS ARE ALL
"EXCELLENT5."

HAVE I ^
SMD

L

THANKS?

j

SO, W PLAN IS TO
fAAKE YOUR TOB A
LIVING HELL UNTIL
YOU QUIT

YOU'LL NEVER COIN
MY STANDARDS ARE.

LOWER THAN YOU
CAN IMAGINE!

IS THAT THE

BEST VOL) GOT?

HA WA HA!!!
\l/

n
17



CAT&ERT: H.R. DIRECTOR

I COORK HARD, BUT
ALL I GET ARE TINY
RAISES.

IF WE GAVE YOU
EV/ERYTHING YOU
00ANTED/ THEN
YOU C0OULO HAVE
NOTHING TO MOTIVATE

I'LL NEED A PROTECT
PLAN TO JUSTIFY

THE RESOURCES U)E

NEED TO CHANGE OUR
J

SOFTWARE .J

I CAN rAAKE THOSE
SOFTWARE CHANGES
IN TEN SECONDS

(GOOD OOOR^T
)

[I DON'T UNDERSTAND
YOUR TECHNICAL

(
^RECOKfAENP ATION

,

I WILL RELY ON IAY

KEEN INSIGHTS

ABOUT YOU AS AN
ENGINEER.

18



I NA VOOR KING!

&OIa3 BEFORE fAE
,

peasant!
\l/

THIS WAS A TEST |

OF TUE E/AE.RGENCY
MONARCH SYSTEM . J

IF THIS WERE &

REAL IAONARCHY
YOU WOULD
ALREADY BE

CORETCHEO

YOU NEEO TO SIGN 1

THE NON-ENPLOYEE
CERTIFICATION FORfA

BEFORE I PROCESS
YOUR RAISE

&UT THIS WOULD E>E '

A LIE. I*r\ NOT A
NON-EfAPLOYEE. f"^

OOHY SHOULD I FILL OUT

THIS FOR^? IT WOULD
TAKE AN HOUR AND f
IT DOESN'T EVEN

APPLY TO IAE. /

I DON'T /AAKE THE
RULES. I JUST
APPLY THErA WITH
A HELPLESS AND
DEFEATED ATTITUDE.

19



FROM NOW ON, THE
ORGANIZATION CHART
WILL NOT BE
DISTRIBUTED.

THIS WILL PREVENT
HEAOHUNTERS FROW
EASILY PICKING

f

US CLEAN.

BECAUSE WORKING
HERE 0RAIN5 ALL
OF YOUR INITIATIVE

AND THE INTERNAL^
PHONE LISTS WILL
BE SHRED DEO.

CRUMPLE

WHY WOULD

^

HEAOHUNTERS J
CALL US?J

WHAT PVAKES YOU
THINK WE WON'T
LEAVE ON OUR. OWN
ANYWAY? /



YOU EXPECT rAE TO

SIGN THIS? THE
LEGALESE IS TOTALLY

INCOMPREHENSIBLE

.

DO YOU EXPECT JAE TO
GIVE UP LEGAL RIGHTS
JUST BECAUSE IT'S

TOO HARD TO FIGURE
OUT COHAT AMY OF IT

MEANS ?

ANO INITIAL THE
"INVOLUNTARY
BIOLOGICAL TESTING"
BOX.

OUR NECO LINE OF
BUSINESS IS TESTING

EXPERIMENTAL
MEDICAL PROCEDURES
ON EMPLOYEES.

LATELY, I'VE BEEN
GROWING A UNICORN
HORN

TODAY'S TEST IS
|

CALLED THE UNICORN
ANTIDEPRESSANT j

THERAPY.

IN SOME CULTURES
THIS WOULD BE A
SIGN OF GREAT
VIRILITY.

ACCORDING TO THE
INSTRUCTIONS, IN
A FEGO MINUTES, r'LL

SEE SOMETHING TUAT
60ILL MAKE ME LAUGH.

21



/DON'T COMPLAIN TO

t\t. YOU SIGNEO THE
FORtt GIVING US
PERMISSION f
TO ALTER VOURI

Tf73T\0NA. J

22



'our goal this
^

YEAR IS ZERO)
DISABLING

(

IMTURIES.
J

V~
k. -A WJUMtt

IF YOU HAVE AN\
INJURY, FILL OUT
THESE FORKS
I/ANED I AT ELY.

IF VOU COVER THE
COORD ^RESIGNATION
WITH YOUR THUIAB,

IT'S AN INJURY
REPORT.

IN RETROSPECT,^
THAT WAS A

J

MISTAKE .

j

w
Wh

LAST YEAR OUR GOAL
1

COAS TWENTY -SIX
DISABLING
INJURIES.

WE HAD TO INJURE
NINE EMPLOYEES
TO fAEET THE
GOAL



[I'D LOVE KY TOG>

IF NOT FOR fAY I

I SLOU3- U3ITTE0 r
CO-60ORRERS. j

^i'/a feeling n\uch ^
hem_thier since i

strappeo all of
THESE MAGNETS TO ttY

J

BODY

YeL^-f/^
ol /H)—

3

SffiWsP^M
VmSI IJlf^7 1

THAT'S FASCINATING.
YOU SHOULD SHOCd

THEN\ TO CJALLY. IT

COOULD HAVE A BIG
IIAPACT ON HINV

fin GOING TO TEACH
rAOKONS HO60 TO GET
HIGH-LEVEL JOSS.

\r
1/

(Li •!. .

Jo }p>

fcOHY?j

\ >0 2)

r ^«^l

NOCJ TURN YOUR ]

EAR CLOCKCJISE TO
GET YOUR TONGUE J

SACK IN.
j

'Qc

24



JOB COUNSEL ING

WE'LL NEED TO DISGOrSE

THE FACT THAT YOU'RE
WORON.

IRONICALLY, THE
BEST WAY IS TO
BECOME AN EXPERT
IN SOMETHING
CALLED "KNOWLEDGE

1 IAANAGE/AENT.
"

WE ttUST OEVELOP
KNOWLEDGE OPTIMI-
ZATION INITIATIVES
TO LEVERAGE OUR KEY^
LEARNINGS^"

THEN 00 E NEED TO PV
THE OCF AMD GET THE

ROI TO THE EOC
ASAP

ARE YOU OUR NEW
CEO OR A BABBLING
IDIOT WHO JUST

HAPPENED TO
WANDER BY?

WHICH

CHIEF FINANCIAL OFFICER

I NEED ONE-SENTENCE
DESCRIPTIONS OF EACH
OF YOUR PROJECTS.

YOU'RE PLANNING TO

MAKE CRITICAL
BUDGET DECISIONS
BASEO ON THAT ?

WOW. FIVE PAGES
WITHOUT USING A
PERIOD.

25



WELCOME TO THE
MANDATORY
OOINDOOOS NT"
CLASS.

fl LEFT COHEN He\
TOLD US TO USE
OUR TEETH AS A

I KEVGOARD.



MICE, YOU'RE THE FIRST

RECIPIENT or THE
MOTIVATIONAL "STONE
OF QUALITY.

TT COST A THOUSAND^
DOLLARS TO HAVE
IT ENGRAVED. IT'S

MY U)AY OF SAVING
ANKS."

THERE'S NO
WEAPON/ BUT I

FOUND THIS COOL
MOTIVATIONAL
ROCK,

THE ACCIDENT LEFT HIM
OJITH NO BRAIN
FUNCTION WHATSOEVER

I'LL

DRIVE
HIM &ACK
TO WORK.

IF I DOUBLE THE
LENGTH OF OUR STAFF
MEETINGS, COE'LL

ACCOMPLISH TWICE
AS MUCH!

MICROSOFT HEADQUARTERS

r
tJE MISSPELLED A
COORD IN OUR SPELL-

^CHECKING SOFTWARE

.

a"
'YOU KNOCU^j

COHAT TO
J

[DO. /VST

UM... USE OUR A

MARKET POCOER TO I

MAKE THE NEW
WORD AN INDUSTRY J

STANDARD ? '

kUD.

RILL MYSELF AS

AN EXAMPLE
TO OTHERS?

27



WHAT THE....?

I'VE BEEN
SABOTAGED .'

(

M

3®
I

HO, I AfA MOT PART
OF A GLOBAL CONSPIR
ACY TO PLANT A
MISSPELLED WORD IN

~ YOUR VSPELL

CHECKER.

GASP!
THV< GOT TO
^stertooW

28



fcOALLY, rAfcY I TAP IN ^
[TO YOUR VAST COI500fA?J

JUji //

I'VE NOTICED THAT
rAANY E/APLOYEES

'

ARE EVIL, SADISTIC
OBSTRUCTIONISTS.

THEY'RE THE ONES GJHO^

WILL STAB YOU WHEN
YOU'RE SLEEPING 1 J

TRUST NO ONE
BUT THE LAZY

!

Tor are
fAOST

e/aployees

I^evILTj
'

fDON'T
FOCUS
ON THE
EVIL,

l^Ascn^
k od

ft i9

OKAY, BUT WAKE ^

SURE YOU PULL
OUT BEFORE YOUR
HEAD EXPLODES

DO ALL THE NUTS 1

COORK HERE BY
SOfNE STRANGE
COINCIDENCE?

29



|^FRON NOLO ON, ASOK,]

YOU'LL REPORT TO
ALICE INSTEAD OF ,

J

ALICE, VOL) NEVER
RESPONDED TO ttY

E-ttAIL

(NO ONE RETURNS
IAY PHONE CALLS ...

MO ONE REAOS
THE E-rAML I

1 SEND./

jSJmi^z%^~> --^&-

VOU CAN NEVER
DIRECTLY SPEAK, TO
t\Z AGAIN. EVERY-
THING fAUST GO

THROUGH" ALICE.,

TELLHI/*T\ fsuBrAlT "^

I UNDER- \ YOUR
STAND.

J
REQUEST

\J
|^E-^AIL.

30



i created a complex
financial (aooel

for. our company.

f ITS DANGEROUS IF YOU
[DON'T UNOERSTANO IT.^

AJ
JJ fTHAT'S WHAT

TUEY TOLD
^LIND&ERGH...

Ml
f 8fcc5s^ /

~-\

BUT THAT DIDN'T
STOP \KU\ FROIA

INVENTING THE
LIGHTBULB.

31





fl CJONDER IF AvT)

( EAR-RELATED N
^7 CUTENESS 60ILL LET )

) N\E GET ACOAY COITH J^f CRIMES. kJjj-^^^'

/ -p^ (dp

^A^ ^J

YOU PASSED AM
AMBULANCE ...ON

THE RIGHT.

AND YOUR LICENSE IS

A BLANK PIECE OF
CARDBOARD. I HAVE
TO GIVE YOU A VERBAL

WARNING

33



HEY, ALICE, I BROUGHT
ttY RADIO TO COORK.
YOU CAN HEAR IT FROtt

YOUR CUBICLE TOO.

15 THERE ANYTHING
IN PARTICULAR
THAT YOU
CJANT TO |

^S, THERE

OH, RIGHT. BUT
MO 00 I'/A EMOTION-
ALLY INVESTED IN
/AY OPINION

THIS
PLAN THAT'S THE

OOILL MEETING

neveft agenda.

OOORKH

LOE HATE

VOU* PUN*!!

1 /// n
l»W_ _ i>4^^

GOOD, BECAUSE THE

REAL PLAN IS THE
OPPOSITE OFCOHAT
I TUST SHOWED
YOU. f

""

•p~? ( REAL

34



BUT THEY ALL POINT
TO THE RIGHT. X
MEED LEFT ARROWS.

OOELL, THAT COOULO
PUT US IN THE
IAIDDLE OF THE LAKE

I ORDEREO THESE
DIRECTION SIGNS
FOR OUR CONFERENCE

TOMORROW.

IS IT TOO LATE TO
\

CHANGE THE SITE
OF THE CONFERENCE

TO ttATCH
THE ARROWS?

I SUPPOSE U)E COULD
USE HELICOPTERS
TO BUILO A OEEP-

00ATE R PLATFORM
\ HOTEL . .

.

>3C
[BY
I TOtAORROU).

fo^AY BUT GET^
[two BIDS " J

[cOHAT?)

Jo 1

n

35



r/A CHATTING COITH ^
A SUPERMODEL COHO

HAS TROUBLE FINDING
J

DATES

f I SETUP A DATE "j

COITH THE SUPER-

MODEL I hETON/
THE INTERNET, f

^ »£
DATING A SUPERMODEL

I HEAR THE CAMERA
AOD5...UIA... EIGHTY
POUNDS?

(YES. AMD IF \

YOU USE BLACK 1

AMD WHITE FILfA, I

THE CAMERA ADDS
AAAKEUP TOO. J

V

wr-^—

I
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I'LL HAVE THE! TO/ABO

SPAGHETTI MEAL WITH
A LOAF OF GAELIC
BREAD

I'LL ABSOR6 MOISTURE]
FROM THE AIR AND
SNIFF THE JOINTS ON
THE GJAY OUT.

r
i REALIZE WE'RE ^

FROM DIFFERENT
COORLDS, BONITA. ,

^T

O

YOU'RE A FAMOUS
SUPERMODEL AND
I'M TUST A SEXY
ENGINEER...

BUT COHEN I GAZE
IMTO YOUR...UM.
EYE SOCKETS...

GOE MUST MAINTAIN
A SENSE OF URGENCY.
SPEED IS THE KEY. U)E

MUST BE FASTER THAN
THE COMPETITION.

%

DOES THAT MEAN A
YOU'LL SIGN THE
STUFF THAT'S BEEN
ON YOUR DESK FOR
A MONTH "M

LOGICAL QUESTIONS

DON'T MIX COITH

MOTIVATIONAL
MESSAGES.

37





EVERY GOORK GROUP
HAS ONE SADISTIC
nut U3HO rAAKES
THE 30b ON&EARABLE
FOR EVERYONE ELSE, r

THE SADISTIC MUT

HEX, IT'S

A, LITTLE

INTERN 1
.

\W

VJHV 00E5 VOUR
BODY LOTION
SrAELL LIKE THE
ROTTING FLESW OF

fK THOUSAND DEAD
CAstAELS?

VIA NOT CRUEL.

X'lA H0NE.5T!

3-0

( Arh:h—

—

HE ALREADY SEE/AS

INDISPENSABLE.

YOU'LL ALL\
I

OIE IN YOUR
/

OWNVOIAIT/ //

I ASSUME HE HAS
[VALUABLE SKI LLS.

NO, VOU'RE

THINKING
OF A PRIttA

DONNA.

39



CATBERT: H.R. DIRECTOR

CO ALLY, V*\ SENDING
YOU HOfAE. SHORTS

ARE NOT ACCEPTABLE
DRESS.

THESE ARE NOT
SHORTS !

!

W\

^nL '&W
—

iTO^ORROCO I'LlTX
C accuse: HlfA OF ^^
(BEING * SKrNHE.AU?)

cSL^

FOR THE TENTH YEAR
IN A ROW, THE
EMPLOYEE SATISFACTION

SURVEY SAYS fAORALE

IS LOLO.

MANAGERS' BONUSES
ARE LINKED TO
THESE RESULTS. YOU
CAN BE SURE COE'LL

fAAKE BIG CHANGES...

THE COfAPANY UJILL I

NO LONGER PAY FOR ,

NEUJSPAPER
(

SUBSCRIPTIONS. J

I PAY FOR THIS
rAYSELF. THE. NEGOS
IS HIGHLY RELEVANT
TO fAY TOB /

IS THERE ANYTHING
I CAM DO TO IAAXE

IT LESS ENJOYABLE?



foiD YOU"
JUST
CORRECT

1 IAE?

Pol

I MONE OOILL

DETERMINE

YOUR NAsfAE !

!

I//

... SENT YOUR
|

RESUME TO THE
HUMAN RESOURCES
DEPARTMENT?

DO YOU THINK
THAT'S COHAT THIS
DEPARTMENT DOES?
LET ME SHOOO YOU
OOHAT I DO. f

~~

~1J^

I THINK I JUST
^

BECAME AN
ENTREPRENEUR.J

41



CATBERT: H.R. DIRECTOR

YOUR CO-WORKERS
SAY YOU'RE A SADISTIC
NUT.

GirAfAE FIVE,

VOU BIG NOT!
AND KEEP OP TME

C\ RIGGED IT TO KILL

OUR NEW SADISTIC
[NUT CO-OOORKEPn.

~~

They, i'ia ^

HAVING A

PARTY ON
SATURDAY.
CAN YOU

(JAAK.E. IT?
j

SURE.' X\.C\

BRING W
SPINACH j

:^^jT\ fi

FROrA MOW OM, WE
WILL CELEBRATE OUR
SERVICE REPS (OHO

GIVE EXCEPTIONAL
CUSTOMER SERVICE.

QUESTION: WHY
WOULD WE CELEBRATE
EMPLOYEES 00HO DO
EXTRA WORK
WITHOUT GETTING

EXTRA PAY?

£
'rr will^\

N\AKE

THE/A
[HAPPY.

i

«4

'cam WE A

CELEBRATE
THE SttART
EMPLOYEES

[SOrAE OAY?J
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ALICE, I NEEO YOU TO
ATTEND A MEETING
C0ITH ME TO HANDLE
THE TECHNICAL
QUESTIONS

Talice, your
performance
exceeded all

expectations
^THIS YEAPs. j^ c

H* fr

IF THEY ASK ME A
QUESTION, I'LL
MOVE. MY LIPS
COHILE YOU DO
VENTRILOQUISM.

BUT I'M NOT GIVING
YOU THE TOP RATING
BECAUSE I COANT
YOU TO HAVE SOME-
THING TO SHOOT FOR.

. . . AND THAT'S OOHY ^
I SUGGEST PUTTING
YOUR LP. ROUTER IN
A SUPPOSITORY
CONFIGURATION
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r

ir~o\

'i'IA WRITING A 1

CO/APREHENSIVEJ
"HOCO TO"

f

BOOK.
J

i(M

riN COPTER ONE,
I TEACH PEOPLE
HOCO TO PICK
WINNING
LOTTERY NUMBERS.

^^
1 Ks$p

^CHAPTERTWO: HOW^
TO FIND FREE
REAL ESTATE IN

]
VERY NICE

T^y NEIGHBOR-
/ / I^HOODS.

J

c \
^^ttrfour7hoco\
to build strong
ABS BY JOINING
A GYtt ^NONEVEr)

d

THAT LAST "\

ONE IS TUST
TO GET RIO
OF ALL THE
WITNESSES.)

r

FINALLY, HOW TO
SEE ANGELS BY
GIVING YOURSELF
A NEAR OEATH
EXPERIENCE. /

(ON THE PLUS SIDE,

I DON'T EEEL SO BAO
' ABOUT NOT RECYCLING.



IN THIS WEEK'S
*U)ALLY REPORT/'
I'VE DECIDED TO
LET WY HAIR GROOJ

j

LONG IN THE
BACK.

I

^

EVENTUALLY, I'LL 1

PUT IT IN A
PONYTAIL TO SHOW
I HAVE AN ARTISTIC
SIDE.

fwATCH THIS, ASOK.

^

I START OUT LOOKING
LIKE A MIDDLE- AGED
GUY WITH BAD
HAIR

COALLY, WE'RE VENTURE 1

CAPITALISTS. WE WANT
TO INVEST IN YOUR (
GOES- BASED BUSINESS.

BUT SIIAPLY BY
PUTTING rAY HAIR
IN A PONYTAIL , I
TRANSFORM INTO...

THE
^

COOLEST
GUY IN
THE
OFFICEj

CURSE YOU ^
FOR

RAISING
THE BAR
FOR US ALL 1

.

I DON'T OWN A
WEB-BASED
BUSINESS. I'fA JUST
AN ENGINEER WITH
A COOL PONYTAIL

45
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f

VENTURE CAPITALISTS

GAVE ^E WONE\ TO
START A OOEB-BASED

1 BUSINESS. J~\[

00 THEY KNOLJ
YOU'RE LAZY ANO
DISHONEST?

COHAT'LL VOU CREATE. .

.]

BESIDES ACCOUNTING V
IRREGULARITIES? J

VENTURE CAPITALISTS

f

DESPITE YOUR COOL
PONVTAIL

,
YOU SEE/A

TO HAVE SQUANDERED,
I^OUR INVESTMENT. /~^

5]

YOU'LL GET NO /AORE

FUNDING UNLESS
YOU fAUTTER EWPTY
INTERNET OOORDS
THAT N\AKE /

US 5U300N/
j

(VcOMERCe!)

HOWS YOUR
INTERNET START-UP
COMPANY COINING?

/AY PLAN IS TO BE
THE DOMINANT
INTERNET SOURCE

FOR TUNA
SANDWICHES.

SO, IF I BUY ONE,
YOU SHIP IT OVER-
NIGHT?
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THIS REQUIRES THE
SIGNATURE OF
TioO EMPLOYEES.

\l

SHOCO fAE YOUR
"EQUIP/AENT
RE/AOVAL AUTHORI-
ZATION FORK."

^ano i'll need to^

see your birth
[certificate.

B

\
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I USED COMPANY
RESOURCES TO BUILD
/AY OWN INTERNET
COMPANY.

JOG) SATISFACTION
BRED DISLOYALTY,
WHICH DRIFTED INTO
OUTRIGHT
THEFT

WALLY, TELL OUR
VIEWERS HOW YOUR
INTERNET START-UP

BEATS JAE. I CJAS ]

WONDERING HOOJ
YOU GOT SO HOT. I'N

BURNING UP OVER
i

HERE!

Tit says "\

HERE- YOU
WERE AN 1

[ ENGINEER.)

IS /AY

POMYTML
DOING
ANYTHING
FOR YOU?

V
V

fwHOA! THAT'S^

NOT IN OUR
AGREEMENT.

y
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I LOST KY FORTUNE
ANO IAY TROPHY WIFE
TODAY. GUT I LEARNED
A VALUABLE LESSON.)

—

'

I HOPE I

WROTE IT
DOWN
SOMEWHERE

.

OUR PROFITS WERE
GOOD UNTIL A
MANAGER

. . . USED HIS CREDIT
CARD TO ttAKE A
900 CALL FROIA AM
AIRPLANE PHONE.

HEY, ITA ALLOWED
TO CALL fAY WIFE
OOHEM ITA
TRAVELING/

""

M

YES. I COOULD G>E

THOROUGHLY DISGUSTED
ANO HATE YOU
FOREVER

49



^VOU'U THANK fAt

FOR THIS LATER.

\ ..
_

Tno HARrA
[in trying.

r

I HAVE ^\

ONE rAORE

IDEA.
J

\

TUST ONCE, I'O LIKE
TO GO TO A PARTY
AND NOT BE SET ON
FIRE.
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f.
. . AND ONE BOX OF

those: big binder
[clips.

DO NOT

LIGHT
THAT
gasoline!

W

BOB, HAVE HQV EVER
NOTICED THAT THE
PEOPLE COITH THE MOST
EXPERIENCE ARE THE

ONES GOHO DIE?

t*H PLAN IS TO SPEND
THE RE5T OF fAV LIFE
IN AN OLD COFFEE

CAN, EXPERIENCING
NOTHING. HENCE,

I/AIAORTALITY.

SO FAR, IT'S

OVERRATED,

HOU) U)AS YOUfP\
FIRST WEEK OF
Uf^TAORTALITV?
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BUT IT WILL ALL BE
FOR NOTHING IF

YOU DON'T SEND IT

OUT TODAY. J

I'LL PUT IT IN THE
NYLDDLE OF THIS
STACK SO I WON'T

\ FORGET IT.

I'/A TAKING YOUR
URGENT DOCUMENT TO
THE OVERNIGHT DROP
BOX, WITH NINE

^AINUTES TO

THE BOX IS ONLY
EIGHT rAINUTES
ACOAvY. I'LL STOP FOR
COFFEE FIRST,j '

OON'T WORRY. IF i

THE TRUCK IS PULLING
AWAY FROfA THE BOX,
I'LL WEDGE THIS IN THE
BACK BUfAPER

ALICE, WE LOST OUR

BIGGEST CUSTOMER
BECAUSE YOU /AISSED

THE RFQ. DEADLINE.

THAT'S BECAUSE YOU
SAID ALL OVERNIGHT
^AAIL fAUST GO THROUGH
YOUR EMIL AND LAZY
SECRETARY

SO YOU'RE PROBABLY
GOING TO APOLOGIZE
AND GIVE rAE A BONUS
FOR fAY

, ,

WHAT'S YOUR
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J

tAAKE YOUR REPORT
CON5ISTENT COITH
OUR STRATEGIC
[pLAN

ARE YOU SAYING
1 YOU DON'T TRUST
KE"?

TL^'S 09!

euooGVAy
\\l

^HOOO CAN 1 DO
/AY REPORT IF

I DON'T KNOCJ
THE STRATEGY?!^

V

%

I OON'T THINK IT'S ^
A COINCIDENCE
THAT IAOST EMPLOYEE
SABOTAGE IS DONE
E>Y EMPLOYEES.
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CAROL, I'D LIKE TO

RESERVE THE
CONFERENCE ROOfA

HA HA HA HA!
I LAUGH AT YOUR
REQUEST COITHOUT
EVEN EXPLAINING
OJHY.

COE DIDN'T INCLUDE
ENGINEERS IN THE
PRODUCT PLANNING
SESSIONS BECAUSE...

<^\ U/A.., BECAUSE..

.

-4C t^ ]
I

I V^r^D I
,(® <

BOB, FROAA NOCJ
ON, I U)ILL REFER
TO rAYSELF IN
THE THIRD
PERSON,

BECAUSE OOE WERE
ART HISTORY GATORS
IN COLLEGE.]

DOGBERT DOES THIS^
TO EfAPHASIZE

J

MIS SPECIAL
/

BRAND OF
GREATNESS.

HO 00 SOON CAN YOU
BUILD THE CLOAK
OF INVISIBILITY?
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r
I MEED A JOB COHERE

]

fAY IfAtAENSE EGO
SEEttS NORMAL.

I'VE DECIOEO TO BE
A, DOCTOR. I COILL

DETERMINE CUHO
LIVES AND GJHO J

DIES!

COHAT? I CAN'T
OIE FRO /A AN ULCER!

ttAYBE NOT,
BUT I ENTOY
THE CHALLENGE.

DOCTOR DOGBERT

I'/A PUTTING YOU
ON AnN EXTREME
HERBAL THERAPY.

DOCTOR DOGBERT

I HURT fAY

ELBOLO, DOCTOR.

COrAE TO /AY HOUSE
ONCE A OOEEK AND 1

EAT NW LAU3N |

DOWN TO ONE j
INCH.

AFTER SIX fAONTHS, "^

IP YOUR HAIR
DOESN'T GROW BACK,
I HAVE ttORE HERBS I

IN IAY STORIA (

—
GUTTERS.

V1

[ RECOfAIAEND A \

CAREER IN lAARKETINGj

i

"AND IT'S NOT
GOOO IDEA

|

JTO VOTE. J

1
i
© K i
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fl'll TM<£ VOUR^
co/aputer m^d

I^vour little:

\P.OA TOO"

7
/^"^

WHACT 00

FROrA

rAET 1

.

fAORDAC, IT 15 I,

CAJBEPJ, THE EVIL
DIRECTOR OF HUfAfcN

RESOURCES I r

PERSONAL PMN"^*

^ saw^o device!



HI, GUYS! (OHAT ARE
YOU TALKING ABOUT?
IS THIS A MEETING?
I CANT RESIST
JOINING IN.

WJN FOK IT

!

t\_L HOLD WirA

OFF U3ITH THIS

CEOA^-FUAVOREO
OONUT!.1

!

\\' kk

\o®)\r\ fe° % a— id

^X 1 t.\ V~¥
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DOGBERT'S TECH SUPPORT

' first, i need to
|

ask you many
questions.

THEN I WILL
\

TRANSFER YOU TO
SOMEONE WHO COILL

ASK THE SAhAE

QUESTIONS AGAIN.

WE 00 THIS TO REMOVE
ANY HOPE VOU KIGHT
HAVE HAD THAT GOE

UNDERSTAND I
'

^TECHNOLOGY. J

DOGBERT'S TECH SUPPORT

I'LL NEED YOUR SERIAL

NUMBER, OOHICH IS
CONVENIENTLY LOCATED

INSIDE THE UNIT.

THE STICKER SAYS ]

MY WARRANTY WILL
BE VOID IF I OPEN

]

THE CASE

COELL, CALL ME
\

IF ANYTHING
CHANGES.

DO VOU THINK I

HAVE TOO MUCH
FALSE HUMILITY?

TRY GOING A COEEK

WITHOUT USING ANY
FALSE HUMILITY, SO
I CAN SEE THE
DIFFERENCE

CUAKE UP, VOU PIECE
OF FETID CARP, AND
EXPERIENCE THE TOY
OF KNOWING
00GBERT1! J/£»SS"^ WEEK.

4

-^"^
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'THERE AREN'T ^

ANY STEEL BEAtAS

IN r\Y HOUSE.'.'

V

flF YOU CAN WEAR
IAE, DON'T WORRY!
I'LL 0ORITE YOUR r

SUICIOE NOTE!.'



I'D LIKE TO SPEND
THE FIRST HOUR
DEFINING COHAT
"INFORMATION
TECHNOLOGY" MEANS.

OOH OOH.' CAN I

HELP PASS OUT THE
MATERIALS?

IT'S NOT A GOOD ^
IDEA TO MIX
ENTHUSIASM WITH
STUPIDITY, ASOK.

CATQERT: H.R. DIRECTOR

\ VALUE THE INPUT A

L
OF ALL EMPLOYEES...

J

<£ od

^

. . . INCLUDING THE
MORONS. ALTHOUGH
IN THOSE CASES, I

COVER MY EARS AND
SING LOUDLY.

fso I ^
WAS fl

THINKING HE'S A

MAYBE... PINBALL—
y ^WIZARD

EL
V

nf
\ Jra\~

^L DID N'T KMOUJ
HOUJ TO DESIGN A

POU3ER SUPPLY, SO
I PUT A NAIL IN /

PIECE OF WOOD.
J

f^ v ft

1

%1

I'M ON VACATION 1

TOMORROW, 50 I'LL

GIVE YOU MY FILES
IN CASE YOU NEED
TO MAKE CHANGES. >

ONCE I HAD THE
IDEA, IT ALL
CAME TOGETHER
PRETTY QUICKLY.
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ANYONE COHO TAKES
N\ORE THAN THIRTY
MINUTES FOR LUNCH
IS UNPROFESSIONAL.

THAT'S STILL TOO
LONG! I SAY YOU'RE
UNPROFESSIONAL
AFTER SIX
MINUTES

!

THAT'S A ^1 QEATH
LITTLE TOO TQ TH0SE
PROFESSION-
AL, U3ALLY.

J
g*>
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WOULD WALLY
DISAPPOINT THE
STOCKHOLDERS TO
SAVE HIS OWN SKIN?

(or would he fight ^
with his last ounce]
of h*ppiness to ^
complete all the
ASSTGN/AENTS? J

IN THE END ^

THERE W/kS

ONLY ONE
CHOICE

YOU WROTE THE
\

G^LLY REPORTj
INSTEAD OF

|

WORKING? J
STOP

K _,
y
READING
AHEAD.'
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'oiL&ERT, MEET OUfO
NEU SACRIFICIAL
LArMi. r

Tnnin
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OUR EXECUTIVES
HAVE STARTED THEIR
ANNUAL STRATEGIC
PLANNING SESSIONS.

THIS INVOLVES SITTINC

IN A ROOW WITH
INADEQUATE DATA
UNTIL AN ILLUSION
OF KNOWLEDGE. IS
ATTAIMED, j

THEN lOE'LL REORGA-
NIZE, BECAUSE THAT'S

^LL 0JE
f
HAVE YOU TRIED

KNOU3 ITG0ITVA *
HOu) MAGAZINE ?
TO DO! J ^

^THANKS, THAT LOWERED^
THE GLASS CEILING
ABOUT A FQQT./

~

~y
(l PLAN TO

CATBERT: EVIL tt.R. DIRECTOR

"...NEW POLICY ON
REIMBURSEMENT

FOR TRAVEL ..."

-DO NOT TIP MORE
THAN TEN PERCENT
FOR WEALS..."

"IF THE IAEAL COSTS

N\ORX THAN SIX
DOLLARS, BRING

BACK A FORK. "
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( A.SOK, I CAN'T A
GIVE RAISES TO

1 YOUNG EMPLOYEES.]

FSk

wfF-M
\ ** ^J

you buy smll
motorcycles
and disappear
in the night.

^<>**&*&*

fsOME OF YOU \

prefer the 1

(crack cocaine.!

_ral
( /Tn^\A

THE GOOO NEWS \

IS THAT I'fA

OOIILING TO BE |

YOUR MENTOR. ,

SO/AETItAES WHEN ^

ITA IN A BAD rAOOO

I TICKLE /AY OWN
FEET
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I PREFER
TO THINK OF

IT AS HAVING
NO LOOSE
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^TT'5 ABOUT A GUV
GOHO SHOWS A
CARTOON BEFORE
GIVING A BORIMG

^PRESENTATION.
J

1

HOW 00 I GET

THE 60REOOTA

oot or wf w^oT!

^ a
I BELIEVE GOO
CREATED THE EARTH
BECAUSE HE HATES

J

PEOPLE.

AND I BELIEVE
COFFEE TASTES
BETTER IF YOU
STIR IT COITH

YOUR FINGER.

\r

'iT SOUNDS LIKE A^
LONELY RELIGION.
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...50 OUR
MORALE IS..

UttrA..

.

THE REST OF THE ^
FAMILY IS HARD
TO LOOK AT. I

C:3-
Tnolo oohat was
your question
aoout iaorale?
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N\U)A FWA
FWA OQH
ttAH FUH.

)

I CAN'T
UNDERSTAND
A WORD YOU
SAY.

ANO YOU'RE POORLY
DRESSED. YOU MUST
BE SOfAE SORT OF
TECHNOLOGY EXPERT.

f JUST AS I SUSPECTED,
\

THE MEW GUY IS A j

1 RODEO CLOU3N
J

w

[he's fast)

H \1—

^

^—hf^=^ *—

YOU rAUST USE THE

STARS AS YOUR
MANAGEMENT
GUIOE

IF YOU BELIEVE IT

WORKS, THEN YOU'RE
NOT BRIGHT ENOUGH
TO IAAKE YOUR OWN

I DECISIONS ANYWAY.

SO RANDOMNESS
IS PROBABLY AN
IMPROVEMENT.
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fAY ASTROLOGER TOLD
fAE TO APPROVE YOUR
PROTECT PLAN
AS

WHAT?! THAT'S THE
CORRECT DECISION.
OOHAT'S GOING ON
HERE?

^\Y ASTROLOGER |

TELLS rAE THAT
SOfAEONE HERE
IS PLOTTING TO

J

RIP rAE OFF. f-J

VESTEROAY YOU TOLO

fAE. TO 00 THE EXACT
OPPOSITE OF UiHAT

YOU TOLO /AE TODAY.

^IT'S AAY LOAY Of]
HOLDING YOU j

ACCOUNTABLE. J

/ 1 ^
) ?

/ V-J- \
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rrw FRor\ the:A

OOGBERT r-J

WRECKING 1

COMPANY.

js> (b^j-

COHAT DOES
IT COST? j

M

I'lA RUNNING ^
SPECI/\L ON
CRUSHING YOUR
&OSS'5 NEW CAR
IN THE PARKING
LOT.

IF YOU'RE SATISFIED,

I HOPE YOU'LL /

—

CONSIDER f\S

MONTHLY PLAN. JV_

^THE FIRST

^

ONE IS
FREE..

J

V

l/*vj

AMD COHEN YOU SPEND
THAT JAUCH, THE DEALER
GIVES YOU A
FREE rAODEL
OF YOUR CAR!

AND NEXT fAONTH
CAN YOU CRUSH
THE LITTLE ONE
ON HIS DESK TOO?
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OOPS. I COAS
AIDING FOR TME
MESSENGER

IT'S HIS OU3N
FAULT FOR
CLING
HERE.

r

I'N SORRY
YOU GOT
SHOT,
SCAPEGOAT.

THE U30RST U3Ab THE
DAY I BLUNDERED
ACROSS THE NATIONAL
RIFLE ASSOCIATION'S

~~~
^ CHILI
COOK- OFF.

AT FIRST, EVERYONE >

OOAMTEO TO STAND
NEAR fAE. THEN
THE ACCUSATIONS
STARTED . . . J

'

ir\ TRANSFERRING
YOU TO THE SALES
DEPARTMENT,
SCAPEGOAT.

THEN GOE CAN A
MAKE USELESS
PRODUCTS AND
bLAIAE YOU FOR \

OUR LOCO SALES. J

OJOULDN'T IT BE
BETTER TO MAKE
GOOO PROOUCTS?
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YOU'RE GETTING A

VISIT FROfA

hawarhead bob!

I CAN'T TELL COHEN
I'lA BORING. I

ttlGHT BE BORING
NO U3 AMD I DON'T
EVEN KNOCO IT.

THERE'S NO COAY TO
ENO A CONVERSATION
WITH lAEj I'LL FOLLOW
^YQU TO THE BATHROOfA.

YOU CAN'T ESCAPE

THE RELENTLESS
CONVERSATION OF

. HMAtAERHEAD BOB.

BUIOHAHAI YOUR
BODY LANGU&GE CANT
STOP ^E!

Efrfc PLUGS,

^HERE'S *SOK! EAR

WO* Puu^s -

PERSONAL
SP&CE
NOW?!

I'/A SWITCHING
YOU TO E947,

EFFECTIVE
IMMEDIATELY.
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i hope
IT'S NOT
A fAORON

HAVE YOU
LOOKED
INTO
FOSTER
CARE?

1/

ttAYBE GOE SHOULDN'T
HAVE GONE GOITH
OUR FIRST
INSTINCT.

C\ WISH COE COULD^
COEAR JEANS AT J

^L/OORK.
J

£— j

^I'fA IOEARIN
JEANS RIGI-

G
T

—I '/ ,, ,, 1

—

te^r*

~I COEAR ^V GoORK^
PANTS OVER THE
JEANS SO NO ONE
GOILL KNOCO HOGO
COMFORTABLE
I ArA

ftOHY OOES GJALLY'sJ

BUTT LOOK SO
[

l^GOOO TODAY? J

jjt rvn sgoorn)

JO SECRECY,
jj

EL/

I USE ART AS A
^

GJAY OF FINDING
J

MYSELF.

YOU'RE OVER
THERE

j RATBERT,
IN FRONT OF A
BAD PAINTING!
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EXPERIMENT *~

TONIGHT.

THEN I'LL 1

AGGRESSIVELY AAOCK
YOU WHILE YOU
SIT THERE SAYING J
NOTHING .J

ml
YOU fAORON.' LOOK
AROUND YOU.' THE
INTERNET 15

EVERYWHERE!
\l/

SO, ACCORDING
TO YOU, THE
INTERNET IS A
PASSING
FAD

AND THERE'S

NOTHING VOL)

XT « N0TVAI^ !!

V/

I NEEDEO A BACK-UP

PLAN IN CASE YOU
EVER GET
LARYNGITIS.



I '/A GOING INFRkPsED^

FROrA THE KEYBOARD
TO IAV "LINUX" BOX.

1 TUST SENT A ^
FLAfAING E-rAAIL

TO BILL GATES,
SAVING, "LINUK
RULES)"

LAUNCH THE
COfAPETITIONKEEPER
fAISSILES.
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'oOALLY, I'VE BEEN A
CALLING YOU FOR
TWO HOURS.' WHY
DON'T YOU ANSWER

YOUR PHONE?

YOU'RE SUGGESTING
A PROCESS THAT GOILL

FML EVEN IF WE 00
EVERYTHING
RIGHT.

LISTEN CAREFULLY. ^
NO AMOUNT OF SKILL

OR EFFORT CAN rUKEJ
THIS PLAN
work, n^ss^

fYOU'RE NOT WORKING)
WITH P\ANY TOOLS

[

HERE, ARE YOU? J

I
^

^1 NEVER TOLO IAY

LAST BOYFRIEND
WHAT A DESPICABLE
CREEP HE WAS.

HIS CRIIAES,

Ml/

WHY OON'T YOU CALL
HlfA AND TELL HIIA
HOU) YOU FEEL?
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i ooant ^ou to \

review her press
release for
technical accuracy.

I'LL CROSS OUT THE A
RUN-ON SENTENCES
AND TRANSPARENT

"\LIES FIRST.

THEN TME FMLEO
ATTEMPTS AT CUTE-
NESS . . - THE SPELLING
ERRORS... GRArA^AR



OUR ANNUAL ISoJ
9000 AUDIT 15 r
NEXT GOEEK. J

ASOK, I'VE CHOSEN \

YOU TO PUT OUR
BUDGET FORECAST]
TOGETHER. -

OOE CAN PASS THE ^

AUDIT IF COE PUT
ALL OF OUR NON-
CONFORMING
DOCUMENTS IN THE
TRUNKS OF OUR

j

CARS. I

^IT'S A HARD TOG,
]

BUT YOU'LL GET THE
SATISFACTION OF

MAKING EVERYONE
HATE YOUR TINY I

DOESN'T THAT DEFEAT]
THE PURPOSE OF A I

VOLUNTARY AUDIT? J

THE BUDGET CYCLE

'AND I'LL NEED A^
HELICOPTER

,

DOUBLE ROTOR

IF YOU HAVE ANY
RESPECT FOR ^E OR
THE BUDGET PROCESS,
YOU OUILL NOT ASK
FOR SUCH OBVIOUS
BUDGET PADDING

AND I'LL NEED
THAT CHOPPER
FILLED CJITH

ALBINO TIGER
^UBS.

J
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DO YOU HAVE THE

BUDGET CALCULATED
VET, ASOK?j

I NEED TO
DOUBLE-CHECK
THE NUMBERS.

V

(GIVE fAE A COPY

NOW. I'LL MENTALLY
AOTUST FOR THE
POSSIBILITY THE

[ NUMBERS ARE WRONG.

V

( AfA I ^
AAAKING
A HUGE

[
rAlSTAKE?)

'this SIX IS^\

PROBABLY
AN UPSIDE-J
DOWN f—^

, MINE

J

Y"
<L'od

.. -\^M ir^-

Tits a funny thing")

[ABOUT BUDGETS... j

\T T
3

1 II

^^^m^tT%LI

NO MATTER HOW
HARD YOU TRY,
THERE'S ALU)AYS A
SPREADSHEET ERROR
THAT /AAKES IT ALL

AN EXERCISE
IN FUTILITY.

I DOWNSIZED THE
-EASE OF USE" LAB)

BECAUSE THERE'S

NO BUDGET FOR A
STAFF.

THEY HAVE A
j

BUDGET. I PUT IT
ON THE BACK OF
THESE TWO-SIDED J
PHOTOCOPIES! /

WELL, THEY '

LIVED BY THE
SWORD, AND THEY
DIED BY THE
SWORDT-^ '
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'ASOK, LIFE A

15 LIKE THIS 1

DUIAPSTER. J p^

'on one hand?]
it stinks... i

I

<&

F\ ft

V 3\\
\ / V

fBOTH^
of iay

HANDS
STINK

1 NOOO.

'and thenPv
YOU REIN- |

CARNATE..

\

'

ir^cui—— t--i r
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fpHILj YOU HAVE ^
TAUGHT *E SO IAUCH

ABOUT LIFE. HOCO
CAN I REPAY YOU?J^r

Jgq / v% y/

mXVk

as



SHE ONLY KNO00S
HO LO TO 00 THINGS
&ETTERIT

FOR EXAMPLE, THIS
BELTING IS POOMY
MANAGED BECAUSE.
YOU HAVE. NO PROCESS.
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GOOD
|

CORNING!)

^AS REQUESTED, 1^

DID A "RISK
^ANAGEfAENT"
ASSESSMENT.

2l

I CONCLUDED THAT
THERE U)AS MO
RISK OF ANY
MANAGEMENT.

DO YOU HAVE
ANYTHING TO
ADO?

THEN DISCOURAGE
PEOPLE BY MAKING
THE/A A.NSC0ER AN
OMINOUS LIST OF
PERSONAL
QUESTIONS.

* v'

COHAT IS ^OUR
HOrAE ADDRESS?

. COHEN DO YOU
SHOGOER?

87



I JUST REALIZED THAT I

IF r\Y PROTECT IS A

SUCCESS, rAY JOB COILL

BE ELIMINATED.

THE SMARTEST THING ^

I COULD 00 IS FAIL
/ATSERABLY AND
BLAIAE IT ALL ON
YOUR INDECISIVENESS.

I'fA HAPPY BECAUSE
I HAVE A CLEAR
STRATEGY!

TELL ttE. CJHAT MORALE
ISSUES YOU HAVL.
I'LL SU/AfAARIZE
THErA UNDER THE

APPROPRIATE-

LY MANAGERS ARE
IMCOrAPETENT,
ARROGANT, KICRO-

/AAMAGING
rAIS0GYNI5TS.

'THAT'S ONE ^
UNDER "TIfAE

^OF rAONTH." J

\
eJ_>--

'

\l

CATG.ERT: EVIL H.R. DIRECTOR

ALICE, YOU BLArAE
\

OTHERS FOR YOUR
LOU) MORALE..

BUT THE
^M PROBLEM

15 ^00^ TIGVAT

9^MTVH05t!
w

fI DON'T^I

THINK J

'THEN HOU)^\
DO YOU
EXPLAIN
YOUR
OVERSIZED
HEAD? J

Ifk-
/

t

aaL=^
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DOGBERT PRESENTS

rAANAGING
BY

ANALOGIES

f
r^AYBE THEY EM

i PENGUINS TOO.

THEY'RE DELICIOUS.)

LATER, DURING ^
THE LEAN SUrAttER

NONTMS, THE
E5KIK05 EM THE

^ ICE THEY STORED,
j

~\H^
BUT... THE ESKIIAOS

WOULD STARVE IF

THEY ONLY ATE
ICE

DID YOU KNOW THAT A

THE ZOO CAN BAN
YOU FOR LIFE IF THEY
CATCH YOU USING

A HIBACHT?
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I COAS MOPING
FOPx A SCRAP OF

ENCOURAGEMENT.

DO VOU HAVE THOSE
BUDGET NOSERS
FROM LAST MONTH?

I'D LIKE. YOU TO
ttEET A LITTLE-

SOMETHING I CALL
THE VVFI5T OF DEATH.

LET'S KEEP THOSE IN
OUR BACK POCKET
IN CASE U)E NEED ^

THEM.
I'LL ENCRXPT
THEM 50 NO
ONE ELSE CAN
USE
THEK
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^QUESTION: IS THIS ^
THE FIRST STEP IN
MOVING EVERYONE
TO 3*065 THEV OON'tJ

THERE'S BEEN A^\

RASH OF THEFTS
FRO^\ CUBICLES.

THE SUSPECT IS )

DESCRIBED AS FAT
AND SLOCO-CJITTEO,

COTTH POINTY
HAIR.

THE BULLETIN STOPsT)

SHORT OF ACTUALLY
J

NAIAING HER J

I USED A HIDDEN ]

CAfAERA TO CAPTURE
THE THIEF GOHO'S

BEEN RAIDING OUR
j

CUBICLES.

(a

THE PICTURE IS
GRAINV BUT I CAN
ALMOST JAAKE OUT
A HUfAAN FCW\...

OR fAAVBE
A CAT...
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'cJAS THAT "\

FORESEEN?J
II

&
r
OR ARE YOU "|

SAYING THE
SCHEDULE
IS RANOOrATJ
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THIS IS OUR fAOST

RELIABLE COMPUTER
UNLESS VOU TRY TO
USE SOFTGJARE

IT'LL FREEZE SEVERAL
TlfAES A DAY. BUT
YOU CAN RESTART IT

BY POKING A SPOON
INTO A HOLE IN
THE BACK

1 XNVF-NTED AN

BELT, BOT IT'S

HIDDEN!!

00
VOU
THINK
IT'S

TRUE?

IT'S WHAT
ENGINEERS
SAY TO
INCREASE THE

|

0005 OF

|

GETTING
'

CPR.

TINA, I (JANT VOU
TO CORITE THE
CHINESE VERSION
OF OUR. PRODUCTS
INSTRUCTIONS. /

CAN VOU TELL THE \

DIFFERENCE BETWEEN
CHINESE OOOROS
AND RANDOM

SCRIBBLES?

I'LL BE A

DONE IN
FIVE
fAINUTES.J

Jj
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fl'/A BETTER! I'/A

A WELL-ROUNDED
GRADUATE OF A
LIBERAL ARTS

^COLLEGE,
j

THE BROAD EXPOSURE
TO DIVERSE TOPICS
rAADE N\E 60HAT I
A /A TODAY, r

YOU SCRIBBLED OUT \

/AY TI/AING CTRCUIjJ
AMD COROTEIN, [

~KOBY DICK BY
CHARLES DICKENS.";



WE'VE REDUCED THE

VOLUME OF TECHNICAL
SUPPORT CALLS..

I'VE FINISHED ALL

OF rAY OBTECTTVES
FOR THE. REST OF
THE YEAR

BY REPLACING OUR
"ON HOLD" tAUSIC

DITH THE SOUND
THAT WALLOONS KAKE
COHEN YOU RUB

THEK.

OJHAT HAPPENS A
NOOO? DO YOU
DOUBLE IAY SALARY,

OR DO I TAKE
THE REST OF THF_

YEAR OFF?

DO YOU EVER
FEEL LIKE COE'RE
DRIVING THE
GETAOOAY
CNR?

I FEAR I AfA NOT
rAEETING IAY PERSONAL
GOAL OF SELF-

f
ACTUALIZATION.

I PUT ALL OF OUR
OUTDATED BINDERS
IN ALPHABETICAL
ORDER AS YOU
REQUESTED, YET I

FEEL UNFULFILLED.

I ASSUfAETHAT In\
PH&SE TIOO OF THIS

J

PROTECT I COILL r
FIND LEANING.

NOOJ SHIP

THE BINDERS
TO THE
ourAP.^C
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GOALLY, COHAT 15 THE

QUICKEST GOAY TO
SEND THESE OLD
BINDERS TO THE
LANDFILL?

OJE'LL REDESIGN OUR
PROCESSES TO ENABLE
ENTERPRISE INTEGRA-

TION OF KNOWLEDGE
RESOURCES AND TOOLS.

/^QUESTION: IS IT

OKAY IF I DO
NOTHING?

f
'WELL, EXCUSE^

/AE FOR
IAAKING A
SUGGESTION.

J
V
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COFfSeS

r^YBE WE SHOULD)
DRAG WI?A INTOp
THE HAULWAV. J
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OOELL, WE'RE \

ALMOST BACK \

TO IAV PL ACE.

J

rpr~
THE DATE. I
CAM fAAKE TT
FROrA HERE.

J

100



OH, SURE, IT'LL ^
START AS AN
INNOCENT,
U)ORK-RELATED
QUESTION.

eT
—

£

'then YOU'LL try A
TO IMPRESS nE
WITH YOUR
KNOWLEDGE OF
^ENGINEERING...

J

(..
. IN THE PATHETIC ^

HOPE THAT T VALUE
INTELLIGENCE OVER
PHYSICAL APPEARANCE.

U3ELUX DON'T!!

kSOUT LOOKS!
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I'LL GIVE YOU tK

MILLION DOLLARS
IF YOU GO TO
COORK LIKE THAT.

UHEN I SAOJ YOU WEAR
A BATHROBE TO GOORKj

i knecj you were a

REBEL.

FROK NOW ON, OOHEN

YOU COfAE UPON A
GROUP OF US COOL
REBELS, COE GOON'T
SUDDENLY STOP

VTALKING.

BUT IF T>\ RIGHT,
AND YELLOW IS A
FLAVOR., I GET TO
HArAIAER A NAIL
INTO YOUR
SKULL.
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YOU KUST BE THE NE6J

OFFICE REBEL LOE

HEARD ABOUT.

YOU SAID YOU'D GIVE
rAE A MILLION BUCKS
IF I COENT TO 00ORK

LIKE THIS.

WE'RE CALLED REBELS
BECAUSE OOE'RE.

EASILY MANIPULATED
INTO DOING STUPID

THINGS.

I DARE YOU TO \

USE BRANDING
IRONS ON EACH
OTHER RIGHT NOoo.j

START
THE PIRE!

I'LL BET YOU
DOUBLE OR NOTHING
THAT YOU COON'T

GO TO OOORK
TOTALLY
NAKED

<lly r
.ED.

J
"A/

[CAROL, GIVE
EVERYONE A COPY

I

OF IAY RE09nG
ANNOUNCEMENT.

THEY'RE ALREADY
ORGANIZED THIS
COAY BECAUSE I

NEVER DISTRIBUTED
,

YOUR LAST REOPsGf
ANNOUNCEMENT!.

TYAL uoeEK"

ootvakt!

Ms ^
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DOES YOUR STORY
EVER END? OR
fAUST I PURCHASE
YOUR SILENCE.
COITH ttY FIST OF

DEATH?

ALICE, IT'S OKAY FOR I

MEN TO GE ASSERTIVE,

BUT COHEN A COOttAN
ACTS THAT COAY...

^COELL, ITS THE]

L~e>" COORD, p

i h

CAT&ERT : EVIL H.R. DIRECTOR

ALICE, OIO YOU
KILL ANOTHER
CO-COORKER?

&UT ^00 DID NOT
DISCRIMINATE

,

SEXUALLY HARASS,
STEAL OR TAKE DRUGS.

IT LOOKS LIKE I )

HAVE TO GIVE VOU
AN ALOARO F09,

VOUR CO ST- SAVING
IDEA.
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CAT&EW- EVIL H.R. OIRtCTOR

*SOK, SOO VAWETMCEN
TOO Mm TRAINING

L

CLOSES.

(VOU'RE TOO SKILLED^

RISK VOU'LL LEWE
FOR^ BETTER TOG). J

£1.

DOES TUE "SECRET

UNTRAINING rAETHOD"

COORK
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E-IAAIL TWO
COPIES TO
fAE COHEN
YOU'RE OONE.

Tand fax A. COPY ^
ON GREEN PAPER

(^FOR *\Y FILES.
J

JS
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I CWsi'T TALK NOCU,

COAILY. I'fA RUSHING
TO ttEET ttY

DEAD LINE.

DO YOU rMNO IF ^

I STAY HERE AND
THINK UP NElO
NICKNAMES FOR

^COFFEE?
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THE CORPORATE. LAWYER

LET'S PREPARE FOR
YOUR COURT TESTIMONY
I'LL PRETEND TO BE
THE OTHER SIDE

LINR! WHY IS

XOOR ATTORNEY

50 HAMOSOfAt?

fcAN YOU EXPLAIN ^
THE (LEANING OF
[THIS INTERNAL—^T\ E-^\AIL MESSAGE?

1 n, &
^Q^n^

11 ^

'OKAY, GOHISTLE-SLOWER^
EXPLAIN TO THE TURY
THE ALLEGED CRIMES

1 OF YOUR
1 EMPLOYER.

IT SAYS COE'LL *USE
INTEGRATION TOOLS
TO LEVERAGE THE
UTILITY OF OUR
ENTERPRISE-00IOE

>

^PROCESSES.'

. . . THEN OUR APPLETS

60ERE OESTGNED TO
CORRUPT COOKIE
DATA FROrA ALL
COMPETING PORTALS.

IT APPEARS TO BE
SOMETHING GOE CALL
COfAKUNICATIONi.

PERTORVi
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(SO, THAT'S

(there are
^

fAANY THINGS
YOU DON'T
understa.no.

J,
TO

Ll^rl NOU),

FOR EKMAPL*- 1

-

LEAN OVER WERE]
SO I CAN PAT
YOUR HEAD IN A
CONDESCENDING

J
OUA.Y.

7EEPERS CRIPES
JUST TELL ttE

WHAT'S 60RONG
CJITH ^Y IDEA
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T JUST GOT THIS
RESUME FRO/A A
HEADHUNTER.

EVALUATE HER
ENGINEERING
SKILLS ANO LET KE
KNOCj IF I SHOULD
INTERVIEW HER.

fcGELL, ALICE, YOU'RE
^

ALMOST QUALIFIED
TO COORK HERE, BUT

[l'fA CONCERNED ABOUT
"~

' YOUR LOYALTY,

I'LL U)EAR A CLEVER
DISGUISE THEN
INTERVIEW FOR THE

ENGINEERING JOB
HERE, f

IF HE OFFERS IAE

/AORE ttONEY THAN
I AAAKE NOU3, I'LL

TAvKE THE JOG).

fYOU'RE SUSPICIOUSLY
\

FASHIONABLE FOR
AN ENGINtER.
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T'fA PREPARED TO

OFFER VOL) #12.0,000
PER YEAR PLUS A

PARKING SPACE FOR
YOUR GIGANTIC HAT.

(SHE'S HIDING HF_R^

t NArAE TAG SO I

( WON'T GET FRIENDLY
S COITH HER. v^-^

Ilk / X k\
X^ h\^^^__

™
@r^7/ V-^-^^

^^^
fl/ flT'S TOUGH ^

[LOVE, j
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f&UT YOU'RE AvN^

ENGINEER, SO

HOU) HA.RO

COULD IT BE?

fc^

V
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NOUJ fAOVE THE THING
NEXT TO THE OTHER
THING AND LABEL IT
MRAfA CACHE. "

(

"

rr\ TELLING
YOU ITA
GOORKING
ON JAY TIME-
LINE CHART.

ASOK, I'fA fAOVING \

you to rvr equality 1

assurance" group.J

THEY'RE TRANSFERRING
fAE TO "QUALITY
ASSURANCE/' GUALLY.

I REALIZE. THIS IS

BAD FOR YOU...

AND SAD FOR THE
COMPANY... BUT IT
SOLVES rAY HEAO-
COUNT 9ROG.LEIA

BUT I'LL BE BACK,
NO MATTER HO CO

LONG IT TAKES,
OR HOtO HAROI

TUST STAY ALIVE!!

\1/

U3ILL THAT BE IAY

CONTRIBUTION TO
THE GOORLD: "HE
SOLVED A HEAOCOUNT
PROBLErA"?y
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pITS (AY JOB TO ^
ANGRILY IDENTIFVJ

[ VKObLtfAS. /

\j

(coallx...^ ' T^

(7^^C~^^-^§

15 IT JUST IAE
;

A
OR IS THIS
1AEETING TKKING

)

FOREVER?
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KV CUBE. FkRtt HNS

NM EXCELLENT CROP
THIS VEAR.J

IF VOU EVER NEED
SMT, TUST LICK
THIS PRETZEL
STICK.
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DOGSERTS TECH SUPPORT

IF YOU UPGRADE YOUR

SOFTCOARE, ALL OF

YOUR DATA, COILL

BE LOST.

BUT IF YOU DON'T
UPGRADE, THE OLD
SOFTWARE COILL

CORRUPT YOUR DATA
ONE BIT AT A TlfAE.

AND IF YOU TRY TO
BACK UP YOUR DATA,

OUR SOFTGOARE COILL

HUNT YOU DO CON AND
BIT- SLAP YOU

lUNTTL YOU DELETE IT
"" YOURSELF'
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IF YOU DON'T FINISH
THE PROTECT ON TlfAE,

I'LL PROeABLY LOSE
-yrAY TOB.

[WHAT COOOLO
HAPPEN TO
US?

GOE fAIGHT GET A
A SETTER
PROTECT TOO/

J

THERE COULD BE GOEEK.s\

OF CONFUSION WITH
NO WORK AT ALL.'
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IT HAS COfAE TO AAY

ATTENTION THAT
SO/AE OF YOU BELIEVE
THERE ARE HI00EN
CAIAERAS IN THE

[1 CEILING.

HOOO 010 THAT
I

COrAE TO YOUR
ATTENTION?

i

!

HEY, AREN'T YOU
THE ONE OOE CALL
"/AISTER ITCHY"?

<
.

,
)

i

J
Dol)

rr5^TsT^ATEGIC>
TECHNOLOGY PLAN
THM EVERYONE

"\ SUPPORTS.

IF ONLY THERE GOERE
A COAY TO COPY
IIAkGES FROIA ONE
PIECE OF PAPER ONTO

/AAKiY.

YOUR ANALYSIS
DISAGREES WITH
KY INTUITION.

YOUR INTUITION
ALSO TOLO YOU
THE INTERNET
WOULD BE REPLACED
G>Y /AODErAS.

SATAN

T'tt MISUNDERSTOOD,
JUST LIKE... UfA...

OOHAT'S-HIS-
J-

V
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BEFORE I EAT A
SANDCOICH, I ALU3AYS

REMOVE THE USELESS
EDGES OF THE BREAO.

/^THAT TELLS YOU A
COHAT KIND OF
MANAGER I AM.

J

V

jf^l f^^M /H zz^

YOUR fAOTWCR
IMPLEMENTS
NULTT-VENDOR
PROCESSES
00ITHOUT

SYNERGY.'!

Here's the problem
someone gave you
THIS OVERSIZED
COFFEE

J^s*"

Wet with our vendor^

and come op coith ^
a plan. i'll do the i

same coith their j
executives

"

CAN YOU SEE ANY
REASON GOHY MY
MEETING MIGHT
BE A COMPLETE
COASTE OF TIME?

SURE, LOTS OF THEM,^\
BUT I'N\ PLANNING
TO SPRING THOSE ON
YOU DURING YOUR
PERFORMANCE REVIEWJ
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r
W£. CAN'T SEE OR HEKR \

ANYTHING UNTIL U)E j
^SAY A NUMBER, j

/-
—'

'

>,

KOATCHJ

3

^OOE CJON'T HAVE
USEFUL NUMBERS
UNTIL NEXT
OOEEK

AS SOON AS HE ASKED
)

THE QUESTION, HE. /
—

OOENT INTO "BOSS \

HIBERNATION." J
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010 GANDHI REALLY

SAY "GET THAT
#\Q% DESSERT CART
OFF OF /AY FOOT;

!

'HOCJ ARE YOU
PLANNING TO
PAY US &ACK?

T f

^ i/

foO YOU TAKE)
^e>ooKS?

/

§

^ Vi

£
jKM Hk '*.

1/ J

DOG&ERT IN HOLLYWOOD

I'D LIKE TO TURN
YOUR G>OOK INTO

/AOVIE.

COE HAVE TO KEEP IT
REAL, SO ANY
NORfAAL PERSON
CAN RELATE TO IT.
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'sure, kid. but 1

i'll need to use.

YOUR bACK AS A
FLAT SURFACE.

J

fwE'S GOT^

C® 3

PARENTS.
;

<^ r"ttATTHEU)"
GJONT FIT,

MA [SO I'LL CALL

^CT) HI/A

^$}HlsLLEN."

,
JS TWSk

124



PUT RUBBER QA.MOS)
&ROUND YOUR PkNT
LEGS TO KEEP THE J
SPIRITS OUT OF <~

YOUR TROU5ER5.J

(\ FIGURE THE EVIL
SPIRITS COILL NOUNT
k REAvR ASSkULT
THROUGH THM"
COINOOU),

YOUR ONLY HOPE IS 1

TO TURN YOUR
SECRETARY'S CUBICLE
INTO A
KOI POND•L
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REORG/^MIZING
DIDN'T COORK.

(OE'RE GOING TO
TRY SOUTHING

|^
NEU) /

J

\J/ 3

(^SYNERGISTIC ^

|^
REALIGNMENT/

1
/

^o
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WHY DO YOU SEEK
MORDAC-THE
PREVENTER OF
INFORMATION

\ SERVICES?

CKTBERT: EVIL H.R. DIRECTOR

TINA, YOU ARE. \

ACCUSED OF SHOOTING
THE CIO'S CREDENZA

>

FIVE TIMES.

I REGRET SENDING
AN INSULTING E-fAAIL

MESSAGE TO OUR CIO.
I NEED TO DELETE IT
FROM THE SERVER.

I'M WRITING "TINA
OOAS BAD" ON THIS
CARDBOARD. I

ORDER YOU TO
ATTACH IT TO A
SPECIAL HAT FOR
T00O COEEKS

(OUR NEl

CJILL Gf

YOUR K

THE Kr
(jro PRE

Jo|

1 i

SOFTWARE
1NTLY WAR
EYBOARD £

rs ARE EAS

I

ierJ

WE'LL BUNDLE IT
WITH OUR SOFTWARE
THAT MAKES VOUR
LAPTOP LIGHTER.

IN A WORD ,
COE

HAVE BECOME
"MARKET DRIVEN.

f
CREATE A DIVER-

I SION. I'LL RUN.

/

*FOR HELP.
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A
OUR THEKE THIS\
YEAR IS UTHE
HINiDENBURG." I/V

...COHICH T'fA

TOLD WAS A
FAMOUS CIGAR-
SHAPED BALLOON.

^

LET'S ALL THANK
ALICE FOR CHOOSING
THE THErAE AND
PLANNING THE EVENT.

fnow PLEASE ENTOY^P
sj THIS FILiA CLIP OF
THE HINDENBURG. J
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M^GHIJ I'f\ ^
\JTCTIfA OF A
P.Ms»DOrA kCT OF
rAANKGF-^ENT

n Random Acts of Management, cartoonist Scott Adams offers sardonic

glimpses once again into the lunatic office life of DILBERT, Dogbert, Wally,

and others, as they work in an all-too-believably ludicrous setting filled with

incompetent management, incomprehensible project acronyms/ and minuscule

raises. Everyone/ it seems, identifies with DILBERT/ who struggles to navigate the

constant tribulations of absurd company policies and idiot management strategies.

Syndicated since 1989/ DILBERT appears in more than 1/900 newspapers in

sixty-five countries. DILBERT also appears in his own weekly television show,

and on calendars/ greeting cards, and Dilberitos.

Cartoonist Scott Adams «pent plenty of time in his own cubicle world/ working

in a bank and for a telephone company before moving full-time to his home

office in 1995. In 1997/ he received the Reuben Award/ cartooning's highest

honor. Adams lives in California.


